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Introduction
Born in 2009, and run by 5 likeminded volunteers with a passion 

for f ilm, the Newcastle Community Cinema is a non-prof it making 

organisation with one aim - to bring great movies, new and old, familiar 

and less-so, to the people of Newcastle and its surrounding region.

Since the gala opening screening of “The Shining” back in Halloween 

of 2009, to an Annesley Hall bursting with 170 guests, The Cinema 

has endeavoured to provide a wide range of f ilms on a monthly basis, 

catering for all tastes in a relaxed, informal atmosphere. Boasting a 

well-stocked bar, and a traditional popcorn machine at every show, 

NCC is a welcome alternative to the multiplex way of enjoying f ilms, 

and puts the old fashioned excitement back into “Saturday Night at 

the Movies”!

With many exciting event movies and special screenings planned for 

the next 12 months, if you love f ilm, you’ll love NCC!

 

NCC in the Community
Newcastle, Co. Down on Northern Ireland’s south east coast is 

renowned as a favourite seaside destination, famous for several 

tourist-friendly locations, including the beautiful Mountains of 

Mourne, and the Royal Co. Down golf course amongst others. A 

lack of a cinema however, has been bemoaned for many a year 

- tourism being the area’s main commercial income, means that 

more often than not, the need of the visitor outweighs the need 

of the local resident. The out-of-town multiplexes, apart from the 

nearest being easily 20 miles away, also don’t really provide that 

much of an enticing programme to the hardened f ilm lovers of 

Newcastle. The community as a whole was all on the same page in 

terms of wanting such a facility closer to home, but very little was 

being done about it.

So it was that various conversations began to take place during 

summer 2009, in one of the towns main pubs about the possibility 

of starting a cinema of our own.  A celluloid-craving cluster of 

us began to look practically into what was required to do this, 

examined the procedural aspect involved, began to draught the 

applications, study the websites and approach the organisations 

who could make this idea a reality. We established a provisional 

home for ourselves in the wonderfully gothic and atmospheric 

Annesley Hall on the town’s South Promenade, home to our local 

musical society, and so once the red tape had been dealt with, and 

the equipment had been provided by NI Screen, we opened on 

Halloween 2009 with a free screening of The Shining to a packed 

audience of 180.

Once we were underway, it was fundamental to the success of 

the project that we consulted the local community on a regular 

basis, so we could provide a rich and diverse program that whetted 

the collective appetite of the town. This why we called ourselves 

Newcastle Community Cinema, members of a community who 

want to do something for the community. A large amount of the 

audience present at our maiden screening that October comprised 

representatives and board members of a wide selection of the 

region’s voluntary groups, not to mention the Local Council, and 

it was from these initial positive encounters that the seeds were 

sown for NCC’s considerable involvement with a myriad of local 

projects, festivals, charities and events. Traditional events that take 

place every year in Newcastle, such as the Harbour community’s 

Herring Gutters Festival every August, and the Councils Hallowtides 

bonanza every October have become highlights on our calendar 

too. We have always provided a themed f ilm for each occasion - 

maritime movies such as Jaws  as part of the Herring Gutters’, and 

a selection of scary movies such as American Werewolf In London, 

Poltergeist or Nosferatu to coincide with the celebrations of Oct 

31st!

Conquering the apathy that becomes so prevalent, especially 

during such recessionary times, is always a hurdle for us, f inding 

ways  to incentivise the community to support local endeavours, 

when it’s so much easier to sit on the sofa. So alongside our own 

programme, we began the process of getting involved with all of 

the community based projects that we could identify, of which 

there were many.Apart from the festivals mentioned above, 

other examples of these associations include a collaboration with 

the local council as part of their Festival Of Flight weekend, to 

commemorate the centenary of Harry Ferguson’s historic f light 

over Dundrum Bay. The Festival itself drew upwards of 140,000 

visitors to the town in one weekend, and we showed a selection 

of aviation movies as part of the programme - adding value and 

choice to the visitors, whilst strengthening our position as a viable 

resource for the town. Moving forward, we are also liaising with the 

Dept. Of Recreation and Leisure here at Down District Council 

(see letter of support from Michael Lipsett) regarding the concept 

of a “Drive-In movie event at one of the local greenfield sites, 

as part of this years Hallowtides event - which also happens to 

coincide with our third bir thday!

