
 

 

 

Date/Time:   28 September 2014, 13:30pm-14:30pm 

Location:   Showroom 5, Showroom & Workstation, 15 Paternoster Row, Sheffield, S1 2BX 

Present:  Katherine Sellar (Chair) 

   Tony Thorndike (Vice Chair) 

Gemma Bird (Board Member)  

Tim Swanwick (Board Member)  

   Tony Thorndike (Board Member) 

Deborah Parker (Cinema For All Managing Director) 

Jacqueline Chell (Cinema For All Operations and Development Manager) 

   Holly Turpin (Cinema For All Neighbourhood Cinema Coordinator) 

    Nadine Thomson (Co-opted Board Member) 

 

Manchester and Salford Film Society 

Minicine 

Beaconsfield Film Society 

Otley Film Society 

Oxen Park Cinema Club 

Budleigh Film Society 

Film Hub Wales 

UEA 

Cinema For All Scotland 

Chorley Empire Community Cinema 

Screening Film 

Seaford Community Cinema 

Bracknell Film Society 

Gingerbread House Presents.. 

Louth Film Club 

Portsmouth Film Society 

Filmbank 

Louth Film Club 

Forest Row Film Society 

 

1.  Welcome from Cinema For All Chair and Apologies 

Cinema For All Chair Katherine Sellar welcomed attendees and introduced the board members. 
Apologies had been received in advance from Peter Mitchell (board member). 
    

2.  Re-appointment of Trustees 



KS noted that there are two board vacancies and that there is the option to nominate a candidate. 
As Peter Mitchell and Tony Thorndike are coming to the end of their three year period as board 
members, they are up  for nomination. 
KS read out PM’s candidate statement due to his absence.  
TT delivered his candidate statement. 
PM received 12 votes and was re-appointed. 
TT received 9 votes and was re-appointed. 
KS confirmed that both Peter Mitchell and Tony Thorndike have been re-elected. 

 
3. Adoption of the minutes of 2013 AGM 

Katherine asked if the minutes of the 2013 AGM could be accepted, or if there were any suggested 
changed.  
Alex McMullen, Louth Film Club and Aysegul Epengin, Portsmouth Film Society proposed and 
seconded the acceptance of the minutes, respectively. 
The accuracy of the minutes was accepted by an unanimous vote. 

 
4.  Chair’s Report – delivered by Katherine Sellar  

Katherine summarised her Chair’s report (which can be found in the Trustee’s Report 2014), and 
also included a big thank you to Jim Dempster, who recently stepped down from the board, and 
whose support for film societies has spanned decades. 

 
5. Adopt the 2013-14 Annual Report including Annual Accounts 
 Gemma Bird outlined the key points of the accounts: 
 

 The grant income has dropped from 2013 figure. The Esmee Fairbairn grant that funded 
the MD position has come to end 

 Sponsorship figures have gone up 

 GB noted that more support has been forthcoming from the BFI, Esmée Fairbairn and the 
Tudor Trust 

 Membership subscriptions have increased as well as the increase of income from the 
Booking Scheme and events, however keen to improve in the area of fundraising and 
donations 

 Expenditure has dropped on Governance activities due to there being no strategic board 
away day, as was held last year 

 Overall expenditure has increased – this is due to the increase in staff wages as there are 
now 4 members of staff rather than 3.  

 GB reported that some funds were returned to Film Agency Wales following the disbanded 
of the BFFS Welsh Group 

 GB reported that Cinema For All is in a stable financial position, with a strong reserve yet 
pushing forward in engaging new projects and activities 

 GB reported that it has been a successful year 
 

 
There was a question about restricted funds - what do they mean and why does the number 
change from 90,000 to 95,000 in 2014. KS answered that restricted funds are given as grants for 
specific things whereas unrestricted can be used wherever needed. The difference in figures is 
because funds have been carried forward from last year but have actually brought in less funds this 
year. It was then asked what the specific wishes of funders for unrestricted funds are DP answered 
that in 13/14 it would have been activity to support FAN activities and events. Question raised by 
Neil Chue Hong about how the Managing Director position is now funded without the grant, KS 
answered that 80% by BFI. Julia Vickers from Bracknell Film Society questioned why the overall 
accounts were down by 4,000 in comparison to last year.  GB replied that Cinema For All are quite 
confident with the difference, as income due in the current financial year would cover the minor 



shortfall. David Maxwell, also from Bracknell FS, asked whether the National Conference weekend 
would break even, JC answered that yes, as sufficient sponsorship  had been raised.  
 
