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1. Background 
 
The Hurstpierpoint Film Society is a locally run, not-for-profit, Community Cinema launched in 
September 2011 to great success, which aims to provide access to some of the best films available 
from around the world to the people of Hurstpierpoint. 
 
The Society is run by a committee of volunteers. There has been some turnover due to people’s 
other commitments and there are currently 4 committee members. We are looking for others to join 
our team at the moment..  
 
Hurstpierpoint is a medium sized village situated in West Sussex, with a population of around 5,000 
and a mixed demographic. It has a vibrant artistic atmosphere, with a two week annual arts festival, 
a very active book shop which runs literature based groups and events, an amateur theatre group, 
and regular music and comedy events at local venues. But there has been no provision for cinema in 
and around Hurstpierpoint and this prompted the idea of setting up the society. 
 
It seemed clear that there was a large group of people who cannot easily get to the cinema when 
there is a film they would be interested in and do not have the opportunity to explore the world of 
cinema and experience different films. 

 
The nearest cinema is the Orion in Burgess Hill, some 5 miles from the village, where there are two 
screens. The programming for these screens is dominated by animated feature films, blockbusters 
and films aimed at the youth market. There is no convenient public transport to Burgess Hill from 
Hurstpierpoint in the evening, with the bus services ending at around 6.30 and the nearest train 
station being at Hassocks station, approximately 2 miles away  
 
The nearest cinemas which offer greater variety are in Brighton, some 14 miles away, but this is 
even more inconvenient for the significant number of residents within Hurstpierpoint who do not have 
their own transport to make such a journey, or for whom it would be too onerous. 
 
We believed that in this population there is an audience for well made; intelligent; funny; 
suspenseful; moving; grown up films, shown in a local venue that gives them the full cinema 
experience.  Films like these are being made, but they are not being shown at cinemas within easy 
reach of Hurstpierpoint. The aim of the Society is to rectify this by providing all residents of 
Hurstpierpoint with the ability to see a far greater range of films and to provide that facility within 
walking distance of their homes  
 
The idea of the Society was publicised by placing posters around the village in February 2011 (see 
below). This generated a great response and a number of people volunteered to get involved in 
helping to set up and run the Society. A committee was formed and constituted, and roles were 
allocated. It was decided that we would screen 10 films per year once a month on Thursday 
evenings between September and June and that a children’s film club would be included as part of 
our offering, with screenings on Saturday afternoons. 
 
Our first tasks were identified as finding out more about the running of film societies and the licencing 
of films, identifying the most appropriate venue, working out what equipment was required and 
getting the necessary funding – and marketing the idea of the Society as widely as possible. 
 
We managed to achieve all of our goals in time to launch the Society in September 2011 and jaws 
dropped at the full cinema experience that was now available at the heart of the village. 
 
In all this has been an astonishingly exciting and successful year. We have climbed a steep learning 
curve on all aspects of running a community cinema, from marketing and publicity, to managing and 
communicating with a growing membership list, to the technical nature of film screening and creating 
the right atmosphere in the venue.  
 
The response has been phenomenal, we have sold out almost every screening and we are very 
grateful for all the fantastic support and positive comments we have received from our members and 
sponsors. 
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 Hurstpierpoint Film 
Society 

 

We are planning to launch a Film Society for the 
vibrant village of Hurstpierpoint, to give 

residents a chance to see some brilliant movies.  

 

   
 

We need your support to get this initiative off 
the ground and want to gauge interest, so if you 

would like to see great films shown in the 
village then please email us at 

info@hurstfilmsociety.org or text 07737 355475 
 

We would also like to hear from anyone 
interested in getting involved in the 

organisation and running of the Film Society.  
 

www.hurstfilmsociety.org 

mailto:info@hurstfilmsociety.org
http://www.hurstfilmsociety.org/
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2. Funding 
 
A key factor in getting the Film Society off the ground was obtaining the necessary funding to acquire 
the equipment we needed. 
  
In preparation for approaching potential funding sources we carried out the following activities: 
 

 Promoted the idea and formed a Committee 

 Obtained and memorised “How to Start a Film Society” information from the BFFS website   

 Canvassed local people to confirm the viability of a Film Society 

 Drew up a Constitution for the Society 

 Opened a Community Bank Account  

 Identified the equipment we needed, taking advice from a number of sources on the most cost 
effective equipment we could get to give the best results in the venue 

 Drew up a budget 
 
Having agreed the use of the local theatre as our venue (see below), it was identified that the 
equipment we required was: 
 

 Projector 

 Screen 

 Multimedia Amplifier 

 Blu-ray player 

 Centre speaker 

 Sub woofer 

 Miscellaneous cables 
 
Based on our research, in which we approached a number of experts in the field, and the advice we 
had received on the sort of equipment that would give us good projection results in our venue, we set 
a budget of £4,000 for equipment. 
 
Further research showed us that a large number of Film Societies had received Lottery Funding for 
their launch and, once again taking advice from some successful applicants, we put together an 
application for an “Awards for All” Lottery Grant. 
 
Much to our surprise and dismay, the application was turned down on the basis that the outcomes 
specified did not meet the required criteria. This was particularly surprising given that the outcomes 
we had specified matched closely the outcomes specified by successful applicants. 
 
Despite this rebuff, we did not allow our chins to drop and, undaunted, we ploughed on - creating a 
new fundraising plan based on approaching local companies and other bodies for sponsorship and 
donations.  
 
We also began to explore a back up plan to borrow equipment and contacted the BFFS to explore 
those options.  
 