Elsewhere, we have recently become closely involved with our 

local Lions Club, who initially asked us to coordinate a “Dinner & 

A Movie” themed evening for an audience of senior citizens and 

the socially isolated, as part of their ongoing community work. This 

ultimately resulted in several of these memorable evenings where 
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we involved local caterers to provide the meals, and then screened 

such f ilms as Singin’ In The Rain & Some Like It Hot to a highly 

appreciative audience. It is these occasions where we really get 

to see the benefit of what we are doing in the community, and 

to reap the rewards of such a grateful response at the end of the 

f ilm is hugely satisfying to us all.  Our continuing association with 

the Lions has led to us regularly contributing to their fundraising 

efforts locally, by providing free tickets as prizes for pub quizzes etc, 

plus donating free tickets to the neediest local residents, especially 

families living in deprived areas. Again, a mutually beneficial 

relationship between our two organisations, that puts something 

worthwhile back into the community we are looking to enhance.

It has also been agreed that NCC will be screening Alice In 

Wonderland as part of the Newcastle Arts Festival programme 

later this month, which will draw a fun f illed day of craft workshops, 

and a themed Mad Hatters’ Tea Party for up to 100 children to 

an exciting conclusion. We were involved in the Arts Festival last 

year as well, hosting a fully themed screening of The Jungle Book, 

complete with wild animal costumes, jungle room dressing and 

even a drumming workshop for the little ones.

Another locally based charity, Ten Foundations, recently 

approached us to host a Big Lebowski themed fundraising evening, 

and in September we will be throwing a fully themed screening of 

the f ilm, involving fancy dress, and other elements of the f ilm such 

as relevant games, food and drink, to create a memorable night 

where the charity generates as much in donations as possible. We 

are delighted that local organisations such as this are aware of us, 

and that they are wanting to use this relatively new facility in this 

way - it is everything we had envisaged and hoped for when we 

came up with the concept back in Summer 2009.

From seeing f irst hand the results that this type of charitable 

screening can generate, we quickly learned how important our 

voluntary work was, and so new avenues were explored to unearth 

new opportunities where we could promote and sustain our 

cinema locally, while making a worthwhile impact on sections of 

the community where appropriate. Another example of this is our 

consultations with local accommodation providers (hotels, B&B’s, 

caravan parks etc.) which are plentiful in Newcastle, who had 

reported a decline in visitor numbers, no doubt in light of recent bad 

weather. This they told us, meant that there were fewer attractions 

on offer for the dwindling visitor population. They wholeheartedly 

welcomed our community cinema as an alternative activity to offer 

their guests, and we have definitely noticed a gradual increased 

interest in our core programme - mutually beneficial once more, 

in terms of getting more people through our doors, whilst again 

solidifying our place on Newcastle’s entertainment map. 

This in turn has seen our name and programme appearing and 

being linked to on a wide selection of social media sites, websites 

and blogs.

It is especially important, we feel, to forge strong links with the 

educational establishments in our community. We are doing in 

this in two ways - f irstly, under our NCC-K label (K for Kids), we 

offer a regular programme of 3pm start children’s movies, always 

either U or PG certif ied. These have always been very popular 

with local mums and dads, and we endeavour to put on a wide 

variety of this type of movie to show the children movies they 

may not have enjoyed otherwise. More recently however, we have 

become involved with a couple of local schools and preschools, 

and meetings with local PTA’s and teachers mean that we can get 

direct input as to what people would like us to show. This is a 

new direction for us that we are actively nurturing, as again these 

screenings of f ilms such as Wall-E , Labyrinth, Beauty & The Beast, 

The Goonies  & Horton Hears A Who are always so enjoyable 

for us to organise and host - we always endeavour to theme each 

screening to incorporate fancy dress (for us) and decorating the 

room where appropriate. Our festive screening of A Muppets 

Christmas Carol was especially memorable, with fake snow, 

Muppet outf its for us all even mulled wine for the Mums & Dads!

