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“The village of Llancarfan boasts a remarkable and singular 
church. Certainly it is old (C13th), but that’s not what makes 
it special. 
 
What sets St Cadoc’s apart are the unique wall paintings 
discovered quite by chance a few years ago, and now 
undergoing a major conservation programme. 
 
Looking at the vivid images of St George and the Dragon, 
Death and the Gallant and the Seven Deadly Sins a thought 
strikes home: hundreds of years ago our predecessors used to 
gather in such spaces and gaze at walls emblazoned with 
larger-than-life images depicting stories of high drama and 
great power. 
 
Sound familiar? It could serve equally as a description of 
cinema, the communal act of watching stories told in light 
and sound on the big screen. 
 
So it is fitting that we should start our own community 
cinema just across the churchyard. Monthly film screenings 
run by the community, for the community; a chance for local 
people (and anyone else who’s passing) to gather together 
and take pleasure in the very best that cinema has to offer.” 
 
http://llancarfancinema.co.uk/about/  
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The historic village of Llancarfan is 
located to the south west of Cardiff in 
the rural Vale of Glamorgan; a cluster 
of properties arranged along the banks 
of the Nant Carfan close to the popular 
Heritage Coastline. The village has a 
13th Century church, a well-regarded 
pub and a thriving primary school. 
 
Llancarfan itself is home to around 200 
people, although the nearby 
settlements of Pen Onn, Llanbethery, 
Llancadle, Walterston, Moulton and 
Penmark bring the population within a 
two-mile radius closer to 800. 
 
The nearest commercial cinemas are 
found in Cardiff: Chapter Arts Centre is 
approximately 10 miles away, and 
Odeon, Cineworld and Vue supply the 
modern multiplex experience. The 
nearest market town, Cowbridge, is 
home to Big Screen, a monthly film 
night in the Town Hall. 
 
Despite this choice of film venues, 
Llancarfan has poor transport links. In 
part this makes cinema going a rare 
and expensive treat for many, 
especially our older residents and 
those with young families. 
 
Thus Llancarfan Community Cinema 
was established: a nonprofit, 
volunteer-run film club serving the 
local community. 
 
Launched in September 2012, we 
recently completed our first screening 
year, hosting monthly performances in 
the village hall. 
 
Our aim is simple: to bring local people 
together for fun and convivial 
screenings of the best films available 
on the big screen. Our first year 
exceeded all expectations, and this 
application sets out how we got 
started, what we’ve achieved and the 
lessons we’ve picked up along the 
way. 

 
 
 
 

Who we are 
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Inception 
The idea first arrived over a pint in the 
local pub, some time in January 2012. 
An idle conversation around the 
margins of a darts match turned to the 
subject of film, and by the end of the 
night there was vocal support for a 
cinema club in the village. 
 
An action plan was dawn up after 
consulting the BFFS Community 
Cinema Sourcebook. The first tasks 
involved sourcing a venue, screening 
equipment and a team of volunteers. 
Enquiries to Film Agency for Wales, 
BFFS and local funder Creative Rural 
Communities (CRC) provided a 
number of useful leads.  
 
Venue 
 

 
Llancarfan Village Hall 
 
The village hall was an obvious 
candidate, but it lacked the appropriate 
premises licence for film exhibition. An 
application for a ‘minor variation’ to the 
existing licence was submitted in April 
2012 and Llancarfan and District 
Community Association, which 
manages the hall, agreed to meet the 
cost. 
 
Equipment 
Projection equipment was sourced 
from BFFS, which arranged a set of 
loan kit (projector, fastfold screen, 
amp, DVD player, speakers and 
subwoofer) to be shipped to the 
Creative Rural Communities team in 
Cowbridge. CRC agreed to manage 
the equipment loan on behalf of BFFS.  

 
 
 
Film licensing 
CRC also put us in touch with Big 
Screen in Cowbridge.  On their advice 
we decided to register as a Moviola 
Associate, enabling us to book films 
without having to pay a bond to 
Filmbank. 
 
Volunteers 
Assembling a team of volunteers 
proved straightforward enough. A 
mailing list of residents was drawn up 
from existing sources and an initial 
email was sent outlining our intentions. 
Around half a dozen people agreed to 
meet to discuss plans for a test 
screening, forming the nucleus of the 
volunteer team. None of us had any 
prior experience of running a film club. 
 
Market testing 
In the event, the test screening 
scheduled for May 2012 was cancelled 
due to circumstances beyond our 
control. Instead, having agreed to 
officially launch in September 2012, 
we decided to gauge local demand 
through an online survey. We received 
31 responses to our Surveymonkey 
questionnaire, and the results 
confirmed demand for local 
screenings, informing our thinking 
around membership, screening dates 
and film choice (see Appendix 1). 
 
Countdown to launch 
In the weeks running up to the launch 
we set up a bank account for 
nonprofits, drew up a constitution and 
volunteers met in the village hall for a 
trial run of the screening kit. An 
equipment guide (describing set up 
procedures) was subsequently drafted 
for reference.  
 