Fortunately our fundraising efforts turned out to be a great success, achieving the necessary funds 
through a combination of the following sources: 
 

 Individual Film Sponsorship by local companies  

 Advertising on Programme by local companies 

 Local charity donation 

 Generous personal donations 

 Initial membership fees  
 

The amazing generosity of all sponsors and donors who were keen to support what they saw as a 
wonderful local initiative, brought us in enough funding to acquire all of the equipment we needed 
and left us with a surplus to go towards publicity and protection against potential losses on 
screenings etc. 
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3. Venue 
 

All screenings take place at The Players Theatre on Hurstpierpoint High Street, which is owned and 
run by the Hurstpierpoint Players amateur theatre group. 
 
http://www.hurstplayers.org.uk/ 

 
We considered a number of venues for the Society film screenings, including the local Village 
Centre, but we felt that the Players Theatre would provide the best overall cinema experience.  
 
The theatre has a proper auditorium, with raked seating, and can be completely blacked out. It has a 
surround sound speaker system, which we could make use of, bolstering it with extra centre speaker 
and sub-woofer to give the full cinema sound experience.  
 
The theatre also has its own licensed bar, which we felt would add to the overall atmosphere of a film 
night. We also felt that our regular hiring of the Theatre would provide support for a very valuable 
village resource, both in terms of regular additional income and introducing new people to the 
theatre.  
 
 

 
 
 

We approached the Players Theatre committee and proposed the idea, which was positively met and 
it was agreed that we could hire the theatre on a regular basis, working around their theatre 
production dates. 
 
Once use of the theatre was agreed, the theatre technicians were extremely helpful in installing all of 
our equipment in such a way that it was, as far as possible, permanently in place, thus reducing set 
up time and effort in Film Nights. 
 
Our screen was fitted into the lighting racks over the stage such that it could be simply pulled down 
on Film Nights, and our projector was fitted to a concealed ceiling mount and cabled into the lighting 
and sound control room where both it and the speaker system can be connected to our amp and 
player. 

http://www.hurstplayers.org.uk/
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4. Membership 
 
Membership of the Society costs £10 per annum and for that members receive the following benefits: 
 

1. Two week priority booking period 
2. Reduced ticket price of £4 against £6 for non-members 
3. Regular monthly newsletter 
4. Advance notice of forthcoming events 

 
We also regularly make suggestions for potential screening options and canvass member’s opinions 
as well as asking for film suggestions. 
 
Our membership book opened on 1 June 2011 and there was an opening surge during the first 
month, taking us to over 100 members. 
 
Membership numbers have steadily increased during the year and currently stand at 235. The graph below shows 
how the membership grew in the first 9 months after it was announced. 

 
 

 
 

Membership Numbers Since Book Opened 
 
Our membership was initially structured as being “for the season”, but given the number of people  
joining during the year, we made the decision to bite the increased admin bullet and change to a 
rolling annual membership from the date joined in order to be as fair as possible to all. 
 
Membership and renewals can be purchased on-line via the website, at the Mint House Bookshop on 
Hurstpierpoint High Street or at any screening or event we attend. 
 
Members are sent email reminders when the priority booking period for films starts, a further 
reminder when one week remains and a final one when it is about to end.   We also maintain an 
email list of non members who have come to screenings, or expressed an interest but not joined, 
who we send notifications to when tickets are available to non-members.  
 
Members are also sent on a monthly basis, our Film Society Newsletter and Notes about the month’s 
films. More information on these can be found in the Marketing, Publicity and Communication section 
below. 
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5. Box Office 
 
In order to make things as simple as possible, we have arranged a number of ways of getting tickets. 
 
We have an arrangement with the Mint House bookshop on Hurstpierpoint High Street, The Mint 
House kindly sell tickets for the films and we very much hope that this benefits them by increasing 
footfall and business for the shop. 
 
In order to alleviate the work for the Mint House, the Membership Secretary holds sessions there on 
the first day of ticket sales for every film and again on every Tuesday. We do encourage our 
members to buy their tickets on those times, but there is no restriction on when they can buy them. 
 
For those who cannot get to the Mint House, or prefer the convenience of buying online, tickets can 
also be purchased through our Ticketsource page. 
 
http://www.ticketsource.co.uk/hurstfilmsociety 
 
The homepage on the Film Society website has details of the films for which we are currently selling 
tickets and there is a “Book Tickets” button against each film which takes the customer directly to the 
Ticketsource page for that film. We have also added the ability to buy tickets to our Facebook page. 
 
Both Members and Non-members can buy tickets online, members have been given a membership 
password, which is printed on the back of their membership cards and they are asked to enter this 
password when buying members priced tickets online to ensure they get the reduced price ticket. 
 
People can also buy tickets for forthcoming films in the foyer of the theatre on Film Nights and, if all 
else fails, they can call us and arrange for us to put a ticket aside. 
 
Given the popularity of the Film Nights we operate a Waiting List system. If people who want to see 
the film fail to secure their tickets before it sells out, they can ask to be put on the waiting list. We 
send a message to all ticket holders to ask them to let us know if they can’t make it to the screening, 
which then allows us to re-sell the ticket and refund the original ticket holder. 
    

6. Screenings 
 
Doors open at 7.00 pm and the film commences at 8.00 
 
The bar, which is staffed by members of the Players Theatre, also opens at 7.00 to give people time 
to meet and socialise before the film. Drinks are allowed to be taken into the auditorium in 
appropriate plastic glasses. 

 
Teas, coffees and cakes prepared by members of the Film Society committee are on sale in the 
foyer. 
 
We also have an arrangement with the restaurant across the street from the theatre, The Fig Tree, 
who provide a two course, pre-Film supper, with reduced price for members (see Section 10 below). 
 
Each screening is preceded by a brief 5-10 minute talk by a member of the committee, the aim of 
which is to give some useful background on the film and also to alert members of forthcoming films 
and dates. 
 