Most recently we have begun the process of setting up links with 

the local Shimna Integrated College students, providing them with 

a new platform to address the issues that are important to them, 

whilst also meeting the criteria of the curriculum in relation to the 

young people’s involvement with their communities. We hope to 

achieve this by facilitating live f ilm and technology projects - sadly 

this area has a high incidence of suicides among 17-25 year olds, 

and this is possibly a project that we could work on. PIPS, a local 

suicide prevention and support group, have been approached for 

guidance, and discussions are underway to facilitate this project 

between NCC, PIPS & the Shimna College here in Newcastle.

We are ever mindful that these are recessionary times, and we 

are extremely conscious that funding bodies are more prudent 

than ever. In Northern Ireland, funding for community cinemas is 

diff icult to access, as, quite often, funding is inf luenced by projects 

that seem to meet certain criteria, ticking all the boxes, as it were. 

In many applications, we as a community cinema would need to 

compromise our aims and objectives, simply to draw funds that 

would not allow us to deliver a quality cinematic experience, whilst 

promoting and sharing our love of f ilm
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We could easily comply to get this money, but we are committed 

to continue in the context in which we were established - so we 

continue to be self suff icient. It is frustrating that there is such a lack 

of funds available to a group like ours, because we believe that what 

we do fundamentally meets the needs of our community, at the 

same time as promoting cinema and f ilm. As such we are currently 

restructuring a new fundraising/PR strategy for 2013.

In order for NCC to succeed, it has been compulsory for us to 

see ourselves in the context of a rapidly changing socioeconomic 

environment. Heavy handed as it seems, this has been key to our 

successes in the community, and we have overcome many threats 

to our existence, by focussing and capitalising on our collective 

strengths. With many more ideas in mind, and a recently acquired 

respect and response from our fellow Newcastle residents, we see 

this as a very exciting time to be in involved in Community Cinema.
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“A big thanks to Newcastle Community Cinema (NCC), who 

provided invaluable artistic content to last year’s Newcastle 

Arts Festival! We’re all looking forward to your contribution this 

year in helping us deliver a high-calibre and entertaining festival 

programme to the public. Keep up the good work!”
Geoff Ingram Newcastle Arts Festival Chair

“The Newcastle Chamber of Commerce applauds the commitment 

and dedication of the Newcastle Community Cinema. Since it’s 

conception NCC has provided a unique and excellent opportunity 

for the local community to come together and experience the 

delights of Cinema. Well done to all involved and thank you for 

providing us with a valuable and worthwhile facility for Newcastle”
Audrey Byrne Newcastle Chamber of Commerce Chair

“It’s brilliant, that’s why. Films I would never in a million years have 

chosen to see (like the amazing Marwencol and very traumatising 

Tyrannosaur) chucked into a mix of great classics, wonderful kids 

f ilms, epic musicals, always beautifully presented with absolute 

integrity and respect for the work... I love it, my kids love it and 

look forward to their NCCKids showings. NCC is genuinely part of 

the community, an important bit of local culture and life”
I never win the raff le though. *heavy hint*”
Gail Craig

“I don’t know if the committee of NCC are 12 Angry Men, indeed if 

they are The Good, The Bad and The Ugly, but they do seem to be 

Goodfellas. Since the Inception of NCC , I can say It’s a Wonderful 

Life, looking forward to next cinematic tale of The Lives of Others

But let’s get Back to the Future, what are the Paths of Glory for 

this group of The Usual Suspects, ask any Taxi Driver in Newcastle 

what they need to show is a few silent movies letting The Pianist 

add the atmosphere. Nothing is Alien to NCC in these Modern 

Times; they are a regular Cinema Paradiso”
Tory Bush Cottages

“It’s a fantastic resource in the community and links well with 

other groups such as the time when we in Newcastle Lions had a 

shared event with NCC for older people in the local community”
Paddy Shannon

“NCC supports local charities! Age Concern and Newcastle Lions 

Clubs by providing free tickets for shows and holding special events 

for them. It has a wonderful location, with sea views, informal 

atmosphere, well stocked bar and an old fashioned popcorn 

machine so a much more personal experience than a big .......plex! 

