
CINEMA FOR ALL  

The trading name for The British Federation of Film Societies 

Company number: 01391200  

ANNUAL GENERAL MEETING 2020 

Sunday 20th September 2020 

Held at: online via Zoom. 

Attending Trustees: 

Gemma Bird (GB) 

Sukayna Najmudin (SN) 

Graham Hill (GH) 

Jane Mehta (JM) 

Katherine Sellar (KS) 

Rebecca Ellis (RE) 

JC welcomed all to the meeting and thanked supporters for the weekend. Attendees were asked to type any 

contributions/ questions in the chat function. JC handed over to GB. 

1. WELCOME BY THE CHAIR  

GB welcomed all to AGM and talked about how it was an important and historical moment to have 9 

candidates in Trustee election. GB explained that we are recording the session to help with the minutes.  

GB told attendees that the agenda had been moved around slightly so that the election would be earlier on in 

the meeting. GB talked through the new agenda of the AGM. 

2. APOLOGIES 

No apologies. 

3. ADOPT THE MINUTES OF THE 2019 AGM  

First: Aysegul Epengin, Portsmouth Film Society 

Second: Richard Clesham, Deptford Cinema 

3. MATTERS ARISING FROM THE MINUTES  

Aysegul Epengin asked if Cinema For All would be allowing political groups to become members, as discussed 

in the 2019 AGM. GB explained that after discussion, the Board decided that Cinema For All will only not 

accept ‘party political’ groups. 

4. ELECTION OF TRUSTEES 

GB asked all candidates to briefly introduce themselves. Each candidate introduced themselves in turn: DB, JB, 

EC, AE, RJ, RJS, JK, SN, IR. 

GB explained how the voting works. It was explained that the link would be kept open until 2:00pm and had 

been posted in the chat by JC. GB informed everyone that there will be an Elected position coming up over the 

next couple of months. 

Questions: 



Aysegul Epengin asked for the reason that the elections had been moved to earlier in the meeting. 

 

GB explained that it is so that there is time for the votes to be counted and so that we could celebrate 

together. 

 

Aysegul stated that she thought it unfair that the vote will be closing at 2pm as some people voting did not 

know it would be moved. 

 

GB offered to leave the vote open until 2:15pm and Aysegul agreed that this would be better.  

 

JM asked if we should put a reminder out to let people know that the agenda had changed. JC agreed to sort 

this with one of the team. 

5. CHAIR’S REPORT 2019-20  

GB talked about how it’s been a difficult year for us all, and thanked everyone who donated to Cinema For All 

throughout the year. GB also thanked DP for steering the organisation this year, and the operations team for 

finding new ways to operate. The Trustees were also thanked for pulling together this year. 

GB talked through some of the main highlights over the year – the continuing success of the Cinema For All 

Podcast, Curate, Cinema For All’s first Launchpad and Sustain Alumni Day. 

GB discussed how we entered the financial year with healthy reserves, but have now started to go into this. 

This is due to the halt in some of Cinema For All’s key services, the Booking and Equipment Hire Schemes. GB 

explained that we are very focussed on monitoring the financial situation moving forward. GB reassured 

everyone that it is something that is very closely monitored, and thanked major funders for being flexible 

throughout the unprecedented times. 

GB also thanked Peter Mitchell, who stood down from the Board earlier this year after nearly a decade. GB 

thanked Vicki Waldren, who also stood down from the Board of Trustees, for all of her work and support. GB 

asks anyone if they’d like to ask questions. 

STATEMENT OF FINANCIAL ACTIVITIES 2019/20 

GH thanked the Cinema For All team and explained how it has been a strange independent examiners situation 

this year as everyone is working remotely. Thanked DP for her help with that. 

GH stated that Cinema For All decided to reduce the reserves over a year ago. Grant expenditure dropped 

because some of the projects that started the previous year were completed. Sponsorship and subscription 

income has remained static. GH assures everyone that expenditure remains very well managed. Any savings 

that can be made are made. 

GH explained that Cinema For All had to look strategically at moving forward and prepare cashflows this year 

so that the independent examiner could see that they are robust. GH states that there have been many 

meetings recently in which the Board have highlighted where potential areas of volatility may be.  

GH talked through balance sheet; £199,000 moving forward between restricted and unrestricted funds. 

Cinema For All Board will be working with the team to ensure that the cashflow is maintained and make sure 

that the situation will be robust next financial year. 

GH stated that the board have had quite a few meetings recently on how to move forward and how to afford 

to keep the charity viable. There haven’t been any outside grants to help keep us going. We have have fixed 



assets where we’ve spent money on projection equipment. The team have done well getting money in that 

was outstanding.  

GH will be working closely in hand with the team so that we can closely monitor cash flow and notice any 

issues that might come up and know how we can tackle through and making sure next year we can keep 

looking at a robust situation. We will continue to make sure we keep everything going and we’re here next 

year.  