All customers are given a simple Exit Poll strip when they arrive, which gives them the opportunity to 
give feedback on the film by simply putting a tear in one of 5 sections. About 70% of our patrons 
hand in the slips when they leave, and these responses are collated and an overall mark out of 10 
for the film is calculated.  

http://www.ticketsource.co.uk/hurstfilmsociety
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7. Programming 
 

“Yes. We have it.  You are the only person who has ever asked for it, so first prize for Film 
Society Originality!!”  Comment from BFI on request about availability of a film. 

 
Our programming is aimed at providing a broad range of films, which must be grown up, non-
formulaic and worthwhile. We do not worry about genre, but if it is a comedy, it must be funny, if it is 
a thriller, it must grip, if it is a drama, it must move. 
 
Before being axed in 2010, the UK Film Council developed a useful method of categorising “attitude 
categories” of film goers. 

 

Don’t identify with 
specialist films 

Mixed view on Specialist vs Mainstream cinema 
Strongly identify 
with specialist films 

Mainstream only Mainstream plus Aficionados Buffs 

Only see the big 
mainstream hits and 
nothing else 

See the mainstream hits 
but also dip into 
specialised now and 
again 

While they like 
specialised films 
and do view them, they 
are still viewers 
of mainstream films 

Usually reject 
mainstream films as 
a first choice; always 
seek out specialised 
films 

Types of Films 

Big cast, epic, 
expensive films 
which are reviewed 
everywhere 

American/English 
language, off-beat but 
upbeat, accessible, 
widely reviewed, familiar 
cast films 

Both foreign and English 
language, gripping and 
well filmed, thought 
provoking, unfamiliar 
cast films 

Mostly foreign, 
obscure, difficult, 
depressing films 

 
Those from column one are fully served and those from column two are reasonably well served, so 
we see the Hurstpierpoint Film Society as being firmly targeted at the Aficionados of column three, 
but we also hope to regularly attract the Buffs from columns four and the Mainstream plus film goers 
from column two, with the occasional visit from those in column one. 
 
Our programming ethos is to screen a diverse range of films of all kinds that fall within the third 
column, eschewing expressions such as “art house” and mainstream.. 

 
For our first season we were on a learning curve in terms of where we could get films from and when 
they would become available, so our list was very much a diverse introduction. 
 
 

Film Admissions 
Exit 
Poll 

Wonder Boys 100% 8/10 

Before the Devil Knows You're Dead 100% 8/10 

Submarine 100% 8/10 

Potiche 100% 8.5/10 

Mother 100% 7.5/10 

Election 100% 8/10 

The Passenger 100% 7/10 

White Material  100% 6/10 

The Savages  80%  7/10 

Accident  80%  6.5/10 
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All films were sell outs and about half way through the season we became aware that a number of 
people had become members but had not attended any films. We carried out some research and 
found that a number of members had commitments on Thursday evening which meant they could 
not attend. After consulting the membership it seemed that many people were happy with films on 
Thursday and preferred for the Films to continue to be screened then, but a significant number 
preferred Friday night. 
 
This presented us with two options: 
 

1. Screen the current films twice, on both Thursday and Friday nights 
2. Screen additional films on Friday nights 

 
Further consultation showed that many people liked the idea of two films per month, so we decided 
to experiment by showing two films a month in the last three months of our season, one on the 
existing Thursday nights and one two weeks later on a Friday. 
 
We added the following films to the season: 
 

Film Admissions 
Exit 
Poll 

Midnight in Paris 100% 9/10 

Moneyball 90% 8.5/10 

Benda Bilili 90% 9.5/10 
 
Increasing the screenings to two per month changed the dynamic slightly, so that there was no 
longer an immediate rush for tickets, and while not all screenings after the switch were sell outs, the 
numbers were very healthy and showed we were showing films to many more people.  
 
Before we switched we were averaging 80 per month, after switching we averaged 140 per month, 
with some people coming to both films and some coming to either the Thursday or the Friday film.  
 
This switch to alternate screening days has been welcomed by members who can now attend a 
screening on one or other of the days depending on their other activities. 
 
Following the success of this experiment, we have decided to increase the number of films we show 
in our next season and to operate on a twice a month basis, alternating between Thursdays and 
Fridays. 
 
That means that all members will have a chance to see at least one film per month and many will be 
able to see two. There is no increase in the membership fee, so more benefits accrue from being a 
member. 
 
Here are just a few of the comments we have received from happy members on the Society and the films: 

 
“David 
We meant to say hello last week when we went to see Submarine. Really happy with choice of 
films and thank you for your hard work in getting this initiative off the ground. We used to go to 
the Duke of York in the past but less often since we moved to Hurst.  In our youth we spent 
many hours at the Ritzy in Brixton so really happy that we can now see interesting films locally.” 
 
“Hello David 
I just wanted to say how pleased we are that you have started the HPP Film Society.  I am very 
impressed with how well you have got everything organised and it certainly seems to be proving 
very popular. It's great to see the Players Theatre getting a bit more use too.  That is a very 
valuable resource and we villagers need to be using it as much as possible to ensure it keeps 
going.  We have enjoyed the first couple of films and look forward to the programme of events 
you have lined up.” 
 
“Hi David 
Thank you all so much for organising all these lovely films for us to watch 'on our doorstep'. It's 
so nice to just wander up the road for a night out and find a roomful of people we already know 
and see some great films we would never have otherwise seen!” 
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Obviously we have learned a lot from our first year and have gained a better appreciation of the sort 
of films our audience appreciate and also areas in which to challenge them. 
 