Volunteers agreed the division of 
labour for front of house duties, 
refreshments were purchased and a 
running plan was drawn up. Marketing 
materials were distributed and word 
soon spread. Before long the launch 
event was sold out… 

How we got started 
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Monthly screenings 
Our screenings are organised into 
three seasons (autumn/winter, spring 
and summer) and usually take place 
on a Friday night. 
 
Volunteers arrive to set up the 
equipment and prepare the village hall 
around two hours before doors open at 
7.15pm. The projector is mounted on a 
table approximately 8 metres from the 
screen, leaving space for 60 seats 
(although more can be added for 
special events).  
 

 
Screen & seating 

 
Blackouts are installed at each window 
and the main fire door using a 
combination of roller blinds fitted for 
the purpose and black bin liners to 
mop up the remaining light spill.  
 

 
Box office & refreshments 

 
The box office, including refreshments 
station, is located in a side room 
adjoining the hall. Tables are covered 
with tablecloths in our house colours. 

 
 
 

 
Vinyl banner 

 
A vinyl banner mounted outside the 
hall and an ‘A’ board positioned by the 
box office entrance complete the set 
up. 
 

 
‘A’ Board 

 
Just before doors open we start 
playing a slideshow of photographs 
depicting local scenes over the years, 
donated by residents. This has 
become a popular talking point ahead 
of the film, and provides a welcome 
diversion while the audience waits for 
the main performance to begin. 
 

 
Welcome & introduction 

 
Every screening is introduced by a 
volunteer, who welcomes the 
audience, runs through house keeping 
items and relays any other information 

What we do 
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of interest (like news of successful 
grant applications- see next section). 
 
Since October 2012 we’ve played a 
trailer reel before the main feature. 
Produced in house, this includes 
theatrical trailers sourced online and a 
selection of local notices announcing 
forthcoming village events.  
 

 
Trailer title card 

 
The trailers are preceded by a short, 
tongue-in-cheek Community Cinema 
promotional film comprising images of 
the village combined with recognisable 
film motifs, embodying our slogan ‘film 
at the heart of the rural Vale’ (some of 
these images appear on this 
application’s front cover). 
 
Occasionally a short film of local 
interest, specially produced for the 
Community Cinema, is screened 
before the main feature. In November 
2012, a Sir Sean Connery 
impersonation announced our plans to 
show Skyfall after Christmas. In 
February 2013 we screened a Bond 
spoof based on a recent local news 
item (The Man With the Liquid 
Ladder). And in May 2013, before Life 
of Pi, we showed a montage of local 
animal images for our younger 
audience members (Llancarfan’s Zoo). 
 

 

During the year we experimented with 
intermissions. Mid-film breaks are not 
to everyone’s taste, and we first 
offered an intermission at our Skyfall 
screening, to break up the lengthy run 
time and give people an opportunity to 
take full advantage of the themed 
cocktails on offer. 
 
Feedback was positive, and we 
repeated the intermission at our Les 
Misérables, Life of Pi and Django 
Unchained screenings (once again, in 
response to the films’ long run times). 
We now plan to offer an intermission 
at all screenings where the run time 
exceeds two hours. 
 
Since January 2013 we’ve had access 
to a Blu-ray player, high definition 
projector and larger screen, courtesy 
of Creative Rural Communities, further 
improving our standard of 
presentation. 
 

 
Refreshments sign 

 
Refreshments are available at every 
performance. Our standard range 
includes ice creams (from local 
suppliers), soft drinks, tea and coffee. 
We lay on additional catering at 
special events, themed to match the 
film (e.g. Indian nibbles to accompany 
The Best Exotic Marigold Hotel).  
 
We applied for Temporary Event 
Notices to serve alcohol at three 
special events; on all other screening 
nights we encourage ticket holders to 
bring their own tipple of choice. 
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By all these means our intention is to 
create a welcoming and relaxed 
atmosphere within a polished and 
professional setting. We hope the 
unique pre-show experience, the 
range of enticing refreshments and 
flexible Bring Your Own policy give 
people extra reasons to visit, helping 
to keep our offer fresh and varied. 
 
Tickets and membership 
We aim to sell as many tickets in 
advance as possible, and our pricing 
reflects this. Tickets cost £4.50 if 
bought in advance (by phone or 
email), or £6.00 on the door. We 
consider this represents good value 
compared to local commercial 
cinemas, and the fees are in line with 
other film societies and community 
cinemas, according to BFFS annual 
survey findings. 
 

 
 
Members, who pay £30 for an annual 
family subscription or £20 for 
individuals, benefit from discounted 
tickets, available for £3.00 in advance 
and on the door. Other membership 
perks include a vote at the AGM, free 
refreshments at special events and 
access to our DVD library (see 
Appendix 3 for our membership 
terms). 
 
Differential pricing has paid off: the 
vast majority of tickets are sold in 
advance, with only a handful of walk-
ins during our first year.  
 
The pay off is twofold: advance 
bookings allow us to modify our 
marketing strategy in response to live 
sales (including publicising sell outs 

when they occur), and we can also 
plan our seating and refreshments 
ahead of time. 
The membership scheme has also 
proved it’s worth, providing financial 
security and promoting strong, long-
term commitment to the Community 
Cinema. In our experience, people are 
only too willing to show their support 
by becoming members even if they 
don’t plan to attend every screening. 
 
