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CINEMA FOR ALL
Our core purpose is to support, sustain and develop the community
cinema sector in the UK, and to deliver public value to communities
and cinema audiences across the country. Our mission is, quite literally,
Cinema For All.
STRATEGIC PRIORITIES
2014-2017

COMMUNITY CINEMA
Cinema For All provides support and services to the
community cinema sector by providing educational resources to members, delivering an annual conference,
researching and sharing key data on the sector, providing free information and advice, raising its profile,
actively developing new community cinema and film
society ventures and improving access to specialised
film for all communities.

AIMS
•
•
•
•
•

A community cinema is a properly constituted, not
for profit organisation, which screens films in its local
community; they are more often than not, set up and
led by volunteers. These organisations may also put on
additional events around the screening, or offer educational activities or resources to their local audience.
They use a variety of names to describe themselves:
film society; film club; village screen; community
cinema; or any other name that suits their community. Our research has identified around a 1000 such
groups across the UK.

CROSS CUTTING THEMES
•
•
•
•
•

Cinema For All is the only national organisation working exclusively on behalf of community cinema. As a
member organisation, Cinema For All speaks for, and
on behalf of, the sector on the national cultural stage,
maintaining relationships with a wide range of organisations such as film distributors, industry trade bodies,
national agencies and government bodies to ensure
that community cinema is adequately represented and
supported.
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REVIEW OF THE YEAR

Katherine Sellar

Chair of the Board of Trustees
CHAIR’S STATEMENT
On behalf of the Board of Trustees of Cinema For All, I am proud to present the annual report together
with the financial statements of the charity for the year ended 31 March 2016.
Over the past year Cinema For All has welcomed even more community cinemas and now has well over
700 members. Up and down the country more people are taking cinema into their own hands and bringing
film to their communities. Speaking to groups I have been struck by the wide range of different reasons they
find their community cinema so important. For some, it is the only way for people in their area to go to the
cinema at all. For others, it is a way to bring their passion for specialist film to a wider audience. And for
many it is simply a way of bringing the community closer together through the magic of cinema.
We have been lucky to be able to grow our team at Cinema For All this year, with four new staff members Morvern Cunningham, Mark Riddington, Michael Wood (Woody) and Abigail Standish – coming on board.
Morvern, Mark, Woody and Abigail join our fantastic team of Deborah Parker, Jacqueline Chell, Peter
Martin and Holly Turpin who do a great job all year round to ensure that we are able to support so many
groups and community activities. For the Board of Trustees, it has been a year of consolidation with two new
members welcomed to the Board officially: Carlota Larrea of Hitchin Films, and our new treasurer, Graham
Hill.
It has been a pleasure and a great honour to Chair the Board of Cinema For All for almost three years now,
but with an increasingly busy work schedule I am also happy to be handing over the reins to Tim Swanwick,
former Chair of the Watford Film Society. Although I am sad to step down from the role, it is a relief knowing that I am leaving it in Tim’s very capable pair of hands. I am also pleased that I will still be involved in the
great work that Cinema For All does, both as a trustee and as a member of our Scottish Group. And I look
forward to continuing to be inspired by all the community cinemas we have the pleasure of supporting.
This report was approved by the Board on the 3 September 2016 and signed on its behalf by:
Signature: 							Date: 4/10/2016
Katherine Sellar, Chair of the Board of Trustees
Cinema For All
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VALUING OUR MEMBERS

At the heart of Cinema For All are the volunteers and community exhibitors based all across the country. We continue to grow our membership base and are delighted to be able to offer further benefits and
support to our ever growing membership.
MEMBERSHIP
We have three membership categories: full, associate
and affiliate. Full members are not-for-profit groups
that screen films in their community and share the
charitable objectives of Cinema For All. We also welcome other not-for-profit groups as associate members and provide an affiliate category for any individual
or organisation to keep up to date with what we have
been up to.

Our members are proud to be a part of Cinema For
All, not just because of the benefits, but also as Barbara Hoffbauer of Swindon Film Society says, “being
a part of Cinema For All has always been really important to us, not just because of the tangible benefits:
the Booking Scheme, insurance discounts, preview
days, the awards... but more because it means we’re
part of a network that supports and learns from each
other. It’s great to know there are colleagues to turn to
when things don’t quite go to plan - and to celebrate
with when they go well.”

PAID MEMBERSHIP

295
716
1042

“It’s great to know there
are colleagues to turn to
when things don’t quite go
to plan - and to celebrate
with when they go well.”

OVERALL MEMBERSHIP

•
•
•
•
ALL KNOWN COMMUNITY CINEMAS
•
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MEMBERSHIP BENEFITS

SUPPORTING NEW GROUPS

Cinema For All continues to deliver a multitude of
benefits to our members, which in 2015/16 included
discounted conferences, a monthly newsletter, unlimited free advice and support, discounted insurance,
equipment loans and film festival offers. We have also
continued to expand our Booking Scheme, offering
access to over 800 titles for a licence fee of only £85.
New additions have included The Martian, The Revenant, Bridge of Spies and Tangerines, as well as a broad
range of lesser known titles from world cinema to documentary, and of course a wide range of British films.