We continually encourage them to give us suggestions and give us feedback through our AGM, 
informal discussions and via surveys and questionnaires. We also make suggestions to them via our 
monthly newsletter and ask for their opinions. 
 
Below is our proposed list of films for the 2012/13 Season, with details of the Director and Country 
and the films we are showing as part of the Hurstpierpoint Festival in September, of which there are 
more details below in Section 10.. 
 
This list also includes the films from our Saturday Cinema strand, for which there are more details 
below in Section 8.  

 

Film Country Director  

Never Let Me Go UK Mark Romanek Festival 

Black Pond UK Tom Kingsley, Will Sharpe Festival 

The Disappearance of Alice Creed UK J. Blakeson Festival 

Man on Wire UK James Marsh Festival 

Tyrannosaur UK Paddy Considine Festival 

The Skin I Live In Spain Pedro Almodovar Film Season 

The Ides of March US George Clooney Film Season 

Senna UK Asif Kapadia Film Season 

A Separation Iran Asghar Farhadi Film Season 

Memento US Christopher Nolan Film Season 

Les Diner de Cons France Francis Veber Film Season 

The Big Lebowski US Joel & Ethan Coen Film Season 

Afterlife  Japan Hirokazu Kore-eda Film Season 

Young Adult US Jason Reitman Film Season 

Poetry Korea Chang-dong Lee Film Season 

Skeletons UK Nick Whitfield Film Season 

Quattro Volte Italy Michelangelo Frammartino Film Season 

Headhunters Norway Morten Tyldum Film Season 

Martha Marcy Mae Marlene US Sean Durkin Film Season 

Portuguese Nun Portugal Eugene Green Film Season 

Into the Wild US Sean Penn Film Season 

Carancho Argentina Pablo Trapero Film Season 

Saturday Cinema 

The Pirates! A Band of Misfits 

Monster House 

Puss in Boots 

Muppets Christmas carol 

Ponyo 

Monsters v Aliens 

Alice in Wonderland 

Rio 

Jungle Book 

Rango 
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Research 
 
As part of our efforts to make the Hurstpierpoint Film Society a great success and make sure we 
identify the best films to show, the committee carry out detailed reviews of films in wide range of 
major cinema publications and newspapers as well as may websites and broadcasts, including: 
 

 Sight and Sound 

 Empire 

 Total Film 

 Little White Lies 

 The Guardian 

 The Telegraph 

 The Times 

 The Independent 

 The Film Programme 

 Midnight Eye  

 Senses of Cinema 

 Cineaste 

 many others 
 
Members of the committee have joined a number of independent cinemas, such as the Picturehouse 
and Curzon groups and the Prince Charles, and attend a broad range of films.  We also attend 
screenings of foreign film festivals that take place in London, particularly at Ciné Lumière.  
 
The Film Society is also a member of and affiliated to a number of organisations which provide 
access to a wealth of preview screenings and valuable film information, including:  

 

British Federation of Film Societies  
 
The BFFS is the national organisation for the development and support of the film society and 
community cinema movement in the UK.  The BFFS offer national and regional screening days 
to make sure that film societies and community cinemas enjoy the opportunity to preview recent 
and forthcoming films for upcoming programmes. We attend as many of these screening events 
as possible. 
 

British Film Institute  
 
The BFI offer a wealth of information on film and access to a vast range of classic and modern 

films. The BFI‟s London Film festival runs for 2 weeks in autumn and is the UK's largest public 

film event, showing over 300 films of all kinds from all corners of the globes. We always attend 
films during the festival to evaluate and consider them for the Society. 

 
Independent Cinema Office  
 
The Independent Cinema Office is the national organisation for the development and support of 
independent film exhibition in the UK.  The ICO works in association with independent cinemas, 
film festivals and film societies and they offer 2 screening weekends a year, showing over 20 
pre-release titles from a broad range of film distributors to help inform our programming.  
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8. Saturday Cinema 
 

The idea for the Saturday cinema stemmed from the perceived need for children’s activities at the 
weekend. 
 
During the week there are various clubs and children’s groups that meet up on a regular basis but at 
the weekend there are no activities in the village that parents and children can be together at and 
share the experience.  
 
Families spend most of their time together at the weekend and this is something that prompted us to 
put on a film once a month that is for the whole family. Rather than children sitting watching a dvd on 
the TV, the whole family can come and share the full cinema experience. 
 
The age group the films are aimed at is between 5-10 year olds. The films selected are suitable for 
both younger and older audiences as well. We found that it is important for the films to include the 
younger siblings and keep the families together and some of the films still appeal to those up to 12.  
 
We are also considering the possibility of a “Teen Screen” option, with films for older children and 
have approached local secondary schools to see whether some of their Year 10/11 pupils would be 
interested in getting involved with running it, to learn more about film, cinema programming and gain 
experience in marketing and publicity, budgeting etc. 
 
Marketing the Saturday Cinema 
 
Posters and flyers are sent to all schools in the surrounding area, and posters are placed in 
prominent, child oriented positions around the village.  
 
We have collected email addresses at every Saturday Cinema screening. Our email database now 
includes almost 100 unique addresses that relate solely to the Saturday Cinema and we send 
regular reminders of forthcoming films and updates on ticket availability to the email list. 
 
We encourage all the local schools in villages around Hurstpierpoint to come along and we also have 
a good relationship with the two pre-schools in the village, who put the film flyers in the children’s 
book bags once a month.  
 
We have also run a stall at the Christmas fair of the local school. 
 
Treats 
 
We provide two kinds of snacks for the children. The films bags include puzzles, small packet of 
sweets, organic raisins and low salt crisps. We alter these to cater for children who are vegan, 
vegetarian and have nut allergies. All our snacks are clearly labelled with the ingredients so parents 
are reassured. We sell very low priced cartons of juice and bottles of water, and we also have started 
selling bags of popcorn, which has proved popular for all the family to share. 
 
