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Introduction
Newcastle Community Cinema was started by five friends back 

in 2009. A voluntary, non profit making organisation based in Co 

Down, Northern Ireland, NCC, as we are known, was borne out 

of necessity, due to the complete lack of cinematic facilities in 

Newcastle, and has grown from it’s humble roots to become a 

major contributor to a wide variety of local community projects, 

events and organisations. 

Based in the beautiful Annesley Hall overlooking Dundrum 

Bay, NCC specialise in providing the community with a varied 

programme of quality cinematic entertainment, with movies 

for adults and children alike screened every month.  Having 

successfully delivered everything from a 3 day film festival  to a 

sell-out open air drive-in cinema alongside their core programme,  

NCC pride themselves on continually pushing the envelope in 

how film and cinema can play a vital role in our community, with 

themed events,  location-specific screenings and our strong 

relationships with local schools, businesses and other charitable 

and voluntary groups.!

We were absolutely staggered and delighted to receive the 

accolades and recognition from our peers in London last 

September. To be crowned the British Film Society Of The Year 

2012 was an achievement we previously couldn’t have perceived 

in our wildest dreams - even to be short-listed was an unexpected 

honour.  Collectively, we are proud of what has been done under 

the auspice of NCC, but we have always done it for the love of the 

medium, and the thrill of people being together, away from their 

sofas, experiencing great f ilm. To be acknowledged and rewarded 

for our endeavours is the icing on the cake, a nod that it has all been 

worthwhile, and continues to be so.

 Upon our return to Northern Ireland as the winners and once the 

dust had settled and celebrations ceased, it was back to business 

for us, completely mindful of the fact that we had now raised the 

bar on ourselves. Our previous year’s efforts were exhaustively 

intensive but extremely fruitful. After the success of The Blue 

Moon Film Festival we managed to secure the UK Distribution 

rights for Mission to Lars, secure all UK screenings of Some Guy 

Who Kills People and 1978’s Lord of the Rings, not to mention the 

Oscar nominated short f ilm Time Freak.  The relentless workload 

involved in achieving all these things was undoubtedly at times 

diff icult, but always proved to be rewarding too - now that we had 

been acknowledged for our work, we were aware that we had to 

push ourselves even harder over the next 12 months in our mission 

to deliver great, challenging, innovative cinema to (hopefully) 

increased audience numbers. 

Our committee numbers have f luctuated during this period 

due to personal commitments, but there has always been an 

unquenchable desire and drive to keep going forward for the 

f ive of us. Camaraderie, and an unswerving loyalty and strength 

of friendship for each other, has always been at the forefront for 

NCC’s endeavours. An overwhelming spirit of “The show must go 

on!” has carried us through some stormy seas, and the responsibility 

of being last years Engholm Award winners was a large part of the 

encouragement that we have sometimes needed.  It has been the 

spur to live up to the expectations of our title, and has played a 

signif icantly motivating role in our endeavours to continue putting 

on great shows.

Film Programme
We knew that we had to address three key areas in our quest 

to improve even further what we were offering our audiences. 

The f irst port of call was of course our core programme. A 

smart, varied, and original selection of f ilm was the remit; a 

programme that combined festival fresh, vibrant new pictures 

with an attractive blend of classics and family favourites. These 

choices were of paramount importance to us - they were to display 

our knowledge of both what we considered to be quality f ilms, 

with what we thought our audiences wanted. It’s always quite a 

daunting tightrope to cross, but with the emergence of our kid’s 

branch NCC-K as a regular f ixture, and some fantastic new films to 

select from, we have in hindsight been very pleased with the rich 

mix that we have had on our screen.  Much debate goes into this 

programme each year, and so for 12/13, alongside more challenging 

pictures such as Rust & Bone and Goodbye Lenin! We wanted 

to ensure there were classics in the vein of The Third Man and 

Vertigo, whilst family friendly f ilms were represented by the likes of 

Elf and Finding Nemo.  

 

Our f lourishing relationships with different groups across the 

community has also had a positive impact on our f ilm selection, 

the likes of Peter Pan and The Big Lebowski being fabulous choices 

for fully immersive experience screenings all in a good cause, and 

the fascinating f ilm Silence, which we bought to the attention of 

the Irish Language Society. Caine’s Arcade, the 11 minute short 

we chose for Belfast Culture Night, was a gamble that we feel 

paid off, representing us in Belfast as an informed, knowledgeable 

cinema who like to add value where we can. And nowhere was 

this more true than our Drive In movie screening of Ghostbusters 

in Donard Park, a sell out night for 100 vehicles, where, again, we 

felt we got the f ilm choice just right, with Ghostbusters having the 
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perfect pan-generational reach. NCC-K, our now regular matinee 

screenings for our smaller guests, has also forced to concoct as 

varied and well thought out a programme as our evening shows. 

