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P a r b o l d  C o m m u n i t y  A s s o c i a t i o n  
R e g .  C h a r i t y  N o :  5 0 7 3 8 6  

 

 
A Village Screen 

The Village Hall, 2 The Green, Parbold. Lancashire. WN8 7DN. 

 
 

INTRODUCTION:  

Any account of Parbold Picture House’s achievements needs to consider:  
 its beginnings and its development,  
 its role in the community as a ‘village’ screen, and its success, measurable by its 

audience attendance record.  
 its innovations in discussion/general well-being groups and the screening of Live 

Transmissions, and  
 the grounded publicity that has raised awareness of its existence in an area 

greater than its immediate community. 
 
ORIGINS AND TRANSFORMATIONS 
A. Origins: Parbold Community Association 

Founded in May 1976, Parbold Community Association [PCA], an entirely volunteer 

organisation and a registered charity [Reg. No: 507386], works to benefit the 
education, leisure, social welfare and conditions of life of the community of Parbold, 
Lancashire [pop: 3000 approx.] and the surrounding villages without any distinction 

of sex, race, or political religious or other opinion. To these ends the PCA operates 
the Village Hall on behalf of the community as a facility open to all for 365 days per 

annum. The PCA has a 28-year lease, starting in February 2008, from the Parbold 
Parish Council. The PCA funds the running-costs of the building from hiring fees and 
fundraising.  

The PCA functions through democratically elected representatives from the 
community and has a committee with the usual officers, a Chairman, Vice-Chairman, 

Treasurer, Secretary and representatives from user groups including three from The 

Film Crew of The Picture House. Others may be co-opted as required. Parbold 
Community Association requires anyone working with young persons or vulnerable 

adults to have an enhanced CRB disclosure. Parbold Community Association can 
facilitate CRB disclosure. It is a not-for-profit organization. In 2010 -11 had a 

turnover of approximately £100,000 including some capital grant-awards with an 
excess of income over expenditure of £500.  

The Picture House is operated, as an activity of the PCA, by volunteers who make 

up The Film Crew. 
 

B Beginnings:  

The Picture House exists as a direct consequence of a massive refurbishment and 
transformation of the Village Hall as a result of exceptional fundraising in 2007-2012 

of almost £250,000. In 2007, Douglas Music, Parbold, 

a volunteer organization that promotes classical, jazz 
and ensemble concerts of high quality joined forces 

with the PCA to transform the Main Hall, a very large, 
but unloved, under-used, poorly conceived, specified 
and executed, cold and acoustically impossible space, 

though it had disabled facilities and access, into a 
venue for everyone’s use and its own.  

The main hall before the 2008 
improvements. 
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The main hall after the improvements & set out for 
an arena performance for a 200 audience. Film 

projection is end-on. 

C. Beginnings: Transformation One.  

In 2008 an auditorium for meetings and 
performances was created by a new ceiling, 

new lighting (performance & audience 
atmosphere), tiered seating/staging, seats, 
acoustic perimeter curtain, storage extension 

were installed in the main hall and so 
transformed it into a 
multi-purpose 

auditorium, while 
retaining its sports 
options. Douglas Music 

continues to produce a 
season of concerts by 
high profile international 

artists of the highest 

quality.  
 
D. Beginnings: Transformation Two - The Birth of Village Screen and Community Cinema 

Once the venue was opened, it immediately inspired suggestions from the public via 

letters, for another but unanticipated use: a village screen. The reasons for it have 
remained unchanged and unchallenged: to meet the needs of the elderly and young, 
and all living in these dormitory villages that are 

home to workers in the metropolitan centres, 
i.e., isolation, travel difficulties and access to 

film.  
The PCA brought these factors and the reality 
that the new could not function in isolation from 

the rest of the building’s deficiencies, e.g., in 
energy inefficiency, toileting, into the 

Transformation Two project. In the face of the 
financial crash, £77,000 was raised during 
2008-9 from sources, great and small, and so 

new toilets and energy efficiency provision were 
installed. Crucially 50% of funding was spent on 

the installation by AVCOM of digital projection, a 24ft. screen, and full surround sound – 
at the highest standards the funds would allow. 