There are home-made cakes, tea and coffee for the parents in the foyer, which have been very 
gratefully received, and this can all be taken into the cinema. We also show classic cartoons prior to 
the main film to keep children entertained.  
 
Pricing 
 
We decided £3.50 was a good price for children and adults. That means that a family of four can 
have the cinema experience locally for £14 as opposed to driving to the nearest cinema, fighting to 
find a car parking space and paying in the region of £30. 
 
It has been an enormous success and has become a much talked about event within the village. The 
children are so excited when they arrive and they love the scale of the cinema.  
 
Parents are happy because the cinema enables them to see their children at all times and because it 
is a community venture all the parents know the children. This makes the atmosphere unique and 
gives it the calm and personal nature that very often is not possible at the larger cinemas in the 
nearby towns. 
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9. Marketing, Publicity and Communication 
 
We have been little short of relentless in our endeavours to raise the awareness of the Film Society, 
create, maintain and develop an audience and get the Film Society off the ground. Given that this 
has been an entirely new initiative, we saw it as imperative that we let as many people as possible 
know about it, in as many ways as possible. 

 
Programme 
 
The Film Society programme was designed as a two-sided A4 pamphlet, giving details of all films, 
with a film still, date and time details, a brief note on the film and the name of the sponsor. 
A 2,000 print run of the programme was produced and, thanks to the help of a small team of 
volunteers, they were delivered to every house in the village, 
 
They were also made available at shops in the village and the local library. 
 
The programme for 2012/3 has been redesigned to be a tri-fold leaflet, the design of which has been 
widely praised.  
 

Posters 
 
We produce A1 posters for the Theatre window as soon as tickets go on sale for the film. 
 

  
 
Our posters are reproduced in both A3 format and A4 format and are put up in the following places: 
 

 The Hurstpierpoint Parish Council has given us our own window in a village notice board 

 Other local council notice boards in Hurstpierpoint and the neighbouring villages of 
Hassocks, Albourne and Sayers Common 

 In the shop windows of supportive local businesses 

 On notice boards outside Committee members houses  

 Other strategic positions around the village 

 Posters for the Saturday Cinema are sent to local schools 
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The posters give details of when the film is on, when tickets are available to members and non-
members and where they are available. Where a film has been sponsored, the details of the sponsor 
are also put on the poster. 
 
An example of posters for the past season:  
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Website 
 
www.hurstfilmsociety.org 
 
Our first website was developed in February 2011 and was very instrumental in gaining a lot of 
interest. We received many membership enquiries through the website. 
 
The original website was a Frames based site created using FrontPage. This was built very quickly 
in order to get a presence on the web as soon as possible. But we regarded it as rather dated in 
design and technology, and it was revamped in February 2012 using better and more up to date 
software, to give it a new layout and make it even simpler to use. 
 
Since most users of the website are our existing members, who are interested in the details of the 
latest films and booking tickets, it was decided to make the Home Page the page on which the 
details of the current films is displayed, with a short write up on the film, a picture, the film trailer and 
the link to our Ticketsource booking page for the film, it also has details of the sponsor for that film. 
 
Non-members looking for more information can easily find out about the Society and membership, 
and we have added the ability to buy or renew membership online. 
 
The News section gives details of any Film Society related events or activities and we have added a 
page from which all of our Newsletters and Film Notes can be accessed. 
 
The website has proven extremely popular and over the last year we have averaged: 
 

 340 unique visitors per month 

 540 site visits per month 

 3,500 page requests per month 
 
The revamped site has been designed in such a way as to adapt to any web browser. The website is 
also optimised to be viewed on Smartphones and we have created a QR Code which we put on 
posters and other documents. Scanning the QR code will redirect Smartphones to our website. 

.  

 
Social Media 
www.facebook.com/HurstFilmSociety 
www.twitter.com/hurstfilms 

 
We started using Facebook and linking it to a Twitter feed during the course of our first season with 
the idea that it would be a useful way to spread the word and engage the community. We now have 
54 followers on Facebook, which is a combination of members and non-members and we are 
encouraging any of our members who use Facebook to connect to our page to receive updates. 
 
We plan to expand our FB/Twitter usage and we have also set up a blog on which to comment on 
films old and new and on Film Society matters. 
 
www.hurstfilmsoc.blogspot.co.uk 
 
We have also created a YouTube channel on which we place trailers and other clips and are looking 
at a possible Flikr page for photographs. 
 
http://www.youtube.com/user/Hurstfilmsoc 

  
Links to our social media pages are on all website pages. 

http://www.hurstfilmsociety.org/
http://www.facebook.com/HurstFilmSociety
http://www.twitter.com/hurstfilms
http://www.hurstfilmsoc.blogspot.co.uk/
http://www.youtube.com/user/Hurstfilmsoc
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Newsletter 
 
Newsletters are produced on a monthly basis and are emailed to all members, or delivered by hand 
to those without an email address,  
 
The newsletter contains feedback from the previous month’s films, details of the coming month’s 
films, any information from our partner organisations, any information relating to members, upcoming 
dates for the diary and an update on the Saturday Cinema. 
 
The aim of the newsletter is to make all members feel very much part of the Society and they are 
always very well received. 
 
An example of the Newsletters is included with this submission. 

 
Film Notes 
 
Film Notes are sent out to all members about one week before each screening and copies are made 
available in the foyer on Film Night. 
 