Programming 
Volunteers collectively take all 
programming decisions, working from 
a film menu supplied each season by 
Moviola. In our first year of operation 
we’ve aimed at providing something 
for everyone, to test demand and to 
see what works locally. Once a season 
has been agreed, the films are booked 
through Moviola.  
 
In most cases we use their Silver 
Service, which allows us to screen 
retail copies of DVDs and Blu-rays. On 
occasion we’ve booked through the 
Gold Service, screening ‘vanilla DVDs’ 
supplied by Moviola ahead of their 
retail release. Although this has the 
advantage of early window availability, 
the DVDs can be of inferior quality 
(e.g. stereo sound, not 5.1 surround 
sound) and administration fees are 
higher. 
 
As an experiment, we ran a public vote 
to decide our final screening of the 
year. Members were asked to 
nominate titles, which were shortlisted 
and put to the vote. Django Unchained 
was the unlikely winner!  
 

2012/13 programme 
The Best Exotic Marigold Hotel (12A)* 
The Woman in Black (12A)  
Moonrise Kingdom (12A)  
We Bought a Zoo (PG)*  
Hope Springs (15) 
Skyfall (12A)* 
Argo (15) 
Les Misérables (12A) 
Life of Pi (PG) 
Silver Linings Playbook (15) 
Django Unchained (18) 

* Special event with alcohol licence 
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Looking ahead, the new season will 
include our first foreign language title, 
and we plan to provide programme 
notes at this and other special 
screening events.  
 
We will also trial different ways of 
measuring audience reaction to films, 
to improve our understanding of what 
people like.  
 
Marketing 
Branding went through several 
iterations as we tried out different 
styles. Having taken the decision to 
produce all our marketing materials in 
house (including posters and flyers), 
we needed a logo and house style that 
could be reproduced cost effectively 
using desktop publishing software and 
a consumer printer.  
 

 
 

 
 

Early design prototypes 
 
The design we settled on has a 
modern and clean look, utilising fonts 
with cinematic connections:  
 

 
 
This design and colour scheme has 
been applied throughout our marketing 
communications and signage, to give 
a unified and professional appearance.  
 
For marketing we use five principal 
channels to raise awareness and 
promote local word of mouth: 
 

• Web site 
• Monthly newsletter 
• Social media 
• Flyers 
• Film posters 

The web site is our main ‘shop 
window’. Regular updates are posted 
to the site using the Wordpress.com 
blogging platform, including details of 
forthcoming films, trailers, screening 
reports and news items.  
 
These posts are promoted via our 
Facebook page and Twitter account, 
and form the basis of items in our 
monthly newsletter. The newsletter is 
distributed online via Mailchimp to a 
mailing list of 90 people (and growing), 
and a hard copy is sent to members 
without an email address.  
 

 
Mailchimp newsletter 

 
The amount of time spent producing 
the newsletter and servicing our social 
media accounts is minimised by re-
purposing copy from the web site in 
this way. 
 
Every season is advertised locally with 
flyers listing forthcoming titles and 
membership details. Volunteers 
distribute a print run of 200 A5 flyers to 
homes in Llancarfan, Llancadle, 
Llanbethery and Penmark. Llancarfan 
Primary School also kindly displays 
them in their reception area. 
 

 
Autumn/winter flyer 
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Finally, each month we place 
laminated posters for the upcoming 
film around the village and surrounding 
area. Posters are created using a 
branded template, with the addition of 
key art from the film. 
 
Posters are positioned on village 
notice boards and telegraph poles in 
prominent locations, in local pubs and 
on the Llancarfan Primary School 
display board. 
 

 
Film poster 

 
In addition to these channels, we also 
take full advantage of publicity 
opportunities as they arise, supplying 
copy to the local press, online listings 
sites (e.g. Cowbridge Guide and More 
to the Vale), and the quarterly 
Llancarfan Society newsletter. 
 
Volunteers & committee 
A core group of volunteers runs the 
Community Cinema, and throughout 
the year we continued to recruit new 
team members.  
 
Volunteering is open to anyone: all we 
ask is for people to spare whatever 
time they can, either behind the 
scenes, in front of house roles or as 
committee members. In return 
volunteers are able to attend 

screenings for free, although many still 
insist on paying to support the venture! 
 
We’ve been very lucky with our 
volunteer team. It is made up of a wide 
range of people from the village and 
beyond, promoting screenings within 
their local social circles and bringing 
complementary skills and interests to 
bear.  We’ve all settled into our roles, 
dividing responsibility for projection, 
sound, lighting, catering, box office 
and front of house duties. A role guide 
and equipment guide (describing 
what’s required in each case) exist 
should volunteers be called upon to fill 
a vacancy. 
 
One volunteer, who leads on the 
sound equipment set up, lets us use 
his speakers each performance: a 
great improvement over the speakers 
on long-term loan to us.  
 