As ever, the team in the office have been hands on
throughout the year providing support for groups,
both old and new, helping build connections between
groups, who can then continue their amazing work by
supporting one another. Examples of the varied work
we do include our dedicated telephone and email support service, as well as running workshops and hosting
Information Days in multiple locations around the
country. Building on our focus on peer support, we will
be launching a new initiative in summer 2016 which
will facilitate a way for groups who are doing well financially to support others in need of financial support.

We are also pleased to have maintained our collaboration with Filmbankmedia which means that our members do not have to pay the £150 deposit to access
their catalogue of films.

Our new ‘Pay It Forward’ scheme will invite groups to
donate to two different strands: the first to provide
emergency funding for groups in short term financial
difficulty, while the second will be used to support the
second phase of our ‘Reaching Communities’ project.

P
BOOKING SCHEME TITLES

800+
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REACHING COMMUNITIES
Since February 2015, Cinema For All has been supporting existing cinema groups to reach new, more
diverse audiences and developing entirely new groups
through our ‘Reaching Communities’ project which
aims to increase the diversity of community cinema
audiences, and the diversity of volunteers, programmers and organisers in three areas of the UK: Glasgow,
East Lancashire and Cornwall.
The knowledge, skills and confidence gained through
learning how to put on a film show are enormously
valuable and can have a far reaching impact on other areas of people’s lives, increasing confidence and
self-esteem. The project has been a huge success, with
a number of new groups becoming self-sufficient. We
look forward to supporting even more groups in this
way as we move in to the second phase of the project.
“Watching films might not seem like a sociable activity
but actually the shared experience of being part of an
audience can be very powerful, not to mention great
fun. We want to reach as many people as possible with
these films.” Kat Smith, Lost in Film

WORKING IN PARTNERSHIP
2015/16 has also seen the second year of our threeyear strategic partnership with BFI Film Audience
Network (BFI FAN). This major initiative enables film
and events experts to work in partnership to boost UK
film audiences, particularly in the areas of specialised
and independent British film. The Network is made up
of nine Film Hubs covering the whole country. Each
Film Hub delivers extensive programming, audience
development activity and sector training in their region.
Cinema For All is proud to be a strategic partner of
this initiative and throughout the course of 2015/16
have continued to advocate for community cinema
within BFI FAN, facilitating links between the sector and the nine Film Hubs, and providing advice and
guidance for new and existing organisations, as well as
delivering a bespoke programme of BFI FAN activity.
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GROW YOUR OWN CINEMA
This year we are proud to embark on a new partnership
with Voluntary Arts Scotland to run the Grow Your
Own Cinema project. Together we will reach out to 25
voluntary arts groups in Fife, Inverness-shire, Ardnamurchan, and Dumfries and Galloway. Groups will get
access to training, equipment and funds to cover an
initial screening in their area, as well as Cinema For All
membership for their first year to help establish their
community cinemas.

WHERE ARE OUR MEMBERS
Cinema For All is proud to work across all four nations of the UK.

Northern Ireland
Scotland
Wales
Yorkshire
North East
North West
West Midlands
East Midlands
East of England
London
South East
South West
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EDUCATION AND CULTURE
Education is at the heart of what we do at Cinema For All, helping communities, audiences and organisations
across the country to discover a wealth of global film experiences, beyond that usually available at the local
multiplex. We support volunteers to develop their programming in exciting and innovative ways, offering a host of
learning opportunities for their audiences and opportunities that invite and enable access to a range of films that
they otherwise might not see.
Here are some of the highlights of Cinema For All’s education and cultural activities from the previous year,
including fantastic conferences and workshops, as well as the amazing outputs of the Reaching Communities
project.

ANNUAL CONFERENCE
In 2015 the Community Cinema Conference returned
to Sheffield’s Showroom Cinema based around the
broad theme of ‘Diverse People, Diverse Stories.’
Having launched our innovative new project ‘Reaching Communities’ in early 2015 - which draws on the
power of film to bring diverse communities together to
combat issues of isolation and a sense of not belonging
- this felt like the right time to centre the conference
around diverse stories and diverse people.
This year saw the conference extending to include a
Friday night film screening and networking event, in
which writer and broadcaster Danny Leigh selected
Wings of Desire as a great film to inspire conversation
and debate.
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The conference opened with an engaging and
thought-provoking keynote from Deborah Williams,
the BFI Diversity Manager and was followed by our
usual mix of stimulating film screenings and panel
workshops: How to Build a Programme of Diverse
Films; Making Your Community Cinema Accessible
and Welcoming To All; Changing the Way We Operate
and a Reaching Communities panel.