The Notes are formed of a two-sided A4 document containing the following details: 
 

 A still from the film 

 Film certificate 

 Director 

 Main cast list 

 Running time 

 Screening date 
 

There is a brief write up on the film, or the director, prepared by the Film Society and there are then 
two or more reviews taken from independent sources including: 
 

 The Guardian 

 The Times 

 The Independent 

 The Telegraph 

 Sight and Sound 

 Empire 

 Total Film 

 Time Out 

 and more... 
 

These notes are universally well received and seen as very useful. 
 
An example of the Film Notes is included with this submission. 
 
All Newsletters and Notes are uploaded to the website and are available to download and view here: 
 
http://www.hurstfilmsociety.org/newsletters-and-notes 

 

http://www.hurstfilmsociety.org/newsletters-and-notes
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Sussex Living 
 
Following formation of the committee a press release was drafted and sent to Sussex Living 
magazine, a free monthly local glossy magazine which is widely distributed and read, and which 
covers all areas of mid-Sussex community and lifestyle.  The magazine has a very good local 
cinema page showing what is on at film societies in the Mid-Sussex area 
 
http://southdownsliving.blogspot.co.uk/2011/05/new-film-society-in-hurstpierpoint.html 
 
The news release generated more interest in the Society and a number of membership enquiries 
were received. Sussex Living felt the Film Society was such a valuable potential local initiative that 
they invited our Chair to be interviewed on the idea, and a very good article was produced in their 
September issue just prior to our launch. 
 
Given our success, our Chair was asked to write an article for the magazine on the value of a local 
Film Society and why people should support them; this was published in their February 2012 issue 
together with a similar piece from Brad Scott of the Forest Row Film Society. 
 
Copies of the articles are included with this submission.  
 
We send Sussex Living details of our films every month which feature on their Community Cinema 
listings pages.  
 
In light of his knowledge of film and lucid writing ability, our Chairman, David Saitch, was invited to 
write a monthly film review column for Sussex Living. The reviews focus on lesser known or 
overlooked releases, and older films that might be coming out on dvd/blu-ray. David steers clear of 
the films we are screening because the column is about promoting films in general and is not about 
promoting the Film Society, but the fact that he is doing it does raise the profile of the Film Society. 

 
Listings 
 
In addition to Sussex Life, monthly listings are sent to a number of publications and online services, 
including: 

 Mid-Sussex Times 

 Village Voice  

 InfoMags  

 Hurstpierpoint Online 

 Hurstpierpoint Parish Council 
 

Our listings are also sent to the Press Association, where they feed local listings pages in both 
national and local press as well as websites such as FindAnyFilm.com 
 

http://bit.ly/IKQaYt 
 
News Releases 
 
News releases are sent to both Sussex Living and Mid-Sussex Times and any other local newspaper/journal we 
can identify. 

 
Local Accommodation 
 
We have given our programmes to a number of local Bed & Breakfast’s who promote to Film Society 
to people who are staying and are looking for local entertainment and we maintain links to them on 
our website. 

http://southdownsliving.blogspot.co.uk/2011/05/new-film-society-in-hurstpierpoint.html
http://bit.ly/IKQaYt
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St Lawrence Fair 

 
Every year there is a Village Fair which is extremely popular in the Village. The Fair was granted a 
Royal Charter in 1313 by Edward I and has been held every year since, with the exception of the 
years of the first and second world wars and it combines a traditional fun fair, with stalls run by local 
businesses, groups, charities and Societies. 
 
In order to publicise the forthcoming launch of the Society, ran a stall at the St Lawrence Fair in July 
2011, acquiring a gazebo and a large stand out banner to draw attention to ourselves. We had our 
programme available to distribute and were ready and hopeful to attract interest and sign people up. 
 

 
 

St Lawrence Fair 
 
Much to our delight, lots of people came to express their excitement at the prospect of the Society, 
with a large number of residents describing their love of cinema and their current inability to 
experience it under the circumstances described in the Background above. This event sparked a 
rush in new members, pushing us over the 100 mark. Below are some quotes from the delighted 
visitors to the stall, including one whose mind we had to set at rest, who didn’t realise it was a new 
initiative. 
 

“This is a fantastic idea; it will be a brilliant addition to the village...” 
 
“Why hasn’t somebody done this before? We really need this here and you are doing a fantastic 
job...” 
 
“I didn’t know we had a Film Society here and I am really upset not to have known about it...” 
 
“This is something I had been thinking of doing myself, but couldn’t work out how to, or really 
have the time...” 
 
“I love going to the cinema but I never can, so this is wonderful news...” 
 
“The idea of being able to walk to the High Street and see a film is amazing, where do I sign?” 
 
“This is probably the only thing this wonderful village doesn’t have, and it really needs it...” 
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A-Board 
 
An A Board is placed outside the Theatre in the week that Films are on, to alert passers-by of the 
pending screenings and let them know where tickets can be obtained from. 
 

 
Banner 
A large banner is put up at a strategic point in the village, as arranged with the Parish Council, at the 
start of the week in which Films are on, reminding or alerting people of the screenings. 
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10. Working with Local Groups and Organisations 
 
Hurstpierpoint Festival 
 
Hurstpierpoint Festival is a two week arts festival, run by local volunteers and enthusiasts. 
 
www.hurstfestival.org 

 
A range of over 60 arts events are programmed, covering Art, Music, Comedy, Theatre, Literature, 
Dance and other areas. It is a highly popular festival, which is always a great success. 
 
When it became known that we were planning to launch the Film Society in the autumn of 2011, we 
were contacted by the Festival and asked for the launch to take place as part of the Festival, to add 
Film to their range of events and to add the launch as a very significant event.  We were happy to 
adopt this approach, and the festival Committee asked if we would do two screenings of the selected 
film and also screen a children’s film. 
 