6. ADOPT THE 2019-20 ANNUAL REPORT INCLUDING THE 19-20 ANNUAL ACCOUNTS 

First: Rico Johnson-Sinclair, CineQ 

Second: Estelle Bryers, Chorley Empire Cinema 

 7. APPROVE THE APPOINTMENT OF EXTERNAL EXAMINER FOR THE 2020-21 ACCOUNTS  

First: Ian Robinson, Chorley Empire Cinema 

Second: Sukayna Najmudin, Screen B14 

 8. APPROVE ANNUAL SUBSCRIPTIONS FOR 2021 

GB stated that we need to approve the annual subscriptions for 2020/21 and talked about how we want to 

maintain the same costs and don’t plan any changes. 

First: Rico Johnson-Sinclair, CineQ 

Second: Sherry Palmer, Ballyclare Community Cinema 

GB stated that there were just 3 minutes left to vote in the trustee election. GB offers the official part of the 

AGM to a close and opens it up to the public forum to ask questions.  

MEMBERS QUESTIONS AND OPEN FORUM: 

All Trustees introduced themselves.  

Questions: 

DP noted Paul Costello from Leigh Film asked about relief fund CFA can apply for. 

DP mentioned we claimed £10,000 from the council to help cover office costs. Asked about the likelihood of 

major funders such as BFI supporting Cinema For All more? 

GB explained that they have been very supportive by letting us rearrange some of our funding with them and 

change the way that we use our training funding – from new groups to longer running groups. 

DP explained that there hasn’t been any additional funding but there has been a commitment to not use our 

reserves as match funding. DP talked about Cinema For All’s commitment to investigating how we can secure 

second year funding. 

Rico Johnson-Sinclair asked what Cinema For All’s main challenges are moving forward. 

GB talked about how one of the main challenges that we should consider is mental health, burnout and stress. 

There are challenges associated with working from home and coping in really difficult times. Cinema For All 

want to make sure that we look after the mental health of our team and Trustees. 

There are financial challenges as we don’t know when we will get back to full capacity without the booking 

scheme and equipment services and what fundraising pots will be available and what will happen to other 



fundraisers. There are things we are keeping an eye on and being vigilant about. GB opened this question to 

the other trustees. 

GH explained that from a business point of you, it’s important to make sure that the people you employ feel 

safe about going back to work. Also discussed managing potential outbreaks and how we will move forward in 

those circumstances. 

JM said that there have been positives and we should all hold onto that. We have adapted and done things 

diffidently and it’s been successful in many cases including the conference. JM talked about how nobody 

would have known last year than an online conference is achievable, but it feels like it’s been very successful.  

DP discussed how it has been difficult because film bookings and equipment hire have stopped even though 

we are still paying out. It’s the elements where the business was growing, and are now moving backwards, 

which is a concern.  

DP talked about the Lift package, and how this will help groups, but also help us get back on our feet. Cinema 

For All also wants to strengthen structurally as an organisation. For example, EFF funding to fund the 

Operations and Office Manager role for the next 3 years. Talks through history of funding positions and how 

it’s all about building relationships with funders. The difficulty is that lots of funders have changed track, e.g. to 

focus on supporting homelessness charities. 

 9. ELECTION OF TRUSTEES  

GB announced the winners of the Trustees Election. Reiterates the appointed position coming up. GB 

congratulated Rico Johnson-Sinclair, Elizabeth Costello, Sukayna Najmudin and Denyce Blackman on being 

elected to the board. GB offers the elected trustees to say any words. 

Rico thanked everyone and vowed to do his best. 

Denyce thanked everyone and stated that everyone’s profile was great and that everyone was a good 

candidate. They are excited to start. 

Elizabeth thanked everyone and expressed excitement.  

Sukayna said that she is so thankful of the continued support and looking forward to continuing her work at 

Cinema For All. Reiterates everyone that applied is incredible and that we can gain a lot from everyone.  

Elizabeth asked if they can tell others they have been elected. 

DP said it would be nice for Cinema For All to make an official announcement first. DP talked about how we are 

going to do a skill audit within in the board and it will help shape what they want from the appointed role post.  

DP thanked Gemma for her kind words and for her support through this difficult year. Thanked all trustees for 

their support. DP talked about how the team has been working so hard over the last 6 months - throughout 

lockdown they have done an amazing job. Told groups that team are so passionate about everyone – 

personally thanked Sarah, Rosie, Ellie, Abi, Jay and Jaq. 

Aysegul Epengin stated that she was thrilled with the diversity of elected trustees and wished them the best. 

KS said that she feels so reinvigorated and is excited to get involved with her local community cinemas. 

Paul Costello said that it’s been a fantastic weekend and that is was so great to watch everything this weekend 

and not miss any of the activities or films - “Cinema For All has been so supportive and we don’t know what we 

would have done without them.” 



GB expressed that she is proud of the whole team. Offers if no one wants to say anything she will close official 

AGM and that we’ll stick around for informal chat. Hands back over to Jaq. 

JC said that it was her 13th AGM, and this has been the sweetest. We’ve all missed each other. JC intros next 

sessions of the conference.  

10. END OF FORMAL AGM BUSINESS  

11. TRUSTEE AND MEMBERS’ DISCUSSION 