It has definitely proved to be a great addition to the community 

of Newcastle and tourists staying over...compliments to the 

Committee for all their hard work”
Liz Murphy

“Any voluntary action that supports local communities is vital, 

particularly in the economic down turn. Newcastle is a coastal 

town with natural amenity but few community facilities, relying 

on visitors to sustain the Tourism industry which is the main 

contributor into the local economy. The downturn coupled with 

uncharacteristic weather conditions have impacted on visitor’s 

numbers and consequently visitor spend.

As an accommodation provider it is important visitors get good 

value for money, quality entertainment. NCC is an integral part of 

this community and is meeting the needs of tourists and residents 

alike”
Suzan Smyth, The Briers Country House Newcastle

“Why the community cinema is important to the people of 

Newcastle. In this time of solitary media absorption, - browsing 

the internet, iplayer on a mobile, or reading on a kindle, it may 

be wondered if there is still the need for the shared collective 

experience of movie going.

Over the last three years NCC has proved that there is, there is 

nothing like the unanimous jump out of your seat as Jack peers 

through the door saying, ‘Here’s Johnny’, the shared laugh when 

we learn “He’s not the Messiah. He’s a very naughty boy!, or the 

thought provoking Hurtlocker leading to many a discussion on 

mens ‘enjoyment of war.

Each movie chosen by NCC substantiates the need for a Community 

Cinema and the sense of cohesion it provides to a changing and 

disparate society, even in small towns like Newcastle.”
David Maginn, Chairman Newcastle 2000
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“Newcastle Community Cinema (NCC) is an excellent example 

of a sustainable tourism project in that it complies with the 3 main 

principles of sustainable tourism.

1. Economically Sustainable – NCC uses existing infrastructure 

as a venue, which in turn contributes to another local community 

group, thus ensuring the long term sustainability of both groups (as 

well as the venue itself ).

2. Environmentally Sustainable – By using an existing listed building, 

the project contributes towards the long term sustainability of our 

built heritage.

3. Socially Sustainable – When developing a tourism product, it is 

vital to ensure that you have the support of your local community. 

Prior to the formation of NCC, there was a signif icant campaign 

to open a multi-screen cinema in Newcastle however its viability 

was questionable and it would have required major investment. 

NCC has helped to address this need as well as providing a unique 

experience for cinema goers. This all makes a very signif icant 

contribution towards the tourism product of the area, which 

inevitably attracts more visitors thereby enhancing the local 

economy”
Camilla Fitzpatrick

“NCC considers the view of their audience when scheduling their 

programme, creating a sense of ownership and participation in a 

relaxed and welcoming environment”
Davy Mcdonald

“Newcastle Community Cinema has been a very welcome addition 

to the enviable array of social outlets for people in Newcastle. 

The enthusiasm of those involved is infectious and its success is 

testament to their commitment.

The events they have staged have coincided with some major 

projects in Newcastle i.e. “Festival of Flight”, Newcastle Arts 

Festival and have added to the success of these. Some of the classic 

movies they have screened, The Shining, Jaws etc have given us all 

an opportunity to appreciate these movies as they were meant 

to be seen. It allows us to appreciate the ambience of a larger 

audience and have given us the chance to relive the moment and 

the nostalgia associated with it, who will forget the f irst time they 

heard to music of Jaws or the f irst sight of that Shark!.

The group have tried to be as inclusive as possible, endeavouring 

to cater for all tastes. They have had several premiere events which 

have broadened the opinions of the audience. The opportunity 

to meet similar minded people is very much appreciated and the 

chance to meet people face-to-face, especially for the many young 

people who have attended the Valentine’s screening of “A True 

Romance” in an era where I believe people are becoming socially 

isolated was very uplifting.

I wish the group every success and they deserve a great deal of 

credit for the effort they have given.”
Patricia Brady
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