The Film Society of the Year Awards were presented
by award-winning Iranian filmmaker Mania Akbari and
provided another great night of celebration for this
vibrant sector. The Awards are a great way of sharing best practice, with some fantastic and innovative
screenings occurring throughout the UK. You can
access winning applications on the Cinema For All
website for further inspirationfor the following year’s
programming.

Each panel brought together a range of different
speakers to share stories and advice relating to a range
of diversity issues. The New Black Film Collective,
Bechdel Test Fest and Reel Equality talked about how
to engage audiences with different types of films and
representatives of Action on Hearing Loss shared their
experience about the challenges and opportunities for
making venues accessible for deaf and Hard of Hearing
audiences.

In 2016 the annual conference and awards will remain
in Sheffield, continuing the format of the three day
weekend, with plans in our 70th birthday year, to be
bigger and better than ever.
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STUDENT CONFERENCE
Following the success of last year’s student conference, we returned in November 2015 to Imperial
College London. Co-hosted with Imperial Cinema, the
conference included an entertaining and challenging
programme of films alongside a range of student-led
panels including: Career Planning in the Film Industry;
Student Cinema Programming and Immersive Cinema.
The panels were followed by a networking session
providing student groups with an opportunity to share
their own amazing programming tips and ideas for
exciting events to draw in the student crowd.
The conference also provided a space in which student
groups could speak to a range of industry professionals - from distributors to programmers - about their
experience in student cinema, and how that experience might support a future career in film. The day
was well attended, with over 80 students participating,
and another huge success.
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EDUCATIONAL RESOURCES
This year we have continued developing educational
resources by building relationships with academics
interested in collaborating with groups putting on
screenings. The ‘Academics in the Community’ initiative was popular with academics and we were able
to generate some interest among film societies and
community cinemas. Half of the available funded spaces were taken up, which led to a number of successful
screenings:

The Ethical Film Club in Hampshire chose to screen
a documentary, The Future of Energy, accompanied
by a talk about renewable energy by Professor Keith
Barnham of the Faculty of Natural Sciences at Imperial College, London. 93% of their audience said
they would be more likely to attend a screening in
the future if there was a speaker or other educational
element. These outcomes show the fantastic opportunities for community cinemas to add an educational
element to their screenings. Going forward we will
continue to make educational resources available
to community cinema groups and support them in
designing their own approach, as we recognise that it is
the groups themselves that best know what suits their
audience.

WORKING WITH INTO FILM
This year we have also been collaborating with Into
Film to create resources for young people leaving their
school film clubs and wishing to continue their relationship with, and enthusiasm for, putting on and sharing films. ‘Cinema and Beyond: A Guide to Exploring
Film’ is a step by step guide to accessing all types of
cinemas, as well as to putting on their own screenings,
and is intended to encourage more young people to
remain a part of the sector after they leave school. The
guide will be released in the summer of 2016.

St Barnabus Film Club in Birmingham screened Pan’s
Labyrinth with a talk by Dr Frank Lough, Professor
of Hispanic Studies at Birmingham University. 100%
of their audience who returned feedback said hearing
an academic talk on this subject increased their understanding of the subject matter and 85% said they
would be more likely to attend a film screening in the
future if there was a speaker or other educational element attached. A fantastic result!

Girl Gang in Sheffield had a fantastic turn-out of 150
people attending an immersive screening of Mean Girls
with a talk by Dr Julia Downes of the Open University who lectures on gender, sexuality and power, and
feminist activism.
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BOOKING SCHEME
This year has been particularly strong for building new
partnerships and adding new content.

To provide community cinemas access to a more
diverse choice of films, Cinema For All established a
low cost DVD/Blu-ray distribution scheme in 2007.
The Booking Scheme has achieved great success in the
past financial year, offering some 800 titles to Members and Associates at competitive rates. The scheme
aims to offer the very best of British and World Cinema, hidden gems and social issues titles to offer access
to top quality film. The Booking Scheme continues
to grow, particularly in the number of titles available,
and is clearly valued as a service by Cinema For All
members, creating a significant impact on membership
renewal.

We have added a broad range of excellent films which
have done well with programmers including Appropriate Behaviour, Theeb and Marshland, as well as some
award-winning titles such as The Revenant.
We are always looking for new ways to expand and
improve the Booking Scheme for our members and
continue to work with our distribution partners to look
at alternative platforms in the future.

Expansion of the range of titles is a core part of the
attraction, and new distribution partners are always
being sought to widen the programme.

