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Introduction
Born in 2009, and run by 5 likeminded volunteers with a passion 

for f ilm, the Newcastle Community Cinema is a non-prof it making 

organisation with one aim - to bring great movies, new and old, familiar 

and less-so, to the people of Newcastle and its surrounding region.

Since the gala opening screening of “The Shining” back in Halloween 

of 2009, to an Annesley Hall bursting with 170 guests, The Cinema 

has endeavoured to provide a wide range of f ilms on a monthly basis, 

catering for all tastes in a relaxed, informal atmosphere. Boasting a 

well-stocked bar, and a traditional popcorn machine at every show, 

NCC is a welcome alternative to the multiplex way of enjoying f ilms, 

and puts the old fashioned excitement back into “Saturday Night at 

the Movies”!

With many exciting event movies and special screenings planned for 

the next 12 months, if you love f ilm, you’ll love NCC!

Newcastle is a fairly small, parochial town with a population in the 

region of 7000. Tourism is the areas only industry and very often 

the needs of visitors have been prioritised over those of the local 

population. Of course this was essential to encourage prosperity 

and employment in the area but unfortunately, resulted in public 

funds being directed on facilities and projects that were tourist 

rather than community based and were ultimately unsustainable 

during the winter months rendering the town void of any regular 

entertainment. Thank fully  Northern Ireland is in a  Conflict 

resolution stage and post Good Friday agreement , European 

Peace and Reconciliation funds were widely available, but due to 

the demographics and the designation as a Tourist area Newcastle 

had little access to them and our main industry fell foul.

Borne out of many conversations about favourite f ilms and the lack 

of a cinema locally, a group of 5 like-minded individuals decided 

to pick up the ball and run with it, initially, just to see what the 

practicalities were, and what was actually required to begin and 

sustain your own cinema. Many emails and phone calls later, we 

had committed to making this project come to life. Our mission 

statement was that this must be a non-profit making endeavour, 

something to benefit our home and our community, where every 

penny made went back into making it the best cinema possible. 

That was as recent as Summer 2009, and since then, Newcastle 

Community Cinema, as we christened ourselves, has screened 

over 50 feature f ilms and short movies, against, at times, incredibly 

adverse circumstances.

Now, as a group of 6 ‘thir tysomethings’, each with their own lives 

to lead, resourcing the time and energy, not to mention the funds, 

to deliver this on, at least, a monthly basis has been extremely 

challenging. Newcastle is a very close knit community though, and 

once people, other than friends and family saw what we were 

attempting to do, support slowly began to gather momentum. 

Audience f igures crept up, messages and comments increased 

online, and praise for our delivery and programme began to spread. 

Word of mouth in Northern Ireland spreads extremely fast, and 

we seemed to be benefitting.

Programme
We have always strived, since our inception, to deliver the richest, 

most diverse programme available, mindful of showing both family 

favourites and leftf ield classics alongside brand new documentaries, 

golden oldies and anything in between. Something for everyone 

was what we had to achieve, keeping our cutting edge cinematic 

sensibilities, whilst also providing a fun, old fashioned “Saturday 

Night At The Movies” atmosphere for everyone. We have learned 

that the more well-known movies we show, such as 70s and 80s 

hits like American Werewolf In London, The Goonies, and Life 

Of Brian are always good for guaranteed ticket sales. Showing 

these movies has allowed us to have the funding to show a more 

challenging fayre such as Dead Man’s Shoes, Winter’s Bone and The 

Diving Bell & The Butterf ly. It is of course key to our existence that 

the till keeps ringing, so the crowd pleasers, which are also nostalgic 

treats for us as well, quite often bankroll the more controversial 

choices we make. 

 

Our programme has definitely blossomed though, a good example 

is our NCC-K branch (K for Kids), which has proven exceptionally 

popular. We have created essential links with local events, such 

as the annual Newcastle Arts Festival, which allowed us to reach 

a new demographic. By providing fully themed screenings of a 

selection of children’s movies, balloons and fancy dress aplenty, 

we aim to make a huge fuss of our little guests. NCC-M (M for 

Music) is another spinoff from our main programme, taking music 

f ilms to niche audiences in different locations such as live music 

venues - another way of casting the net further to reach audiences 

that otherwise may not have attended. Quite often these events 

are free, but the resultant heightening of profile locally is invaluable.

We have also been fortunate enough to land a few exclusives on 

our travels, and have screened 2 UK premieres and 2 all Ireland 

premieres, thanks to a fair bit of tenacity and charm on behalf of 

some committee members, in approaching people independently 

in the f ilm business with a view to screening their work. Two of 

these particular encounters resulted in 2 of the 3 screenings at the 

f irst f ilm festival we helmed earlier this month, the Blue Moon Film 

Festival in Belfast. 
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Marketing & Publicity
Always a trump card in our deck, we are very confident in our 

marketing and promotional materials.  We pride ourselves on eye 

catching, original artwork and design that portrays our message 

clearly and stylishly.