A small committee takes care of 
administration: the Chair is 
responsible for coordinating the 
volunteer team; hiring the venue and 
sourcing equipment; marketing and 
advance ticket sales. The Treasurer 
manages the box office, banking, grant 
applications and accounts. Our 
Membership Secretary maintains a 
membership database and deals with 
membership enquiries. Committee 
roles and responsibilities are set out in 
our Constitution, based on a BFFS 
template (see Appendix 3).  
 
Ticket sales and membership records 
are logged online in a private account 
on Google Drive, affording committee 
members access to the information 
remotely.  
 
Outreach & community links 
Although we were finding our feet in 
the first year of operation, we tried 
wherever possible to look beyond our 
monthly screenings and build links 
with others in the local area: 
 
• We helped establish after school 

film screenings at Llancarfan 
Primary School, providing a 
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projectionist for their Filmclub and 
helping to decide their film 
programme. 
 

• We met with staff at Barry 
Memorial Hall to discuss their 
plans to start film screenings, and 
provided advice and contacts 
(including introducing them to 
Moviola). 

 
• We shared our ticket template 

with Murchfield Community Centre 
when they first established their 
own regular screenings, and 
hosted a visit from their organisers 
that led them to adopt our pre-film 
slideshow idea. 

 
• We supported Chapter Arts 

Centre’s successful application to 
become Hub Lead Organisation 
for Wales under the BFI’s new 
Audience Network, and we’re 
involved in their application to the 
BFI’s Programming Development 
Fund to screen titles from the 
forthcoming Gothic season. 

 
• We were invited to join a panel 

discussion at Film Agency for 
Wales’s July Board meeting, on 
the subject of film exhibition in a 
digital world. 

 
• We hosted a stall at this summer’s 

Llancarfan Village Show, helping 
to publicise the event and raising 
awareness of the Community 
Cinema in the process. 
 
 
 
 
 
 
 
 

 

 
Village show stall 

 
 

 
Village show display 

 

Award winning village show cake! 
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Membership 
Since opening the scheme in August 
2012 we’ve sold 44 family and 
individual memberships, totalling 132 
named members. 
 
Box office & concessions 
During our first full screening year we 
sold 490 tickets, generating gross box 
office revenues of £1,651.50. Our 
audience has ranged in age from 4 to 
97. 
 

 
Film 

 
Tickets* 

The Best Exotic Marigold Hotel 57 
The Woman in Black 40 
Moonrise Kingdom 37 
We Bought a Zoo 64 
Hope Springs 40 
Skyfall 53 
Argo 48 
Les Misérables 47 
Life of Pi 62 
Silver Linings Playbook 19 
Django Unchained 23 

* Not including volunteers 
 
We also sold 362 ice creams and 100 
soft drinks, tea and coffee. The Village 
Show stall raised £123.50 from the 
sale of prize competition entries, 
donated DVDs and ice creams. 
 
Total income for our first year 
(excluding grants) stood at £3,500, 
and the surplus from our December 
fund raising screening (£106) was 
donated to two local charities (The 
Cerys Potter Foundation and Dreams 
& Wishes). 
 
Grants 
We’ve been awarded £2,203.70 in 
grants and donations to date. 
 
£745.28 was invested in new blackout 
blinds for the village hall and rubber 
matting to prevent floor cable trip 
hazards.  
 
The remainder, only recently awarded, 
will be spent on new seating in time for  
 

 
the 2013/14 season beginning in 
September 2013. 
 
Profile 
Since setting up our Facebook page in 
August 2012, we’ve attracted 57 Likes, 
and we have 250 Twitter followers. 
  
We’ve appeared in local press articles 
(see below), a feature on ‘pop up’ 
cinemas in The Western Mail (see 
Appendix 4) and our Chair was 
interviewed on the BBC Radio Wales 
Breakfast Show (29.12.12). 
 
More recently we welcomed the 
support of Cowbridge Guide, a local 
online listings page, who sponsored 
our Village Show prize competition. 

Charity film screening 
LLANCARFAN Community 
Cinema is hosting a performance 
of We Bought a Zoo (PG) this 
Christmas to raise funds for 
local charities. The volunteer-run 
film club, which holds monthly 
screenings in Llancarfan Village 
Hall, is hoping to attract a sell-out 
audience for this family-friendly 
performance at 4pm on December 
15 […] 
 
Cowbridge Gem, 6.12.12 

What we’ve achieved 

Cinema starts up in 
community 

LLANCARFAN Community 
Cinema’s opening screening of 
The Best Exotic Marigold Hotel  
played to a full house recently. 
The new nonprofit volunteer-run 
monthly film club, which screens 
in Llancarfan village hall, 
launched with an Indian-themed 
drinks reception. Such was 
demand, tickets sold out days in 
advance of the event […] 
 
Cowbridge Gem, 4.10.12 
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Our first year of operation yielded 
many lessons, from practical tips1 to 
more far-reaching, operational 
insights. We could fill a book with the 
former, but of the latter the following 
are worth sharing in this application: 
 
• Sound is more important than 

picture quality. Audiences are 
prepared to tolerate light spill or 
mild pixilation on screen, but if the 
dialogue soundtrack is unclear the 
experience is ruined. We’ll be 
investing in new speakers as a 
matter of priority in 2013/14, and 
exploring options for improved 
sound dampening in the village 
hall.  