We have tried on the whole to avoid the real easy choices for 

children, instead showing slightly more obscure kids movies like 

The Iron Giant and Lemony Snicket. Sometimes, though, we have 

found out that only Disney will do!

 

Striking the right balance is a complex business for a community 

cinema - identifying a list of presentations where, one hopes, there 

is something for everyone.  Judging from the regular feedback we 

chase up from our constantly evolving and shifting audiences, we 

seem to have come fairly close to doing just that.

 

Marketing & Publicity
The best way we could have ever conceived of marketing ourselves 

was by bringing home the awards we did from last year in London. 

That level of national recognition certainly put us onto a fast 

track in terms of getting people to sit up and take notice, where 

previously they would have just picked up the remote and changed 

the channel. For that springboard we have been very grateful - 

the challenge that has followed however, has been to keep those 

interest levels up, and to keep f illing our hall as much as possible 

with new people. Maintaining a high level of public visibility can be a 

tricky affair, and tackling mounting apathy to attend events around 

town is an ever present concern, but we consistently saturate 

the region both with hard copy and online, informing now huge 

amounts of people of what we are showing. Utilising our website, 

the monthly e-newsletters we send out, combine extensive printed 

media marketing materials from fliers to full size banners, are all 

dyed-in-the-wool monthly methods of giving each potential f ilm’s 

audience the heads-up. Beyond this regular publicising strategy, we 

do occasionally get the odd opportunity to do something a little 

more special. We have been interviewed on national radio twice 

in the last year, appearing on both UTV National Radio and BBC 

Radio Ulster to discuss ourselves, and even made it onto television 

(f leetingly) with a brief appearance of our Caine’s Arcade screening 

as part of Belfast Culture Night, on BBC2 NI’s Culture Show.

 

We have also invested in some big new light-up, stand-alone NCC 

props - individual illuminated perspex letters -  to have outside 

whatever venue we may be screening in, leaving it in doubt that 

we are in residence! The zenith, though, of our marketing this year 

would have to be our very f irst NCC branded car  - a dilapidated 

hearse rescued from and donated by a local scrap merchants, that 

we lovingly and laboriously rebuilt, until it was a gleaming white, fully 

functioning, NCC liveried Ghostbuster Ectomobile, in conjunction 

with our Hallowtides Drive In screening of Ghostbusters. This 

vehicle got a lot of use once on the road, sirens blaring and lights 

f lashing, as we toured it around the region to scores of aghast 

faces and f lashing mobile phone cameras. This was such fun for us 

as a side project to the movie, and was enormously successful in 

publicising us, and the event itself was a sell out after everyone had 

seen our wheels!

 

It is again, a f ine balancing act we try to perform with regards to 

how we put ourselves out to the public; on one hand you have 

the basic but extremely important promotional materials we use, 

that are newly designed and updated each month, to keep us in 

the front of people’s awareness. These vary from our visually 

arresting, colourful printed media, from fliers to banners, across to 

our online presence, taking in monthly e-newsletters, our website, 

and Facebook page. Then if you also put into the mix the one-

off promo events that take place - not so much promotional by 

purpose, but just due to the scale of the event, and the creative and 

artistic applications involved (like the car) - you have a fairly heady 

concoction of marketing strands at your disposal, and we now feel 

that most people in the region do know of us. It is then their turn 

to decide whether that particularly f ilm is for them. Luckily for us 

now, we have such trust and loyalty from a large proportion of our 

audience, that they will come and check it out either way - a truly 

humbling thing for us, and testament, we hope, to getting things 

right on the whole.

Community
This has been a benchmark 12 months in our near 4 year existence 

in terms of our ties with our community.  Our very raison d’être 

was to enhance our community relationships using our passion and 

love for great f ilm and cinema, and to forge mutually beneficial links 

with as many local organisations or groups as humanly possible. 

Looking back, we have certainly made some huge advances in this 

area, with a myriad of hook-ups across the region now successfully 

under our belt - continuing relations with organisations from a 

hugely varied spectrum, encompassing education, charity, arts and 

culture, and even environmental concerns.

 

Our blossoming ties with such groups have given us an even 

stronger foundation to build on, and a trusted name across the 

community. This has seen our name reach some very interesting 

and interested parties, who have recently approached members 

of our committee for their presence on other relevant committees 

across the region, so now we have NCC representatives appearing 
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on steering groups on a local and national scale, representing the 

f ilm societies of NI as a whole, as well as representing NCC as a 

viable community resource in its own right. We are now playing 

an active role with organisations that are concerned with the 

social, environmental and economic regeneration of the South 

Down Area. These f ields go beyond our f ilm and cinematic interest 

but this development demonstrates that NCC, as a community 

enterprise, is considered to be an exemplar for good practice with 

a winning formula that feeds positively into the Social Capital for 

this region and even for Northern Ireland in general.