NEW ON THE
CINEMA FOR ALL
BOOKING SCHEME…

New on the Cinema For All Booking Scheme…

OFHORSES
ANDMEN
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CELEBRATING SUCCESS
The 46th Film Society of the Year Awards ceremony took place on 3 October 2015 as part of the
Community Cinema Conference at the Showroom Cinema in Sheffield, the city which has been home
to Cinema For All for 10 years. This is the yearly chance to celebrate and reward the hard work of those
who spend their spare time bringing incredible films to people all over the UK.
Groups from as far afield as Orkney, Cornwall and Northern Ireland were in attendance with our president Derek Malcolm, actor, filmmaker and guest of honour Mania Akbari, David Taylor from the Motion
Picture Licensing Company and Majella Griffin from Filmbankmedia there to congratulate the winners,
and hand out the awards. The recipients of this year’s awards were selected by a panel of independent
judges and by all accounts it was a tough job to choose from the extraordinary number of outstanding
applications and nominations. The awards were sponsored by the Motion Picture Licensing Company to
whom we are deeply indebted.
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BEST NEW SOCIETY

BEST MARKETING AND
PUBLICITY

Sponsored by WRS Insurance

The judges were looking for originality, quality,
reach, enterprise and style using established media,
social media, and a great, user friendly website, as
well as wide methods of distribution.

Traditionally, the winners of the Best New Society Award offer some of the most interesting and
innovative ways of operating. Having started from
scratch no more than two years ago, these societies
now stand shoulder to shoulder with groups that
have been operating for many years, while bringing
new energy to our vision of Cinema For All.

As always, there were a lot of entries for this award
and the judges were impressed by the range, class
and professionalism of the materials submitted. The
judges were impressed by the collaborative marketing efforts of this year’s winner, some top quality
audience souvenirs, and a determination to make
every screening full of such lovely details that their
tiny cinema is packed out every time.

Educational, inspirational, celebratory and very
community focused, our winner this year encapsulates the values of Cinema For All.
Winner: Reel Equality

Winner: Minicine

Distinctions: Cinema in the Hall, Black Moon Film
Club, Nottingham Alternative Film Network

Distinctions: Hull Independent Cinema, Dungannon Film Club

Commendations: Deptford Cinema, Fleet Film
Society, Sheet Film Club, Hull Independent Cinema

Commendations: Hurst Village Cinema, Liverpool
Small Cinema, Deptford Cinema
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BEST FILM EDUCATION
PROGRAMME

FILM SOCIETY FILM OF THE
YEAR

Film societies and community cinemas have always
specialised in the education of audiences through
and about film. This award aims to showcase the importance of this often overlooked side to community
cinema programming.

This award shows the world what type of films community film exhibitors love to screen, and their audiences love to watch. All film societies and community cinemas were asked to vote for their top film of
the year, either by choosing the best audience rated
film or by holding an audience vote. The winner of
this year’s award was one of the most screened films
last season, and also on our Booking Scheme.

Many educational activities take place at the venue
of this year’s winner, ranging from workshops to
reading groups and even an exhibition. The judges
were overwhelmed by the dedication this organisation has to increasing access to great cinema for all
people in their city.

Winner: The Grand Budapest Hotel
NEW ON THE BFFS
BOOKING SCHEME

Winner: Glasgow Women’s Library
Commendations: Liverpool Small Cinema

THE

GRAND
BUDAPEST
HOTEL

COMMUNITY AWARD
The winner of this award will have provided exemplary service to its community, but in particular, the
judges were looking to see those organisations who
have sought to reach out to communities other than
their own – expanding their audiences and strengthening the wider community.
This group have held a huge number of screenings in
partnership with so many of their local charities, including a screening under a bridge held with a young
people’s charity to draw disenfranchised young
people to film.

FILMBANKMEDIA AUDIENCE
AWARD

Winner: Dungannon Film Club
Distinctions: Nantwich Family Films @ 4
Commendations: The Touring Cinema Company

With the aim of hearing the voices of film society
and community cinema audiences across the UK,
the Filmbankmedia Audience Award supports future
activities by offering a very generous £1000 to the
winning organisation, and is sponsored by non-theatrical distributors Filmbankmedia.
This year audiences were asked the question, ‘How
does your community cinema engage or cater to
diverse sections of your community?’
Winner: Fleet Film Society
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BEST STUDENT CINEMA

BEST FILM PROGRAMME

Sponsored by Sheffield Hallam

Film societies and community cinemas have some
of the most innovative, far-reaching and challenging
programmes in UK film exhibition, offering some
of the most intelligent and original cinema to their
communities.

University
This category is for groups run by, or for, students
operating in an educational establishment, whether
university, college, institute or school. At Cinema
For All we want to encourage members of student
film societies and cinemas to continue to be involved in the sector after graduation. Many of our
longest serving supporters, volunteers and indeed
staff became involved with community exhibition at
university.

This year the judges saw some incredibly exciting
and enticing selections - and this was evidenced
by the length of this shortlist The programmes
of all the shortlisted organisations were excellent
examples of how to create a strong, balanced and
challenging programme of films - showcasing great
quality British and foreign language films, forgotten classics and hidden gems. The judges found the
programme of this year’s winner to be packed full
of new discoveries, hidden classics and international
masterpieces.