• An intermission is more than 
just a staging post: it’s an 
opportunity for socialising. The 
social aspect of screenings is 
what makes people return again 
and again. 

• Admissions fall over the 
summer season. Summer 
presents too many reasons not to 
sit in the village hall and watch a 
film. Our 2013/14 season will 
therefore run from September to 
May, with an AGM event in July. 

• Refreshments = guaranteed 
income. Finding the right balance 
of refreshments is important, and 
we’ll continue to experiment in the 
new season. 

• Marketing takes time and effort. 
Most people have never heard of 
most films, and marketing needs 
to recognise this. Take nothing for 
granted: even apparently high 
profile titles, like awards winners, 
may be unknown to the majority of 
the potential audience. Trailers, 
awards recognition, well known 
talent etc. should all be exploited 
to get the message out.  

 

                                                
1 e.g. for temporary blackouts, black bin 
liners adhere to windows using static 
electricity, avoiding damage to paintwork 
caused by gaffer tape!!! 

 
 

What we’ve learned 

A great evening at the last showing 
and we thoroughly enjoyed the film, 
although my Grandson’s lady spent 
50% of the time with her head buried in 
a large scarf!! We are looking forward 
to the next screening. 

Congratulations on the launch of the 
cinema club!  Great evening and we 
thoroughly enjoyed the film. 

Village life at its best! A fab evening, 
we’re looking forward to the next 
screening! 

Thank you and your team so much for 
taking the time to set up the community 
cinema. We had a great time, we loved 
the film and there was a really good 
atmosphere. 

Audience feedback 

Just a brief note of thanks for getting 
us tickets to see SkyFall at the village 
hall. We weren't really expecting that 
you could do justice to the film in such 
an environment but not only was the 
showing of excellent quality but the 
interval to allow for refreshments gave 
us a chance to meet other villagers 
and we were greatly impressed by the 
community spirit and general 
bonhomie. 
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Audience and volunteers 
 
“Llancarfan Community Cinema has been our most joyful, multi-generational village 
initiative in decades.  This year, the oldest audience member was 97, the youngest 4.  
Programming has been a triumph, targeting tastes from We Bought a Zoo to Django 
Unchained.  The community has owned each month’s event, brilliantly contributing 
home-grown features, photo-montages or wickedly versioned trails to run before the 
main film. (What do you mean, Sean Connery didn’t really record the pre-show trailer 
for Skyfall?).  Gales of laughter issue monthly from the Village Hall - this is not just 
bums on seats, it is a creative communal link to the 21st century’s pre-eminent art 
form.” 
Penny Fell, White Chapel, Llancarfan & Llancarfan Book Club 
 
“Llancarfan film society has been a real asset to the village, bringing residents of all 
ages together, and has enabled me to view films that I otherwise would not have 
considered. All done professionally, efficiently but still in an inclusive and friendly 
way.” 
Hannah Osborn, Carreg Llwyd, Llancarfan 
 
“I have lived in Llancarfan for over 20 years and throughout that time there have 
been many schemes attempting to engage the community. However in my opinion 
none have made such an impact as the Llancarfan Community Cinema.  The cinema 
uses its excellent website and posters to advertise its diverse screening of films. It 
also allows residents from local and surrounding areas to socialise and enjoy a wide 
range of film genres that appeal to all ages. The professionalism, friendly 
atmosphere and convenient location enable me to socialise with many residents of 
the local community that I would not usually get to see.  Llancarfan Community 
Cinema has been proactive in involving village residents, including myself, in the 
operation of the cinema and often shows local news and events before films 
screenings. This has led to the cinema acting as a creativity hub within the village for 
information about future films, Llancarfan Primary School and upcoming village and 
charity events. The cinema has even trialled a voting system where members can 
nominate the next film showing which I think has added a great sense of 
personalisation. In my opinion it’s one of the best community schemes the village has 
ever had and it’s great fun to go and see!” 
Richard Tamplin, Cwrt Y Cadno, Llancarfan 
 
“Llancarfan Community Cinema has been a fantastic addition to our village. A local, 
friendly atmosphere to watch a varied mix of films, some of which I would never have 
gone to a large cinema to see. Watching the films whilst drinking a glass of wine with 
friends makes going to the cinema a very social occasion, which we look forward to 
each month.” 
Kate Jenkins, Bluestones, Llancarfan 
 
“Llancarfan cinema has given me a great social life. My favourite film was Skyfall 
because they had new speakers and the screen was good. The cinema overall is 
good.” 
Helen Jenkins (aged 12), Bluestones, Llancarfan 
 

Testimonials 
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“Llancarfan Community Cinema has brought the village together. It’s great to see all 
ages watching films in the village hall. I have watched films which I would not have 
gone to see if it wasn’t for the community cinema. It is 
fabulous to be able to walk to the cinema, have an ice 
cream and enjoy a good night out.” 
Jane Williams, Primrose Cottage, Llancarfan 
 