Ian Robinson, Chorley Empire Community Cinema proposed that the accounts be accepted, 
seconded by Michael Wood, Minicine, followed by a unanimous show of hands. 
 
 

6.         Changes to the Memorandum and Articles of Association – Special Business 
 

Tim Swanwick presented the proposed changes to to the Memorandum and Articles of Association, 
stepping in for Peter Mitchell. TS explained that the Charity Commission has a 1978 version of the 
fouing documents on file. He urged the need to repost updated Memorandum and Articles of 
Association as Cinema For All have to make sure in alignment with charitable aims and in a solvent 
position. TS also emphasised that submitting the documents allows for business to be conducted 
correctly and should be seen as a tidying up exercise. 
 

 To replace ‘charitable Film Societies’ with ‘Community Film Exhibitors’ 

 To replace references to ‘Management Committee Member and Management Committee’  
with ‘Trustee and Board of Trustees’ 

 1.1 To add the formal position of ‘secretary’ to the Board. 

 To add the  expression ‘Community Film Exhibitor’ to encompass any film society or 
community cinema. 

 To include ‘networks’ in the definition of ‘Groups’. 

 14. To increase the number of ‘Elected Trustees’ from two to four and to increase the 
number of ‘Appointed Trustees’ from four to five. 

 Add references to ‘secretary’ as necessary throughout the document and define the 
secretarial role (15.5.4) 

 
There was some debate over the term ‘Community Film Exhibitors’, which was felt to be 
ambiguous. DP explained that we wanted to create an umbrella term that didn’t restrict who we 
support.  
 
Neil Chue Hong asked for some more explaination around the reference to ‘secretary’, particularly 
around accountability. JC answered that the secretary is responsible, whereas the board is 
accountable. There was a small discussion on making wording clearer and the possibility of 
including a line stating ‘duty to inform.’ 
 
Mairin Colleary of Seaford Community Cinema suggested that the amendments need to be revised 
before making a decision. In response TS suggested that the specific feedback from the AGM is 
taken into account but that the changes are approved now so that they don’t have to wait till next 
year. Julia Vickers debated whether this would be appropriate as she felt that the changes were 
significant, David Maxwell questioned whether a copy of the modified changes could be sent to 
members, KS clarified that a vote over email wouldn’t be allowed, the constitution documents 
wouldn’t allow for that. 
 
TS went on to explain that the changes were not major and would allow the board to increase the 
number of trustees. TS asked whether any amendments were received from members before the 
meeting, JC replied there were not. It was confirmed that there would be two changes, to carefully 
define community film exhibitor and to amend the wording about the company secretary. 
 
Alex McMullen, Louth Film Club proposed that permission be given to the board to amend the 
articles as advised in the AGM and John Grieve, Manchester and Salford Film Society seconded. An 



unanimous vote followed.  
 

7.  Approve the appointment of Examiner for the Annual Accounts 

 
The board requested that the membership approve the re-appointment of Ellen Aaltonen (Aalto 
Accounts) as Examiner for the 2014-15 accounts. Proposed by Mairin Colleary, Seaford Community 
Cinema, seconded by Michael Wood, Minicine. Unanimous show of hands. 

 
8.           Proposed new membership definitions      

 
Tim Swanwick outlined the reasons for new membership definitions. 
 