Our poster campaigns have always been a talking point within 

our community, the use of vibrant, aesthetically pleasing artworks 

have even become collectable with some of our patrons, this is 

something that we are very proud of. 

With regards to marketing ourselves, we feel that our website 

is quite possibly one of our best achievements so far. It was 

professionally designed for us by a digital agency and provides 

an in-depth profile of who we are and everything that we have 

done since it went live 18 months ago. This is a great tool for our 

community to use as we list our screenings 3 months in advance, 

and with a paypal facility in place, they can receive a further 10% 

discount booking tickets online. 

Social networking sites also play a large role in our publicity; 

Facebook and Twitter are invaluable to a small organisation such 

as ours, for promoting screenings to a wide and diverse audience.

We have been known to adopt innovative, almost ‘guerrilla’ style 

techniques, which greatly appeal to young people, 

Community 

As previously stated, the concept of NCC was realised by a group 

of local f ilm enthusiasts who carried out a consultation process with 

established local community, business and statutory organisations 

and individuals which identif ied a need in the community for the 

provision of f ilm and cinema. The core programme was drawn up 

based on data collated during consultation.

We quickly learned how important our voluntary work is and 

started to look further af ield for opportunities to build useful 

partnerships to help promote and sustain our Community cinema, 

while maintaining our fundamental aims and objectives of delivering 

a quality programme of f ilm events. From the beginning the 

community was central to the whole project while we remained 

f irmly dedicated to bringing a wide and diverse range of f ilm and 

alternative cinematic experiences to the project, targeting as many 

differing groups and catering to, as many individual f ilm ‘tastes’ as 

possible.

Innovation
The joys of the small movie theatre and the wonderful f ilms that 

we can all recall are in danger of disappearing with today’s clinical, 

money driven approach to Cinema, of the faceless corporations. 

So it is almost ironical that we are trying to create and maintain 

experiences we have all etched in our memories yet using the most 

up to date innovations to promote NCC. The old versus the new! 

We are very proud of the innovative ideas that have been 

generated among our group, using talents and developing new 

skills to improve and keep up with new technology and marketing 

techniques.

In a fast moving world it is wonderful to see the modern versus 

the traditional, blended to preserve the warmth and security of a 

slower paced age, 

We believe that the combination of new technology, innovation 

and a quintessential simplicity provides a complete and sustainable 

Film experience that will always remain fresh and new, yet steeped 

in Nostalgia. 

Conclusion
It has been an interesting experience these last few weeks, as we 

met to discuss these awards. We missed the cut off point for an 

application for an award for the best new film society as, this time 

last year; we had not even considered that we were in any way 

eligible for, or, deserving of any awards. As we sat down to discuss 

the work we have done over the last year we were amazed at how 

much we had achieved when we looked at NCC, in the context of 

the different Awards criteria and specif ications for each category.

We have also looked at our organisation in the context of a changing 

economic and social environment and have discovered that where 

there were threats we have found opportunities and where we 

recognised our weaknesses we have also identif ied our strengths. 

As a result we have now realised we are growing in confidence not 

only as individuals but as a Film Society. It has been an experiential 

learning process. 

We would be delighted to achieve a measure of success in any 

of the categories that we have applied for but this experience 

has taught us something equally as important and valuable to us 

as a group. Even if we are unsuccessful, we have learned that we 

are a vital part of our community and in spite of our young age, 

we have achieved a great deal in a short space of time. We are 

proud ourselves and are looking forward to exciting times and new 

projects and experiences ahead..
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“A big thanks to Newcastle Community Cinema (NCC), who 

provided invaluable artistic content to last year’s Newcastle 

Arts Festival! We’re all looking forward to your contribution this 

year in helping us deliver a high-calibre and entertaining festival 

programme to the public. Keep up the good work!”
Geoff Ingram Newcastle Arts Festival Chair

“The Newcastle Chamber of Commerce applauds the commitment 

and dedication of the Newcastle Community Cinema. Since it’s 

conception NCC has provided a unique and excellent opportunity 

for the local community to come together and experience the 

delights of Cinema. Well done to all involved and thank you for 

providing us with a valuable and worthwhile facility for Newcastle”
Audrey Byrne Newcastle Chamber of Commerce Chair

“It’s brilliant, that’s why. Films I would never in a million years have 

chosen to see (like the amazing Marwencol and very traumatising 

Tyrannosaur) chucked into a mix of great classics, wonderful kids 

f ilms, epic musicals, always beautifully presented with absolute 

integrity and respect for the work... I love it, my kids love it and 

look forward to their NCCKids showings. NCC is genuinely part of 

the community, an important bit of local culture and life”
I never win the raff le though. *heavy hint*”
Gail Craig