Not wanting to harp on too much about the current economic 

downturn but radical changes are afoot that are designed to put 

the life back into communities. At last the leaders in government 

have been forced to re-assess their spending and how to best 

utilise resources. Some cuts have been harsh, funding to charities 

have been cut dramatically, relying on the population to mobilise 

support for services that were once a statutory obligation. The cuts 

have depressed communities but it is at times like this that people 

show their true qualities and resourcefulness. It only takes a small 

catalyst to revive and restore communities. NCC has bought into 

this thinking and believe that in some small way, by doing their bit 

on the County Down coast we are helping to give something to 

our town.

 

Our collaborations with the various groups in the community 

come in many different guises, and we are certainly proud of our 

involvement with each cause. 

We still recall the night of the Drive In, all the cars were in place 

and the f ilm was only f ifteen minutes in when we noticed a car slip 

out from the orderly ranks, making its way slowly to the exit before 

putting on its full beams and speeding away. The NCC committee 

waited with baited breath for others to follow...’was the sound not 

good? What about the picture quality?? But no, every last car stayed 

to the end with many shouting out their thanks and compliments 

for the experience. It was only later that we learned that the car in 

question exited prematurely ferrying an expectant mother to the 

hospital who later gave bir th to a little girl.

So much was the excitement on the night! 

Innovation 
The fantastic thing we have realised is that there is so much more to 

be done with a screening than just showing the f ilm itself. Turning 

a great f ilm into a fully immersive experience is so much more 

FUN.  Certainly, this involves a huge amount more work, but if this 

screening is for a special occasion (and why shouldn’t they all be 

special?), and the artistic application and creative possibility there, 

why not build your own version of the f ilm outside of the screen? 

Our screenings of Peter Pan, Alice In Wonderland, Elf, The Big 

Lebowski, and most definitely Ghostbusters, all involved theming 

the evening around the f ilm, with as much room dressing, fancy 

dress, appropriate props and little nods to the f ilm as possible - from 

the fully functioning bowling alley and themed bar for Lebowski, to 

the Mad Hatters Tea Party for 75 kids, not to mention our beloved 

NCC branded Ghostbusters car! Audience reactions to these add- 

ons are overwhelmingly positive - it’s a straightforward but exciting 

innovation we try to incorporate as often as possible, that makes 

going to the cinema just that little bit more of an experience. These 

screenings admittedly are in conjunction with other community 

groups, charities, schools etc, but even these partnerships, we feel, 

are innovations in themselves - forging new ties across the region 

with a view to put on mutually beneficial shows.

 

The Hallowtides Drive In screening of Ghostbusters in conjunction 

with Down District Council was an unbelievably daunting task, 

an innovation that looked amazing on paper, but was fraught 

with logistics issues and areas of diff iculty. However, tenacity and 

determination - and a lot of support on the day - meant that our 

dream was realised on that cold early November night, when we 

held  a gremlin-free screening of a family favourite to a sell out crowd 

of 100 cars in Donard Park. Accompanied by the lights and sirens 

of our fully functioning Ecto 1 car, the event went down a storm, as 

we sighed an enormous collective sigh of relief. An innovation on 

a grand scale - screening on an outside inf latable screen, with the 

audio track being transmitted directly to each vehicles car radio - 

this was the best fun we could have had standing outside at 11pm 

on a November night. Very cold, but very much worth it!
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Our children’s arm NCC-K is now happily a regular f ixture each 

month for matinee screenings, and we feel this is a great way of 

getting the kids to see new different movies on the big screen other 

than what is decreed by the Omniplex. This in turn is hopefully 

nurturing a new interest in f ilm for our valued new little guests, 

and to watch the f ilms with them and enjoy their reactions is a 

true joy for us. Not a radical innovation in of itself, but anew side 

operation alongside our main program that makes a fuss of the 

most important audience of all.

 

NCC’s website, social network profiles,  monthly e-newsletters, 

and new Smartphone app, all combine on a daily basis to ensure 

our presence across as many relevant platforms as we can; 

consistently updated with fun, interesting, informative content on 

us, what we’re up to, and the f ilm world in general. Staying on top 

of these lines of communication is fundamental, with the new app 

an important development in maintaining our profile, and making 

it easy for our potential audience to see what’s playing next, and 

buy tickets.