While we had held a test screening for an invited audience of sponsors and donors, we had never 
been in proper operation, handling paying customers and we were being asked to do three 
screenings in a very compact time frame, at 5pm, 7pm and 9pm. This was seen as something of a 
challenge, but we decided to accept it and, happily, it all went very successfully. 
 
This is a sample of the sort of email we received after the launch: 
 

“I just wanted to say well done to everyone for last night.  You couldn’t have chosen a better film 
for the first night, David.  The only problem is that it went so well people will have no idea of 
how much work you have put in and how much problem solving has gone on behind the 
scenes. It looked and sounded amazing and everyone walked down the street singing your 
praises afterwards.” 

 
For the 2012 Festival we are playing an even greater role. In support of British film, we are putting on 

a series of films under the Made in Britain banner. We are showing four films over two days and the 

films are all of different types to show the range of films that are being produced in Britain but that 
are not getting enough exposure. 
 

 Comedy  “Black Pond” 

 Thriller  “The Disappearance of Alice Creed” 

 Documentary “Man on Wire” 

 Drama   “Tyrannosaur” 
 
We are also linking up with the local book shop for a “Village Reads” event. This will involve the 
contrast of a book with a film adaptation. The event will be publicised well in advance, giving people 
plenty of time to read the book. In keeping with the British theme, the book/film chosen for the event 
is “Never Let Me Go”. This event will involve the screening of the film, followed by refreshments and 
then a panel led discussion on the film, the book and how well the film conveys, or builds on or 
adapts the message in the book.  
 
Finally we are showing the children’s film “The Pirates! An Adventure with Misfits” 

 
Details of the films are published in the Hurst Festival programme and the Film Society has produced 
a separate leaflet in the style of the Programme to promote the festival films. 

 
The Film Society has added a new dimension to Hurst Festival which has been enormously 
enhanced as a result.   
 

Margaret Carey – Chair of Hurstpierpoint Festival (Full statement below)  

http://www.hurstfestival.org/
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Fig Tree Restaurant 
 

Following our launch, we contacted the local restaurant The Fig Tree and suggested to them that they 
should consider launching a two course, pre-film dinner, which would be to their usual high standard, 
but at a very reasonable fixed price.  
 
They felt this was a very good idea, which might increase their profile and agreed to do it. In order to fit 
in with the film they seat the diners from 6.45 and the meal is designed in a way to be comfortably 
consumed in an hour. The restaurant is directly opposite the theatre, which allows those who dine 
there to simply stroll across the street to take their seats, and the restaurant offers a further price 
reduction for Film Society members. 
 
This has proved very popular indeed, benefiting the film goers by making their evening an extremely 
pleasant one with a delicious meal before the film, and benefitting the restaurant by giving them more 
custom and introducing them to new potential customers at a reasonable cost. 
Many of our members have expressed delight at the quality of the meal they get and how it makes the 
evening complete. 
 
We give members details of the arrangement in our newsletter and the restaurant publicises the pre-
film dinners on their website: 
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Hurstpierpoint Twinning Association 
 
In February 2012 we were contacted by the Hurstpierpoint and Sayers Common Twinning Association. 
Hurstpierpoint is twinned with the French village St Martin de Boscherville and the Twinning 
Association has regularly held French Film Nights as a combined social, fundraising and awareness 
raising event. 
 
Previously the films had been shown in a small room in the village centre, on a small screen and had 
not been a major success. They felt that we could potentially help them by attracting more people 
and putting on a much better display. 
 
We told them we would be more than happy to help and agreed terms, such that they would cover all 
expenses and, if they ended with a surplus, would make a donation to the Film Society in recognition 
of the work we had put in. They gave us a brief in terms of the sort of film they would like to show, 
and we identified Francis Veber’s comedy “Le Placard” as the ideal film. 
 
The screening took place in March and the evening was a great success, another sell out, and the 
Film Society received a donation from the Twinning Association, who are now considering increasing 
their film nights from annually to quarterly in association with the Film Society. 
 

 
 

Poster for the Twinning Associetiion French Film Night 
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Silverbox Films 
 
Silverbox Films are a Brighton based Film Production and Training company who hold Film 
Production classes at local schools. Following the classes, the films the children have made are 
packaged and we have teamed up with Silverbox to hold red carpet screenings of the films, so that 
the children can see their work on the big screen in full cinema conditions. 
 
This has proved very popular and we are exploring the options for expanding these activities to 
possibly hold a children’s film festival.  
 
We see this as a terrific way to introduce children to the world of film and make the Film Society a 
key local resource for everything cinematic. 
 
http://www.silverboxfilms.co.uk/ 
 
Transition Group 
 
Having seen publicity for the joint screening with the Twinning Association, the local “Transition 
Group”, HKD Transition, contacted us to explore the possibility of doing joint screenings with the Film 
Society. The Transition group are part of a network of organisations which are looking at how 
sustainable local communities can be created, reducing relience on on non-renewables. 
 
They had attempted to show environment-oriented documentary films at a local venue, but they had 
tended to be poorly attended, even by their own members and had resulted in losses.  
 
Very impressed with our marketing approach and our success in attracting an audience and the 
successful collaboration with the Twinning Association, they felt that screening films through us 
might work better. 
 
We have met to discuss the possibility and have agreed the same approach that we took with the 
Twinning Acssociation, whereby the HKD Transition group would bear the expenses and would 
make a contribution to the Film Society  from any surplus. 
 
Conscious of our audience, we have suggested that the HKD transition group take a “transition by 
stealth” approach. Rather than show a soapbox style film, we have suggested starting by looking for 
a film which would be audience friendly and touch on the issues they want to raise without being too 
preachy. This could give them access to a larger audience whose interest could then be encouraged 
and then moved towards more in-depth Transition films..  
 