“I don’t know if the committee of NCC are 12 Angry Men, indeed if 

they are The Good, The Bad and The Ugly, but they do seem to be 

Goodfellas. Since the Inception of NCC , I can say It’s a Wonderful 

Life, looking forward to next cinematic tale of The Lives of Others

But let’s get Back to the Future, what are the Paths of Glory for 

this group of The Usual Suspects, ask any Taxi Driver in Newcastle 

what they need to show is a few silent movies letting The Pianist 

add the atmosphere. Nothing is Alien to NCC in these Modern 

Times; they are a regular Cinema Paradiso”
Tory Bush Cottages

“It’s a fantastic resource in the community and links well with 

other groups such as the time when we in Newcastle Lions had a 

shared event with NCC for older people in the local community”
Paddy Shannon

“NCC supports local charities! Age Concern and Newcastle Lions 

Clubs by providing free tickets for shows and holding special events 

for them. It has a wonderful location, with sea views, informal 

atmosphere, well stocked bar and an old fashioned popcorn 

machine so a much more personal experience than a big .......plex! 

It has definitely proved to be a great addition to the community 

of Newcastle and tourists staying over...compliments to the 

Committee for all their hard work”
Liz Murphy

“Any voluntary action that supports local communities is vital, 

particularly in the economic down turn. Newcastle is a coastal 

town with natural amenity but few community facilities, relying 

on visitors to sustain the Tourism industry which is the main 

contributor into the local economy. The downturn coupled with 

uncharacteristic weather conditions have impacted on visitor’s 

numbers and consequently visitor spend.

As an accommodation provider it is important visitors get good 

value for money, quality entertainment. NCC is an integral part of 

this community and is meeting the needs of tourists and residents 

alike”
Suzan Smyth, The Briers Country House Newcastle

“Why the community cinema is important to the people of 

Newcastle. In this time of solitary media absorption, - browsing 

the internet, iplayer on a mobile, or reading on a kindle, it may 

be wondered if there is still the need for the shared collective 

experience of movie going.

Over the last three years NCC has proved that there is, there is 

nothing like the unanimous jump out of your seat as Jack peers 

through the door saying, ‘Here’s Johnny’, the shared laugh when 

we learn “He’s not the Messiah. He’s a very naughty boy!, or the 

thought provoking Hurtlocker leading to many a discussion on 

mens ‘enjoyment of war.

Each movie chosen by NCC substantiates the need for a Community 

Cinema and the sense of cohesion it provides to a changing and 

disparate society, even in small towns like Newcastle.”
David Maginn, Chairman Newcastle 2000
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“Newcastle Community Cinema (NCC) is an excellent example 

of a sustainable tourism project in that it complies with the 3 main 

principles of sustainable tourism.

1. Economically Sustainable – NCC uses existing infrastructure 

as a venue, which in turn contributes to another local community 

group, thus ensuring the long term sustainability of both groups (as 

well as the venue itself ).

2. Environmentally Sustainable – By using an existing listed building, 

the project contributes towards the long term sustainability of our 

built heritage.

3. Socially Sustainable – When developing a tourism product, it is 

vital to ensure that you have the support of your local community. 

Prior to the formation of NCC, there was a signif icant campaign 

to open a multi-screen cinema in Newcastle however its viability 

was questionable and it would have required major investment. 

NCC has helped to address this need as well as providing a unique 

experience for cinema goers. This all makes a very signif icant 

contribution towards the tourism product of the area, which 

inevitably attracts more visitors thereby enhancing the local 

economy”
Camilla Fitzpatrick

“NCC considers the view of their audience when scheduling their 

programme, creating a sense of ownership and participation in a 

relaxed and welcoming environment”
Davy Mcdonald

“Newcastle Community Cinema has been a very welcome addition 

to the enviable array of social outlets for people in Newcastle. 

The enthusiasm of those involved is infectious and its success is 

testament to their commitment.

The events they have staged have coincided with some major 

projects in Newcastle i.e. “Festival of Flight”, Newcastle Arts 

Festival and have added to the success of these. Some of the classic 

movies they have screened, The Shining, Jaws etc have given us all 

an opportunity to appreciate these movies as they were meant 

to be seen. It allows us to appreciate the ambience of a larger 

audience and have given us the chance to relive the moment and 

the nostalgia associated with it, who will forget the f irst time they 

heard to music of Jaws or the f irst sight of that Shark!.

The group have tried to be as inclusive as possible, endeavouring 

to cater for all tastes. They have had several premiere events which 

have broadened the opinions of the audience. The opportunity 

to meet similar minded people is very much appreciated and the 

chance to meet people face-to-face, especially for the many young 

people who have attended the Valentine’s screening of “A True 

Romance” in an era where I believe people are becoming socially 

isolated was very uplifting.

I wish the group every success and they deserve a great deal of 

credit for the effort they have given.”
Patricia Brady