With a membership of 10% of the entire student
population, our winner still refuses to rest on its
laurels. Experienced programmers will notice a few
tricks this group uses – start the season with more
accessible films, while building and developing taste
with increasingly challenging films throughout the
year.

Winner: Minicine
Distinctions: Foxlowe Films, Fleet Film Society

Winner: Warwick Student Cinema

Commendations: West Side Cinema, Rochester
Film Society, Liverpool Small Cinema, Lansdown
Film Club, Hurst Village Cinema, Hull Independent
Cinema, Forest Row Film Society, Edinburgh Film
Guild, Coventry University East Asian Film Society,
Deptford Cinema

Distinctions: Union Films
Commendations: Exeter Campus Cinema

BEST SINGLE EVENT

OUTSTANDING CONTRIBUTION
BY AN INDIVIDUAL

This year we decided to introduce a new award to
showcase some of the incredible events happening
across the UK. We were delighted to receive a huge
amount of applications for this new category, and
the judges were astonished to read about these exciting and original events which took place over the
last 12 months.

This award recognises the vital work that volunteers
do in organisations around the country week-in,
week-out. Nominated by their own film society or
community cinema, these individuals will have made
an exceptional contribution to their group and have
had a significant impact on their community.

The winner’s special event was quite simply, magical.
A simple screening was expanded to include inspirational female speakers, a live theatre interpretation
of the film, craft workshops and dancing ‘til dawn.
The group created an inclusive and positive atmosphere aimed at supporting and empowering women.

We are delighted to honour all the individuals
nominated with a certificate, in recognition of their
valuable place within their organisations.
Special mention: Eddie Robinson, Chorley Empire
Community Cinema

Winner: Handmade Cinema / Girl Gang

Certificates: Aysegul Epengin, Portsmouth Film
Society; Mike Mellor, Fleet Film Society; James
McLachlan, Warwick Student Cinema

Distinction: Pitshanger Pictures
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THE ROEBUCK CUP
The Roebuck Cup is awarded to those remarkable individuals who are involved in the starting of many
film societies, keeping the ideal of Cinema For All going, and supporting the movement in all sorts of
ways, often over many years. It was donated by Charles Roebuck, a life-long cinema enthusiast and national officer of the British Federation of Film Societies.
For his dedication to the film society movement, the Roebuck Cup was awarded to Richard Clesham.
Cinema For All is proud to be able to pay tribute to such a fantastic former staff member, whose support
has made a huge difference to so many groups. Previous recipient Jaq Chell presented Richard with his
award and said, “Though Richard is moving on from Cinema For All, we know that his love of great film
will always lead him back to community cinema, and we know we can count on him as a supporter for
life.”
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THE ENGHOLM PRIZE FOR FILM SOCIETY OF THE YEAR
This is the highest award bestowed by Cinema For All. It is awarded to the group considered by the
judges to be vigorous and dynamic in demonstrating the qualities outlined in the individual categories,
showing matchless creativity, dedication to their audiences and the ability to overcome challenges. This
year there were an unprecedented three special mentions: Hurst Village Cinema, Deptford Cinema and
Dungannon Film Club.
The winner of this year’s Engholm Prize for Film Society of the Year is Minicine, based in Leeds. Despite
being a very small organisation, Minicine is deeply committed to their community, to their audience and
the values of the age-old film society movement and in the face of challenges and financial constraints,
their creativity has flourished. Minicine has grown to have a huge understanding of their own values, what
they want to bring to their audiences and what their place is within the world of volunteer-led cinema.
Winner: Minicine
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Deborah Parker

Managing Director
MANAGING DIRECTOR’S REPORT
A growing team, new activities, partnerships and projects, 2015/16 has been another incredible year for
Cinema For All. And it’s been a busy year too: supporting over 80 new start-ups; dealing with 667 enquiries; welcoming 166 people to our seven Information Days; running Equipment Demonstration events;
welcoming 220 people and 88 different groups to our National Conference and Film Society of the Year
Awards; holding Skype online development surgeries; supporting a programming pilot in the North East and
a Deaf Club to run their own screenings; developing accessibility resources; supporting three groups to have
an academic speak at their screenings; hosting our third Student Conference; running a workshop at the
Eden Project as part of the Big Lunch Extra weekend; growing our social media presence on Twitter by 17%;
getting new titles on the Booking Scheme; building a network of academics keen to support community
screenings; writing the Cinema and Beyond ‘graduation pack’ with Into Film for young people leaving school;
seeing our Reaching Communities project reach over 2000 people and launching a brand new project in
Scotland! We really haven’t stopped.