“Llancarfan village cinema has enhanced our village 
enormously. It provides an opportunity for young and old 
to laugh together, jump out of our seats together and to 
see the latest film releases. The effort invested by the 
volunteers has been fantastic and the initiative really 
deserves to be supported.” 
Jo Ford, Ysgnbarwen, Llancarfan 
 
“Llancarfan Village Cinema means my friends and I can 
walk to the local village hall and see the latest film releases. It’s great to be 
independent and to be able to hang out watching films like Skyfall and The Woman in 
Black.” Mali Ford (aged 13), Ysgnbarwen, Llancarfan 
 

Wider community 
 
“Llancarfan has always had a lively social scene and various clubs and societies 
ensure the continuation of a strong sense of Village. The latest addition to this scene 
is the Llancarfan Community Cinema. This club shows films in the Village Hall, but 
these films are not any old films but the latest blockbusters from the big cinema - 
fantastic! The Cinema is well run and well supported, congratulations to all those 
involved and we are looking forward with anticipation to the next season of films once 
the nights draw in. It is great to sit in our local hall with friends of all ages having a 
great evening out.” 
John Angell, Chairman, Llancarfan Community Council 
 
“Many delights of watching movies in a hidden Vale’s village hall are noted 
elsewhere.  But The Llancarfan Society records yesterday’s history for today, and 
today’s for tomorrow.  Back when 405-line tellies set the agenda for tomorrow’s 
discussions, we all watched the same.  Digital fragmentation now undermines such 
social sharing.  We think our community cinema re-energises this group experience.  
Our team schedules its theatre; we watch, laugh, cry, discuss – and eat ice-cream.  
Our village is re-discovering the rewards of togetherness, away from lone screens 
and PlayStation fantasies.  Our community cinema is proving a catalyst beyond the 
celluloid (or even the Blu-Ray projector).” 
Ian Fell, Chairman, The Llancarfan Society 
 
“St Cadoc’s Church in Llancarfan is delighted to support the application for 
Llancarfan Community Cinema to be considered for a Film Society of the Year 
Award, in the category of Best New Society. The Community Cinema has brought a 
new dimension to the social life of the village, offering an opportunity for generations 
to mix and enjoy each other’s company.  Long-established villagers have a means to 
mix happily with newly-arrived families, plenty of interesting conversations ensue – 
and afterwards everyone can enjoy the bonus of being able to walk home!  We now 
have fewer cars racing around the country lanes to get access to evening 
entertainments, and a lot more community spirit to keep people happily at home, in 
Llancarfan.” 
The Ven Peggy Jackson, Archdeacon of Llandaff and Priest-in-Charge, 
Llancarfan 
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“I first came across what is now known as Llancarfan Community Cinema last year. I 
was developing a rural community cinema project in the Vale of Glamorgan and was 
put in touch with its founder, Jim Barratt. Llancarfan quickly became my first 
‘customer’ but the relationship developed into much more than that. With the help of 
some funding from Creative Rural Communities, Llancarfan Community Cinema has 
become a thriving community group and a popular social activity. I use Llancarfan as 
an example of good practice across the Vale and they are kindly at hand to advise 
and support new cinema groups when starting out. What I love about this particular 
cinema club is that it offers a true social event that brings people of all ages that don’t 
normally attend community activities together. The club runs themed showings, has 
social events and also promotes other community activities and attractions in the 
village. A true community cinema venture!” 
Mari-Wyn Elias-Jones, Senior Rural Regeneration Officer, Vale of Glamorgan 
Council 
 
“Llancarfan Community Cinema is a fantastic addition to village life. We’ve worked 
with them to introduce after school film screenings, and we look forward to 
developing this in the new academic year. 
When the school was facing closure earlier in 
the year, the Cinema club helped raise 
awareness.  
 
We’re very happy to promote screenings by 
displaying posters at the school, and we’re in 
discussion with Llancarfan Community 
Cinema about using this year’s charity 
Christmas screening to raise funds for the 
school.” 
Colin Smith, Head Teacher, Llancarfan 
Primary School 
 
 
 

 

Skyfall screening publicity shot 
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Appendix 1: Survey results 
 
Adapted from http://llancarfancinema.co.uk/2012/07/31/survey-results-are-in/ 
 
Earlier in July we launched an online survey to find out what locals think of our plans. 
We asked a series of questions, including what day of the week to hold screenings, 
whether there is an appetite for arthouse films in the programme, and if people are 
prepared to join a membership scheme to enjoy discounted tickets and other perks. 
Now the survey has closed we can report the findings, which give us a firm steer 
about what people want and how best to provide it. 
 
Here are the main headlines: 

• Friday turns out to be the most popular day for screenings, followed by 
Wednesday and Tuesday. 

• Nearly three quarters of respondents said on occasion they’d like to see 
arthouse films in the programme, and a sizeable minority said they’d be 
happy if arthouse films were programmed frequently. 

• Well over half of respondents would like free programme notes to accompany 
each screening. 

• There is strong support for occasional weekend matinee performances aimed 
at family audiences. 

• The overwhelming majority of respondents said they would be interested in 
joining a membership scheme if it was available. 