They very much liked the expression “transtion by stealth” and this approach was regarded as “novel 
and potentially very beneficial”; they are discussing dates at their next committee meeting. 
 
http://www.hkdtransition.org.uk/ 
 

NSPCC 
 
Once again, having seen the success of the joint screening with the Twinning Association, we have 
been contacted by the NSPCC to explore the possibility of showing a film as a fundraising and 
awareness raising event. 
 
For a charity such as this we have said we would be happy to screen a film that woukld draw a large 
crowd, and we would look to negotiate a radically reduced rate for the venue and we would not 
expect any donation to the Film Society. 
 
This was was received very excitedly and they are discussing potential dates at their next committee 
meeting.  
 
 

http://www.silverboxfilms.co.uk/
http://www.hkdtransition.org.uk/
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11. Statements of Support 

 
Michel Olszewski  Chair Hurstpierpoint Village Centre Association 
   Chair Hurstpierpoint Festival Trustees 
 

I have lived in Hurstpierpoint all my life and one of my fondest memories was the ability to go 
to the local cinema in Hassocks, both as a small child and later as a teenager. 
 

Going to that cinema was very much a community event where one would meet and greet 
friends many of whom would actually be working in the cinema itself. 
 

The area has undergone many changes over the last sixty years; such as the loss of its cinema, 
extensive increase in population and a corresponding decline in social interaction and 
community spirit. 
 

The launch of the Film Society has had a tremendous impact on social cohesion in the village.  
 

Gone is the need for the fifteen-mile journey to the local conurbations where one sits between 
groups of anonymous people. 
 

We now have the opportunity to walk to our own cinema to watch a film which has not only 
been effectively marketed and carefully chosen but also one which one can watch and discuss 
with ones friends and acquaintances after the film. 
 

More importantly we now have the enviable opportunity of meeting and getting to know other 
members of our community. 

 
 

Margaret Carey – Chair of Hurstpierpoint Festival Committee 
 
Ever since we came to live here in the 80s, there was talk of setting up a film club in the village.  
 
Groups came and went, but nothing emerged. Then David Saitch, who knows a thing or two 
about film, decided to have a go at it and, by some miracle of organisation and persuasion, he 
got everything together.  
 
He set up a committee, organised the venue, and got sponsorship from shops and businesses 
throughout the village. But above all, he has chosen amazing films that most of us hadn’t even 
heard of!   
 
The Film Society has enhanced the life of the village, brought people together in shared 
enjoyment, and set up a community of common interest. It has added a new dimension to 
Hurst Festival which has been enormously enhanced as a result.   
 
The Film Society is a little bit of magic for the village. 
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Stephanie Traynor – Hurstpierpoint Twinning Association 

 
My husband and I have joined the Film Society and been to almost every showing.  The range of 
films shown has been diverse and we have been very pleased to watch things we might not 
otherwise have considered.  We particularly enjoy the foreign language films.   
 
One of the nicest things about having our own Film Society in the village is being able to watch 
in our very own little theatre, which creates a cosy and intimate atmosphere.  This facility is a 
feature of village life, but rather under used.  Having regular film showings there benefits 
everyone involved and puts money straight into the local economy.   
 
I think the Film Society has breathed new life into the village providing a regular meeting point 
for people in the village and beyond.   Having done so well in less than a year, I'm quite sure it 
will go from strength to strength.  
 
I would particularly like to thank David Saitch, who has worked tirelessly to get this project off 
the ground.  He updates members regularly with news of upcoming events, reminders about 
ticket sales and a newsletter.  He is well organised and professional in his approach to 
advertising and marketing locally and little extras such as tea/coffee and homemade cakes on 
film nights add a personal touch.  At each showing, the audience are invited to rate the film on 
a scale of 1 to 5 and results are then fed back to members.   
 
David has involved a large number of individuals and businesses locally and his enthusiasm is 
infectious.  It has certainly been very well received in the village and almost every showing now 
sells out in advance.  In fact, extra showings have been put on recently to cope with demand.   
 
David responded brilliantly when the Twinning Association contacted him about a possible 
French Film Night, organising it quickly and efficiently, selecting a pitch perfect, hilarious 
French comedy and marketing the film widely, so that not only did the Twinning Association 
members get to see the film, but many other people, which also gave us the opportunity to 
promote the Twinning Association.  
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12. Concluding Statement 

 
The Film Society is seen as an incredibly successful and valuable addition to the village of 

Hurstpierpoint. Cinema has now become a central feature of the village with people gaining access 

to films they would otherwise never see, together with a wealth of film related information and the 

drive, commitment and infectious enthusiasm of the team, which led to the successful creation of 

the Film Society has been widely praised. 

 

Many people say they have never heard of the films we screen and often would not have chosen to 

go and see them if they had, but are pleased that they now have and it has opened their eyes to a 

world of films. 

 

This has been a steep learning curve, but it has been a pleasure to climb it and, now that we are 

established and have a better idea what we are doing, we are thinking and planning for expanded 

offerings. 

 

We have made contact with another local Film Society, Ditchling Film Society, with the offer to 

network and liaise. We see this as a way of building the success of both Film Societies, ensuring 

there is no conflict in programming and sharing the responses and encouraging cross membership 

and support. Some of our highest rating films were sell outs and not everyone was able to see 

them, Ditchling is showing some of them in their next season and we are happy to promote that to 

our members so that they have the chance to see them. 

 

We very much hope that the contents of this submission shows that we are a very vibrant and 

successful new film society and hoe we are deemed worthy of one of your awards. 

 

 


