
New Picture House (Dewsbury, Yorkshire) were the runners up for Best New Society at the Film Society 
of the Year Awards 2013.  This case study is an extract from their business plan. 
 

The New Picture House was constituted in August 2012 as a not-for-profit community cinema by a 
collective of people local in Dewsbury, who are passionately interested in film culture and the potential 
that the cinema experience has to entertain, excite, inform, and delight. 
 
In September 2012 the group signed a lease on the third floor of Yorkshire House, a long-term vacant unit 
within an office block in the town centre. The unit had been badly damaged by others and was without 
basic utilities. During the following month the group renovated the property and opened in October 2012 
to screen an Autumn season of eight feature films. The renovation continues. 
The Autumn season was supported by local and regional businesses through sponsorship and donations, by 
subscriptions paid by members and tickets bought by guests. The auditorium was constructed around 54 
red velvet theatre seats reclaimed from Dewsbury Little Theatre and donated by Kirklees Council. 
 
Dewsbury’s picture houses defined the cultural landscape of the town throughout the mid-twentieth 
century. However, the eventual closure of all five of Dewsbury’s cinemas - the Pioneer, the Essoldo, the 
Rex, the Tudor and the Playhouse - mirrored a broader decline across the town over the last thirty-five 
years. 
 

Our vision for the New Picture House is to celebrate that history and return a distinctive experience of film 
to Dewsbury. In 2013, we will present three seasons of screenings: Winter, Spring, Autumn. Each season 
will consist of three monthly film nights and culminate in a short film festival over a long weekend. 
Our screening seasons will provide an inexpensive, inclusive, exciting, challenging and entertaining addition 
to life in Dewsbury and identify film as a common ground at the centre of our diverse community. 
We will continue to work with businesses, professionals, craftsmen, trainees and volunteers to continue 
building and refining the cinema interior, we will work with schools and colleges to bring film education 
into the town centre, we will talk to our membership to ensure our diverse programme represents and 
reflects our community and we will work with other groups to make sure the New Picture House becomes 
part of the life of the town. 
 

 To screen a diverse, exciting, entertaining and challenging programme of feature and short films as 
an alternative to the commercial market. 

 To continue the process of building and refining a unique environment for the viewing, enjoyment 
and discussion of film and film culture. 

 To remain inclusive by keeping screenings open to everyone and entry to a single film costing a 
maximum of £4 per film. 

 To purchase our own projection equipment to reduce long-term rental costs and increase the 
flexibility and availability of the cinema outside of the core programme. 

 To become an important part of the local community by hosting special screenings for local 
community groups. 

 To contribute to the cultural life of the town by exploring and developing alternative creative uses 
for currently unused parts of our venue. 

 To engage with local educational institutions by collaborating on special screenings and events as 
well as exploring the provision of low-cost creative workspace for graduates 
 



The success of the Hyde Park Picture House and the Cottage Road cinema in Leeds, the Rex in Elland, the 
Keighley Picture House and the community-operated Hebden Bridge Picture House all support the idea that 
small independent film programmes can thrive outside of the multiplex mainstream. 
 
Further, the ongoing regional and national success of film societies across demonstrate a demand for 
cinemas run for the community and by the community. According to the British Federation of Film 
Societies, there are 21 film societies in West Yorkshire, but only two in Kirklees - Hepworth Film Night and 
Saddleworth Film Society - both in south Kirklees. 
 
Following the success of our inaugural season means our patron, associate and guest memberships 
currently stands at 160 with subscription and ticket sales yet to open for the planned Winter 2013 season. 
Further, a survey of our members (30 respondents) has been hugely positive: 
93% considered their experience “Outstanding” or “Very Good”. 
95% would recommend membership of the New Picture House to friends, family or colleagues. 
 

Over the ten days of our inaugural season, we welcomed over 300 people through the doors of the New 
Picture House. We have 160 paid members to date. Our lease on the 3rd floor of Yorkshire House has been 
confirmed for at least 12 months and with further screenings and secondary events, we expect the venue 
itself to become an important communications tool. 
 
Our screening of Kill List on 12th October 2012 was presented in partnership with WarpFilms - an 
internationally renowned studio based in Sheffield - as part of their Warp10 anniversary celebrations. 
Since launching our www.newpicturehouse.com on 31st August 2012, our website has had 9485 individual 
hits, 1198 unique visitors and 2004 visitors overall. In the same time period, our twitter account 
@newpicturehouse has gathered 216 followers and our Facebook page has been viewed 1893 times with 
over 200 “likes”. Our Facebook posts have reached 12829 people. Our screenings are publicised through a 
number of online events listings websites, including n0tice.com. This is a basis for building an even stronger 
online community throughout 2013. 
 
New Picture House has also been covered in conventional media, including a series of pieces in the 
Dewsbury Reporter and The Press, the Huddersfield Examiner and the Wakefield Express. The closing night 
of our Autumn season was also featured in a ‘What’s On’ item on BBC Radio Leeds. Our aim for 2013 would 
be to extend our exposure through coverage in regional and national newspapers, radio stations and 
television stations. 
 
We’re currently exploring a pro-bono collaboration with Enventure, a research and consultation practice 
based in Bradford, focusing on extending our communication with existing and prospective members and 
audiences. 

http://www.newpicturehouse.com/