A GROWING TEAM
Following changes in our funding agreement with the BFI, we updated Holly Turpin’s role and job title to
reflect her new responsibilities and growing skillset. Now Cinema For All’s first full time Technical Advice
and Equipment Coordinator, we have been absolutely delighted to receive excellent feedback on this service
and Holly’s expertise, seeing a steady growth in both technical enquiries, and in the interest in, and usage of,
our equipment hire scheme which helps groups who aren’t yet eligible for the BFI Neighbourhood Fund. We
have also been supporting and promoting the Fund through our Equipment Demo events with fund recipients and at our other events, as well as providing advice and guidance.
We also expanded the team in the autumn taking on a part-time Marketing and Events Coordinator, Abigail
Standish, to support the marketing and publicity of our events, and we have seen our social media presence
and interest in our activities increase as a result. Mark Riddington also came on board on a part time basis
to coordinate our activities for the BFI Blockbuster season: LOVE. Our new Distribution Officer, Michael
Wood joined in October following Richard Clesham’s departure, and Morvern Cunningham started in the
New Year to coordinate a brand new project in Scotland, based at our partner, Voluntary Arts Scotland’s
offices in Edinburgh. We welcome them all to the team; it’s an exciting time to be part of Cinema For All.
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WORKING HARDER TO DEVELOP A BIGGER, BRIGHTER SECTOR
It’s been another successful year in terms of our membership: at the end of 2015/16 overall membership had
reached 716, a 12% increase on last year’s total, while full membership also rose 14% on last year, to 295. We
can’t wait to reach 300.
We have developed a number of important partnerships this year, such as with Voluntary Arts Scotland,
Action on Hearing Loss, the New Black Film Collective and the Holocaust Memorial Day Trust, which have
led to really interesting and important projects for us and for the sector: bringing new titles, resources and
skills programmes to groups across the country.
Our Reaching Communities project has not only generated new audiences for community cinemas in Glasgow, Cornwall and Lancashire, but brought brand new groups into the Cinema For All membership, some of
whom we were delighted could take part in our annual conference in October.
Katie Hill, who partnered with us on screenings in Lancashire, said that this project “has [had] the highest
volunteer retention of any project we have done before.” Reaching Communities has attracted intergenerational audiences to participate in our events, many of whom were reintroduced to cinema after many years
of being unable to attend. One participant had not been to see a ﬁlm for over thirty years.
Carefree is an independent charity in Cornwall helping young people aged 15-25 in, or leaving care. We have
been working with their care-leavers programme on developing ﬁlm screenings to create immersive events
for younger children still in care.
Our Scottish partnership project, Grow Your Own Cinema, will build new audiences for film across Scotland
and develop skills for voluntary arts groups in Fife, Inverness-shire, Ardnamurchan, and Dumfries and Galloway, building on the vibrant film exhibition scene in Scotland.
We have promoted, celebrated and advocated for the sector, both nationally through the BFI Film Audience Network and internationally through the International Federation of Film Societies (IFFS/FICC),
providing strong leadership and acting as a bridge between the sector and the wider film industry. Along with
our regional groups and volunteers across the country, we really have been working hard to bring cinema to
communities across the UK.
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CELEBRATION TIME
Once again we gathered in our home town of Sheffield for a packed out Community Cinema Conference
and it was wonderful to see so many new faces there too. We were delighted to be joined for a second time
by writer and broadcaster Danny Leigh, hosting a superb opening night screening and Q&A for Wings of
Desire, our tribute to the BFI Blockbuster season, LOVE. It was a great way to start the weekend. We were
also deeply honoured to be joined by the Iranian actor and filmmaker, Mania Akbari, to present the 46th
Film Society of the Year Awards. You can read all about this year’s winners and the wonderful things they
have been up to, on page 13. The Film of the Year went to Wes Anderson’s The Grand Budapest Hotel,
which I‘m delighted to say has also been doing rather well on our Booking Scheme.

FUNDRAISING AND INCOME
We began 2015/16 brightly with confirmation of the second year’s funding as part of our strategic partner
agreement with the BFI, and we thank them for their continued support. Membership income rose again to
just over £25.6k and the Booking Scheme had another successful year, particularly helped by the success of
titles like The Grand Budapest Hotel and Asif Kapadia’s heart-wrenching documentary Amy. Ira Sachs’ Love
Is Strange also did well. Great news for our distribution partner Altitude.
We successfully bid into Creative Scotland’s Screen Skills Fund and were awarded almost £58k to run our
Grow Your Own Cinema project in partnership with Voluntary Arts Scotland, supporting 25 volunteer-run
arts groups across Scotland to start their own film screenings. We are, of course, delighted with this success,
thank Creative Scotland for their support, and look forward to working closely with Voluntary Arts on this
exciting new project.
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Nevertheless, as we move into the final year of our three year funding agreement with the BFI, we need to
explore new avenues and ensure that fundraising, in particular generating new income streams, remains a
priority, so we can continue to acheive cinema for all.
AND SO...
2015/16 saw us not only supporting more community cinema groups than ever, but developing exciting new
partnerships and activities to help diverse, disabled, and disadvantaged groups. I hope this work continues to
complement our core activity at Cinema For All, so we can support all communities to enjoy the huge benefits we know community cinema brings, counteracting issues such as loneliness and isolation, and building
community cohesion. We at Cinema For All hope you will join us in our efforts to help as many communities
as possible create wonderful opportunities for people from all walks of life to enjoy cinema as a community
and create meaningful experiences which positively impact their lives.
April 2016 will see the start of our 70th birthday year and we will be launching new campaigns, offering new
types of support and of course championing the amazing work community cinemas and film societies do
across the UK. It’s going to be another incredible year. Join us.
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GOVERNANCE
PUBLIC BENEFIT
CHARITABLE AIMS