• Taking account of these survey responses the volunteer organising 
committee will announce our opening programme in the coming days, along 
with dates, times and details of our ticket and membership prices. 

 
Here are the results in full: 
 
31 people responded to the survey out of 53 contacted, a response rate of 58%. 23 
live in Llancarfan, 2 in Walterston and Rhoose, and 1 apiece in Llancadle, Penmark, 
Pancross and Porthkerry. 
 
13 respondents (42%) have no children under 16 in their household, and 22 (71%) 
live in a household of three or more people. 
 
In terms of the preferred day for screenings, Friday scored an average rating of 1.9 
out of 5.0 (1.0= my most preferred day and 5.0= my least preferred day), followed by 
Wednesday (2.8), Tuesday (2.9) and Saturday (3.6). Sunday was the least preferred 
day for screenings, with an average rating of 3.8. 
 
Three quarters of respondents (74%) said on occasion they’d like to see arthouse 
films in the programme, and 23% said they’d be happy if arthouse films were 
programmed frequently. Only one person said they would not like arthouse films to 
appear in the programme. 
 
58% of people said they would like free programme notes to accompany each 
screening. 
 
Two thirds of respondents (68%) said they would be interested in attending 
occasional weekend matinee performances aimed at family audiences. 
 
94% of respondents would be interested in joining a membership scheme if it was 
available. 
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Appendix 2: Membership Terms 
 
Adapted from: http://llancarfancinema.co.uk/membership/ 
 
Members can save money on tickets, benefit from other perks and give welcome 
support to a local voluntary enterprise. 
 
ENTITLEMENTS 
Two types of membership are available: 
 
• Individual 

Entitles the holder to discounted tickets and other benefits including free 
refreshments at special events, free access to the Llancarfan Community 
Cinema DVD library, entry to prize draws and voting rights at the AGM. 

• Family 
As above, but holders can include up to 6 named members of the immediate 
family. 

 
FEES 
 

 Full annual 
(available from 
July 2013) 

Half year 
(available from 
February 2014) 

Individual 
 

£20 £10 

Family £30 £15 
 
 
JOIN NOW! 
You can become a member either by completing the online form 
or 
by following the steps described in the application form available to download and 
print off below: 
 
Membership Form (.pdf) 
 
TERMS AND CONDITIONS 
1. Individual membership is only available to people aged 18 years and over. 
2. Family membership is open to a named individual aged 18+ (the principal 
applicant) and up to five members of their immediate family. Immediate family 
included in the family membership can be of any age. 
3. In all cases membership is non-transferable. 
4. Family members receive one membership card per household. 
5. Family membership confers a single vote at the AGM to be exercised by the 
principal applicant. 
6. Membership is no guarantee of entry to film screenings. Entry is subject to 
availability, and in accordance with BBFC classifications. Llancarfan Community 
Cinema reserves the right to refuse admission. 
7. Llancarfan Community Cinema reserves the right to amend membership 
entitlements and these terms and conditions at any time. 
 
Please contact the Membership Secretary if you have any questions or would like 
further details: llancarfan.cine.membership@gmail.com 
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Appendix 3: Constitution 
 
1. Terms  
The Community Cinema shall be known as LLANCARFAN COMMUNITY CINEMA, 
referred to here as ’the Community Cinema’. 
 
The organising committee of the Community Cinema shall be referred to here as ‘the 
Committee’. 
  
2. Objectives  
The Community Cinema has two principal objectives:  
  

a) To provide local audiences with a high quality, big screen film experience; 
b) To enrich film provision in the local area with special events, talks and other 

social activities. 
 
3. Membership  

a) Membership of the Community Cinema is open to anyone over the age of 18, 
on payment of the current fee and at the discretion of the Committee; 

b) The subscription shall be set initially by the Committee and thereafter by a 
proposal at the Annual General Meeting;   

c) Membership of the Community Cinema shall entitle the holder (or family 
members in the case of family membership) to discounted tickets to attend 
film screenings, subject to charges set by the Committee; 

d) Membership of the Community Cinema shall entitle holders to additional 
benefits as described in the membership details and as advertised 
separately;  

e) Entrance to screenings is subject to availability and membership does not 
guarantee holders (or family members in the case of family membership) a 
ticket to attend every film performance.  

f) Membership of the Community Cinema shall entitle the holder to one vote at 
Annual or other General meetings.  

  
4. Management  

a) The business of the Community Cinema shall be managed by a Committee of 
at least three members and no more than six. The Committee shall consist of 
a Chair, a Treasurer, a Membership Secretary and such other Officers as 
may, from time to time, be appointed;   

b) The Committee shall be elected at the Annual General Meeting and hold 
office until their successors are elected at the next AGM (or after 3 years);  

c) The quorum for a Committee meeting shall be 66% and there shall be at least 
4 such meetings in a year;  

d) The Community Cinema shall hold a General Meeting at least once a year. A 
Special General Meeting may be called at any time by the Committee or upon 
written request being made of the Committee signed by at least 50% of 
members;  

e) The quorum for General Meetings shall be 33% Members;  
f) The Community Cinema shall be non-political, i.e. it shall not espouse the 

cause of any political party;  
g) The Community Cinema shall not be run for the private profit of a Member or 

Members. Any balance at the end of the year shall be carried over and 
devoted to the Objectives of the Community Cinema;  
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h) No Members or Committee Members shall receive payment directly or 
indirectly for their services or for anything other than legitimate expenses 
incurred in work for the Community Cinema;  

i) Accounts will be produced annually and inspected by an independent person;  
j) The Community Cinema shall not be wound up except by a resolution of 75% 

of those present at a Special General Meeting called for that purpose. In the 
event of a winding up, the remaining funds of the Community Cinema shall be 
distributed among the Members.  