 To distinguish between volunteer led and not volunteer led organisations. 
  Over recent years more organisations including touring cinema groups have developed. These 

organisations are generally professionally run and are quite different to film societies and 
community cinemas. It’s proposed that this class of member does not benefit from 
membership start-up discounts and pays a higher membership fee. 

 
New membership category would be not volunteer led defined as a not-for-profit organisation that 
employs paid staff to run and manage the business, but returns surplus profits into the organisation 
in further pursuance of its objectives rather than for the financial gain of individuals, or groups of 
individuals. Typically this would be an arts centre, or touring cinema organisation. Organisations 
sharing Cinema For All’s charitable objectives may join as full members. Other groups can become 
associate members. Both may book films from the Booking Scheme for their own screenings, but 
may not sub-distribute Booking Scheme titles to other venues. The not volunteer led organisation 
rate would be £110 annually. 
 
Julia Vickers raised the question of what is included in volunteer staff and whether it includes 
projectionists, JC replied that it means that none of the management is paid/ directors dividends 
paid out. Alistair Pinkney from Forest Row Film Society defined the difference between volunteers 
being rewarded rather than paid, GB also raised the point that the accounts can be a paid position 
and DP added that a lot of members have freelance admin. 
 
Jenny Newton of Beaconsfield Film Society questioned how much of the membership the proposed 
changes would effect -  JC answered that it would only be about 5% of the membership but that the 
proposal was focused on ensuring the majority of Cinema For All member benefits are there for 
volunteers, and those who want to be part of the movement.  
 
The approval of the membership definitions were proposed by Michael Wood, Minicine and 
seconded by Aysegul Epengin, Portsmouth Film Society with a unanimous show of hands.  

 
9.           Approve annual subscriptions for 2014 
 

Tim Swanwick said that the only rate changing would be the new membership category rate of 
£110.  
 
There was some discussion about whether the current rate was accessible for smaller 
organisations. JC stated that Cinema For All is looking to expand member benefits and create more 
value for money. DP suggested the idea of operating a fund where affluent members donate to 
help struggling groups. Aysegul Epengin suggested sponsoring a one-off title for struggling groups 
 
The approval of the membership rates were proposed by Alex McMullen, Louth Film Club and 



seconded by Michael Wood, Minicine, followed by a unanimous show of hands. A proxy vote was 
given by Long Crendon Film Society. 

 
10.        Information relating to the re-branding of BFFS 
            

Katherine Sellar presented some information on the rebranding of BFFS to Cinema For All.  
Gemma Bird presented information on the past and present logos giving thanks to designer, Studio 
Binky. She also presented some initatal shots of the new website. She went on to say that following 
on from last year’s vote, that the new brand is more representative and less confusing, adding that 
the rebrand acts as an important as a tool for fundraising reasons and makes a bigger impact. GB 
reported that at the final stage, over 75% of the membership voted for new name. 
 
Alex Leggat questioned whether there will there be a members only section on the website and GB 
replied that there will be. She went on to talk about how the new website will offer a better online 
portal, film catalogue and opportunity to share experiences with one another. Alex Leggat then 
questioned when the website be live, DP answered that it had been put back a few months but 
hopefully before Christmas.  
 
11.       Open Forum  
 
Oxen Park Cinema Club requested that Cinema For All continue their work on reducing film license 
costs for small cinemas. KS replied that Cinema For All are committed to getting the best offers and 
DP added that it is a constant struggle. Julia Vickers asked about the possibility of a short term 
subsidy from BFI to boost titles they want to get out which KS replied that this is something that the 
Film Hubs are already involved in with initiatives such as the BFI Sci-Fi season. Neil Chue Hong 
suggested the possibility in the future of having an online forum where questions can be posted 
before the AGM. He also questioned what the future relationship with the BFI is going to be with all 
the staff changes at the BFI. DP answered that the grant manager is still the same and most of the 
changes seem positive despite needing to making new relationships. 
 
 
Staff, board, etc. thanked for their time and efforts by the membership.. 
 
<Meeting closed> 

 
Minutes taken by Holly Turpin. 
 
 
 
 
 