 
E. Development: Transformation Three – A multiplex? 

In November 2010, the Community Association secured a grant from Comic Relief to 
install a 10ft. Screen, stereophonic sound and HDMI projector and player in the small 

hall. Its purpose was to equip the meetings and the ‘Talking Pictures’ innovation 
[Viz. Talking Pictures documents] with good quality, but small scale projections 

facilities.  This was completed in December 2010. It’s first real use came in May 
2011 when in conjunction with the main auditorium and with and extra licence from 

Momentum Pictures, Parbold Picture House screened The King’s Speech in both 

venues to a total of 240 persons and turned 20 more away, including the leader of 
the local council. ‘Talking Pictures’ is now its regular user alongside other 

meetings.  
 

F. Realisation: Film Crew and Programming:  
The Picture House is operated entirely by volunteers and is currently settled at a 

team of 18  of which the age range, though dominated by the over-50s, includes 
some in their 30s and two teenagers; this spread of ages indicates the possibility of 

continuity. These form The Picture House’s Film Crew. From the beginning, it has 

been made up of people who have had and still have successful professional work 

Trial Screening June 2009 - 

temporary installation in progress to 
demonstrate the scale and quality of 

the future village screen. 

Venue: A performance 
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and organizational experience. A top-down hierarchical structure was judged to be 
inappropriate. The PCA already had a constitution and this was an activity of that 
body, and could be represented on its committee. The initial plan of operating as a 

team, with an organic structure based on functions, has worked extremely well; 
volunteers could opt for one or more of these groups: Tellers [accounts, tallies and 

money], Barkers [publicity], Commissionaires [screening’s focus-point & audience 
feedback], Lamps and Lights [projectionists], and Kiosk [refreshments].There is 
an event-management [health and safety] manual for all screenings. [Viz. Supporting 

Documents - Film Crew, Event Organisation and Meeting Notes.] 
Regular three monthly team meetings have been held to review the operation and to 

select films, based on audience reactions and suggestions and the Film Crew’s 
suggestions, themes/ideas and reviews [Viz. Supporting Documents - Film Crew, Event 

Organisation and Meeting Notes.]While The Picture House is still trying to get itself 

known and the quality of the viewing-experience appreciated, the programming 
objective has been to show a wide variety of films to appeal to as wide an audience 

as possible. If possible, films are known to at least one Crew member and where this 
is not the case, the film has been purchased and reviewed prior to selection for the 
programme. Where this has not been followed, despite audience requests for a 

particular screening, Wuthering Heights, for example, the reaction can be poor. 

Programming has been broken down into 12 week sequences, so that The Picture 

House can include the latest releases. It is regarded as very important to overturn a 

common audience misconception that recent releases are out of The Picture 

House’s reach.  
 
INNOVATIONS AT THE PICTURE HOUSE  

The Picture House has added two new major activities to its screening profile: a 

discussion group and the presentation of Live Transmission of Theatre, Opera and 
Ballet, which contribute to its role in the community and the wider area. [Viz. 

Innovations at The Picture House, below, and Supporting Documents - Talking Pictures 

Programming and Audience Reaction Tally and Supporting Documents - Front Row 

Advertising and Press Coverage] 
 

1. Talking Pictures:  
[Viz. Supporting Documents - Talking Pictures Programming and Audience Reaction 
Tally] 

In 2010 The Picture House received an Acorn Award of £1,000 from NHS Central 

Lancashire via West Lancashire Council for Voluntary Service as part of the PCT’s 
strategy for reducing health inequalities, encouraging community engagement and 

enhancing/improving partnership working with the voluntary community sector. 
The health of people in West Lancashire is generally worse than the national 
average. Health inequalities exist because of inequalities in society. Its purposes 

were to use film to provide a community focus for those of all generations isolated 
during the daytime, stimulate interaction through a focus on the lives of others 

and encourage these persons to participate as an evening audience at The 

Picture House and appreciate it as a community facility. 
The funding enabled a pilot series [Sept-Dec 2010] of 8 free regular matinée 

screenings of feature films, open to the public, at the Village Hall, with short 
introductions to each film and followed by audience discussions led by qualified 
volunteers [e.g., retired experienced teachers/lecturers with discussion skills and 

some specialist knowledge]. The Parbold Library displays a range of books 
supporting the series [e.g., book of the film, biographies, film criticism.] 