  
5. Alteration of Rules  
No alteration of rules shall be made except by a resolution of 75% of those present at 
a General Meeting. No amendment shall be made which would cause the 
Community Cinema to cease to be a not-for-profit organisation.  
 
Version 1.0, August 2012 



 

21 

Appendix 4: The Western Mail article 
 
Pop-up cinemas on the rise as filmgoers search for big screen nostalgia 
28.12.12 
 
Pop-up cinemas are on the rise in Wales, as filmgoers turn their back on multiplexes 
in a hunt for something more nostalgic. 
 
Across Wales, film clubs are popping up in village halls, cafes, hotels and nightclubs, 
as film lovers clamour for more “authentic” cinema-going experiences. 
 
And in rural areas, make-shift cinemas are making the big-screen more accessible to 
those unable or unwilling to travel to the big city centre and out-of-town multiplexes. 
 
In Cardiff, Darkened Rooms is the brainchild of filmmaker Tom Betts, who said 
nostalgia was a big factor for his audiences. 
 
His film club has screened classic Stephen King horror The Shining at a hotel, Alien 
at the city’s Techniquest museum and Cinema Paradiso at a former cinema. 
 
He said: “I make films and music videos but also host and organise film events – 
they’re an opportunity to show off, basically – and had been involved in a few pop-up 
cinema screenings around Cardiff. 
 
“I could see the audiences clearly enjoyed watching films in an unusual setting, plus 
it’s fun to make your own cinema from scratch, even if it does frequently involve 
heavy lifting. 
 
“I’m sure nostalgia is a big factor. When we screened Cinema Paradiso in The Globe 
[on Albany Road in Cardiff], people were nostalgic for the venue and it was just nice 
to see it as a cinema again, if only for a day. The audience queued up outside, just 
like they had done years before. 
 
“I don’t know if it’s a backlash against multiplex pricing but I do think audiences 
appreciate the personal touch – knowing that the film and extra features have been 
specially selected for them, and that they may not be repeated.” 
 
“This is probably a bit perverse, but it’s been really gratifying hearing from all the 
people who couldn’t get into our Shining screening, but heard it was great.” 
 
On a smaller scale, Natalie Eddins, who owns Thé Pot Café on Cardiff’s Crwys 
Road, screens a film every fortnight for a handful of customers who get a meal 
thrown in with the price of their ticket. 
 
“I just thought that the cinema now is so expensive and impersonal and what are the 
alternatives to going out to pubs these days?” she said. 
 
“Dinner and a movie is sociable, you get home cooked food and to enjoy classic films 
which are voted for by customers. 
 
“People want to catch up with friends, see a film, and eat homemade food and not 
spend loads of money. Multiplexes are less attractive the more expensive they 
become. And it’s definitely a nostalgia thing too. Personally I choose films that 
remind me of good times gone by.” 
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In a more rural setting, Llancarfan Community Cinema runs not-for-profit screenings 
in the Vale of Glamorgan village’s hall. Jim Barratt, who volunteers for the project, 
said: “Like many small rural communities, we don’t have ready access to local 
cinemas. We have to trek into Cardiff or Bridgend, which is costly and time-
consuming and for many older residents, pretty unappealing. 
 
“So the idea of hosting screenings on our own doorstep was a natural one, and we 
have the perfect venue in our recently extended village hall. 
 
“Film is important to us, but it’s really about the audience experience, bringing people 
together from across the community to have a bit of fun.” 
 
He added: “Public response has been really positive. We have over 100 members on 
our books and our last performance was attended by over 70 people. That screening 
raised £100 for local charities, once our modest costs were covered. Not bad for a 
village of 200 people.” 
 
And the key to its success is offering something different to viewers. 
 
He added: “Local community backing is essential, and we couldn’t survive without 
the support of our members. 
 
“The money we get from membership subs enables us to take a few risks with our 
programme, so we don’t have to worry about selling out each performance to break 
even. 
 
“The key to our success is in offering something different – accessible, communal 
entertainment among friends and neighbours. We aim to make each screening a 
unique event, with inexpensive refreshments and special extras that precede the 
main feature. 
 
“We can’t compete with commercial cinemas on picture and sound quality, but we 
can certainly offer a more intimate, relaxed and convivial experience.” 
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www.llancarfancinema.co.uk 
 

Facebook: /LlancarfanCommunityCinema 
Twitter: @LlancarfanCine 

Kindly supported by: 