•
•

UNIQUE RANGE AND REACH

INFORMATION AND ADVICE

Cinema For All is the only national agency that works
exclusively on behalf of community cinema, with
knowledge of the breadth and depth of the sector and
the history of supporting and nurturing its great variety. The activities of Cinema For All uniquely encompass the whole of the United Kingdom, encouraging
and supporting members of the public to engage in
community film exhibition. As a member organisation,
Cinema For All speaks for and on behalf of the sector
on the national cultural stage. The formation of regional groups by Cinema For All allows the provision of
local, hands-on advice to community film exhibitors.

Cinema For All provides a dedicated advice and support service covering all aspects of community cinema,
both for groups that have been screening films in their
community for many years, and for those who are just
thinking about setting up. Our advice is available via
our website in the form of downloadable materials,
case studies, leaflets, and a fully comprehensive startup pack. We also offer bespoke support via telephone
and e-mail, and in person at our many events throughout the year.
Cinema For All also distributes our monthly newsletter, NewsReel, to over 2,000 email addresses from
across the film, voluntary and arts sectors.
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EDUCATION AND TRAINING

REPRESENTATION

Through the activities of Cinema For All, the public
benefits from opportunities to see a wider range of
films, to develop an interest in film as an art form and
is afforded opportunities to become better informed,
educated and to appreciate different cultures and
viewpoints.

Cinema For All conducts an annual Community Exhibitor Survey, which covers a variety of sector topics.
This survey gives a detailed overview of the sector,
ensuring Cinema For All knows what, as a membership federation, it represents. Cinema For All uses
the information it has on the sector to make informed
responses to various public consultations.

An important contributor in this respect is our annual conference for community cinemas. This national
event provides a valuable opportunity to network and
share best practice on a peer-to-peer level, as well as
to view some forthcoming titles of interest.

MEMBERSHIP

TARGETING MARGINALISED
COMMUNITIES

Cinema For All provides a range of affordable membership categories for organisations which wish to join,
with tiered subscription rates for different levels of
service and participation.

Cinema For All works for the public benefit through
projects targeting specific social groups that may be
marginalised in terms of their access to film.

REGIONAL ACTIVITY
Properly constituted Cinema For All regional networks
hold viewing sessions and training days and the regional
representatives form an integral part of Cinema For
All. Film societies and community cinemas play a vital
role in bringing film to rural and remote communities.
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LEGAL AND ADMINISTRATIVE INFORMATION
STATUS
Cinema For All is the trading name for the
The British
British Federation
Federation Of
Of Film
Film Societies
Societies which
which
27th
September
1978.
The
British
was incorporated as a Company and as a Charity on 27
September
1978.
The
British
Federation of Film Societies is a company limited by guarantee and has no share capital.
The liability of the members is limited. The Trustees of the Charity are also the Directors
of the Company.

British
Throughout this document, Cinema For All will be used when referring to The
the British
Federation of Film Societies.
COMPANY NUMBER: 01391200
CHARITY NUMBER: 276633

REGISTERED OFFICE

INDEPENDENT
INDEPENDENT EXAMINER
EXAMINER

BANKERS

Ellen
Ellen Aaltonen
Aaltonen ACA
ACA
580
580 Carroll
Carroll Street
Street
Apt 2C
Brooklyn
Brooklyn
New
York
New York
11215
11215
USA
USA

802 Oxford St
Swansea
SA1 3AF
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DIRECTORS AND TRUSTEES
The directors of the charitable company (the charity) are its trustees for the purposes of charity law and
throughout this report are collectively referred to as trustees.
Cinema For All’s Articles of Association allows for up to four trustees to be nominated from, and elected by
the membership at the Annual General Meeting, and up to five trustees appointed by the Board. Additional attendees may be co-opted from time to time, with the Managing Director attending ex officio. Board
members serve for a term of three years after which they must be re-elected or reappointed.
The Board requires breadth and depth of experience to carry out its duties effectively and efficiently. A skills
audit of Board members is carried out occasionally and compared to the ideal profile for the Board. When
recruiting Trustees the Board is mindful of any skills gaps and if necessary the Board co-opts members who
have the required skills. Trustees are not remunerated for their work, although out-of-pocket expenditure is
reimbursed for business travel in accordance with Cinema For All’s expenses policy.