 

Hopefully it doesn’t sound overly confident, but innovating, or 

creating, has been second nature to us from the get-go. Exploring 

different angles and ideas for screenings just enhances every f ilm 

choice we make - if there is a way to embellish the experience for 

our audience, why not give it a go?

 

Education
Our new voyages into exploring the relationship between f ilm and 

education have proven most enlightening, interesting and enjoyable 

over these last few months. Our f irst foray was a straightforward 

fundraiser for our local pre-school playgroup, a 60th anniversary 

screening of Peter Pan with all the attendant whistles and bells (or 

fairies and crocodiles) in place at the Annesley Hall for our 50 or so 

little guests. Worth mentioning purely for the fact that, alongside 

our monthly children’s screenings, this was an opportunity for us to 

“catch ‘em young” - start getting the little ones of our community 

educated in both f ilm and the fact that they have a quality cinema 

on their doorstep to support. 

Aside from the f ilm experience, the f inancial benefits and 

educational resources that the additional money would provide 

for the playgroup, we felt that we were helping to facilitate an 

extra curricular dimension for the children that would promote 

and stimulate their intellectual, physical, emotional and social 

development. It also provided a social event for young families to 

meet. Parents with young children or single parents can be isolated 

for various reasons when their children are small. NCC is a perfect 

place to meet your friends!

Following on from this success we looked further at the scope to 

develop the inter-relationship between f ilm and Education and so 

the Shimna College ‘takeover’ was hatched.

School resources, particularly those outside of the three ‘r’s are 

not well supported but thanks to a very enlightened vice-principal, 

the school found funds for us to coordinate a student takeover of 

NCC.

We met with the Moving Images Arts students and their teachers , 

we took on the role of mentors to the young movie moguls. It was 

a welcome, light-hearted distraction for the students and they fully 

embraced the opportunity. We guided them through each aspect 

of an NCC screening from the f ilm choices, the marketing and 

publicity and the admin and technical matters. 

The result was a splendid day of movie magic with the bonus of the 

students very own f ilms being premiered on the big screen for their 

family and friends and NCC regulars. 

We still have to carry out an evaluation of the collaboration as 

the school holidays were upon us. We have been asked to make 

a presentation at the school’s induction programme in September 

with a view to this collaboration becoming an integral part of, and, a 

welcome addition to the delivery of the Moving Images Arts course 

as an experiential learning device.

We are fortunate that our local F.E. College have established the 

f irst Film school in Northern Ireland. Right on our door step, it was 

inevitable we would get in touch. A lively meeting took place that 

has already produced the basic underpinning of a future synergistic 

partnership. 

We do not see ourselves as educators per se, but we aim to 

facilitate learning and education where possible while continuing 

to share our love of f ilm and of course have fun doing what we 

love to do.
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Conclusion
Winning last year’s Engholm Award raised our profile drastically 

within the NI f ilm community, boosting us from existing on a mainly 

parochial level onto a national scale - this was never more evident 

than when we were invited by both the BFI and Susan Picken, the 

Head of the Queens Film Theatre in Belfast to join a new Northern 

Ireland Film Hub, in which we have been asked to represent all 

the f ilm societies within Northern Ireland. This steering group 

aims to initially carry out an audit and evaluation within the entire 

Northern Irish f ilm community as a whole. This will be carried out 

with a view to identify the institutions, resources and audiences 

of Northern Ireland, and then in turn to devise and implement 

a strategic plan, enabling access to much needed funding. We 

are over the moon to be involved in such a huge project, that 

allows us to network and build relationships with the national f ilm 

community.  Ultimately though, this makes perfect sense in these 

times of economic downturn - to take stock, evaluate and plan for 

the future, with a concrete aim of collectively pulling together and 

sharing resources, ideas and information.

It is clear from our applications in the various categories that NCC 

has been busier than ever since last year. We are still learning along 

the way, still seeking new challenges, still growing in confidence, 

still working for our community, still exhausting ourselves, still 

making mistakes but still loving what we do. NCC is growing, 

not necessarily in capacity but maturing and learning with each 

event we undertake. Following our most hectic, exciting and at 

times most stressful year so far we have learned to become more 

structured in our organisation but we have all agreed not to let go 

of the chaos that we thrive on! It’s an intrinsic part of our nature at 

NCC; the level headed members throw caution to the wind while 

the crazy creative members try to be practical and cautious. Well 

at least they do until the end of the meeting! 

Our friendships are f lourishing and strengthening and we all are still 

excited by what we do.

Our tickets are booked for September and are again looking 

forward to meeting up with our UK counterparts. Win or lose we 

are going to have a ball celebrating our achievements and everyone 

else’s! 
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