Though the numbers attending this pilot were only just in double–figures, the 
enthusiastic and the highly intelligent response of the largely female and senior 

audience was astounding. Its spark ignited a desire in people new to The Picture 

House and Film Crew to find a way for it to continue. The existing team supported 
them and discussions with Filmbank revealed that its Public Video Screening Licence 
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would enable Talking Pictures to function as designed, be economically viable and 
also be an innovation. 
Thus, in September 2011, Talking Pictures began as a discussion group for which 

individuals took out membership and paid accommodation fees and each meeting 
focussed on a particular film following the pattern that had been established by the 

pilot scheme with discussion and tea and biscuits, - essential social glue. The range 
of films discussed has involved the membership in selecting films and it is noticeable 
that the film choices have become more and more demanding. Foreign films, 

subtitles and strong content, social issues are now familiar choices.  The character of 
the membership is predominantly the same and has grown to more than fifty with a 

regular attendance in the mid-twenties. Individuals are now coming by local 
authority volunteer community transport to the meetings from their care homes. The 
operation is now virtually self-sustaining. The membership are a fiercely intelligent 

and knowledgeable group, who have taken ownership of the project and for whom 
Wednesday afternoons  are firmly committed. Several now venture to the regular 

Picture House evening programme because they know others. A well-being issue 
has been addressed and the results have been reported to the NHS Trust which 
regards the project as an ‘imaginative’ approach. 
 

2. A Seat on the Front Row: Screening of Live Transmissions of International Theatre, 
Opera and Ballet. 
[Viz. Supporting Documents - Front Row Advertising and Press Coverage]  

In December 2011, Parbold Community Association’s Picture House was awarded a 

grant by the Arts Council to install a satellite dish and receiver equipment to add to 
its digital projection in order to screen live transmission content from internationally 
renowned theatre, opera and ballet companies from around the world.  

By these means The Picture House provides access for existing and new rural 
audiences to engage with and attend screenings of Live Transmissions of the world’s 

finest theatre, opera, ballet, exhibitions & events in a programme called ‘A seat on the 
Front Row’ or Front Row , for short. Without this access, rural communities will be 
increasingly disadvantaged. The PCA’s rural community is isolated from these 

transmissions because of show times, location [in metropolitan centres or malls outside 
the nearest towns] and transport difficulties. Parbold’s community screen is the only 

existing independent community digital facility in this area that could accommodate 
transmissions. For most people this innovation provides the only way they will have the 
chance to experience these performances. The benefits to the national arts 

organisations are access to new audiences and new revenue streams.  
Live Transmissions are the logical extension for the community cinema. Current films 

screenings are on Sundays; Live Transmissions on weekdays. The cinema audience has 
requested this extension to current provision. Our research surveys [2008 & 2011] 
revealed support first for film and now for Live Transmissions. It provide for a new 

audience specific to world-class performances. Audience crossover will happen with the 
Douglas Music, Parbold, which promotes an annual concert series by international 

artists and average audiences of 165. Douglas Music shares some of its organisers with 

The Picture House.  

The Picture House has accepted into a partnership by City Screen to provide 

content and currently the programme is to present National Theatre Live and Sydney 
Opera House production. Other opportunities exist, but because whole packages 
have to be accepted, presenting more events would be beyond the capacity of the 

current body of volunteer Film Crew. Eventually more will be added as the volunteer 

base grows and as The Picture House becomes widely known as a venue for its 

‘Front Row’ programme of Live Transmissions.  
 

On behalf of  

The Film Crew, Parbold Picture House. August 2012 