BOARD OF TRUSTEES 2015/2016

Katherine Sellar
(Re-appointed Nov 2014)
Chair (Re-appointed Nov
2015)

Tim Swanwick
(Appointed March 2014)
Vice-Chair (Appointed
Nov 2014 - Nov 2015)

Gemma Bird
(Appointed March 2014)
Acting Treasurer (Nov
2014 - Sept 2015), Vice
Chair

Graham Hill
(Appointed Sep 2015)
Treasurer (Appointed Sep
2015)

Peter Mitchell
(Re-elected Sep 2014)
Board Secretary (Re-appointed Nov 2015)

Tony Thorndike
(Re-elected Sep 2014)

Jay Arnold
(Appointed Nov 14)

Nadine Thomson
(Co-opted Nov 2014 and
Nov 2015)

Carlota Larrea
(Elected Sep 2015)
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TRUSTEES’ RESPONSIBILITIES
The key duties of the trustees are to:
•
•
•
•
•
•

Ensure the charity is carrying out its purposes for public benefit
Comply with the charity’s governing document and the law
Act in the charity’s best interests
Manage the charity’s resources responsibly, reasonably and honestly
Act with reasonable care and skill
Ensure the charity is accountable

Company and charity law require the trustees to prepare financial statements for each financial year that
give a true and fair view of the state of affairs of the charity and of the surplus or deficit of the charity for
that period. In preparing those financial statements, the trustees are required to:
•
•
•
•
•

Select suitable accounting policies and then apply them consistently
Make judgements and estimates that are reasonable and prudent
State whether applicable accounting standards and statements of recommended practice have been
followed, subject to any departures disclosed and explained in the financial statements
Prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business
Demonstrate public value

The trustees have overall responsibility for ensuring that the charity has appropriate system of controls,
financial and otherwise. They are also responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for ensuring that the
organisation has adequate resources to fulfil its objects, safeguarding the assets of the charity and for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

WORKING GROUPS
The Board is organised into working groups that have defined responsibilities. Each group has a lead and
has a minimum of three members which may include staff members and/or volunteers with specific skills or
experience. Working groups enable Board members to concentrate on particular areas and help staff members to know who to consult on particular topics.
The working groups are:
•
•
•
•
•
•
•
•

Finance, Audit and Governance
Strategic Development
Fundraising and Sponsorship
Marketing and Communications
Regions and Membership
Industry, Partnerships and Technology
Education and Culture
Human Resources and Remuneration
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INDEPENDENT EXAMINER
Ellen Aaltonen was appointed Independent Examiner to the charity for 15/16. As she is unable to continue
in the role a resolution proposing a successor will be put to the Annual General Meeting in 2016. We thank
Ellen for all her work as Cinema For All’s independent examiner over recent years.

RISK MANAGEMENT
The trustees are responsible for the overseeing of the risks faced by Cinema For All. Detailed considerations of risk are delegated to the Managing Director. Risks are identified, assessed and controls established
throughout the year. A review of the charity’s risk management processes is undertaken on a regular basis.
Risk is managed under the headings of financial sustainability, safety, employment and event organisation.

SERIOUS INCIDENTS
No serious incidents, as defined by The Charity Commission, have occurred or been notified in the year
2015 - 2016.
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POLICIES
INVESTMENT
Under the Memorandum and Articles of Association the charity has the power to invest in any way the trustees see fit provided that no form of permanent trading is undertaken.

RESERVES
Cinema For All funds current activities and longer term developments from grants and donations received
and from income generated from subscriptions. In order to mitigate against any unforeseen expenditure or
fall in income, as of the financial year 2016/17 Cinema For All aims to maintain its free reserves (net unrestricted current assets) at a level equivalent to six months’ expenditure on unrestricted activities. This policy
will be reviewed and monitored regularly in the light of the changing financial climate and other risks.

GRANT MAKING
Under the Memorandum & Articles of Association the charity is able to make grants, aid or contribute
towards the funds of community cinemas as it sees fit.

EQUAL OPPORTUNITIES
Cinema For All strives to be an equal opportunities employer and aims to ensure that individuals are recruited, promoted and treated on the basis of their relevant merits and abilities. In particular it wishes to
ensure that no member of staff or job applicant receives less favourable treatment on the grounds of gender,
marital status, colour, race, nationality or ethnic origin, disability, age, sexual orientation, religious or political
belief, trade union activity, physical appearance or HIV-status, provided always that they have the necessary
attributes to do the job in question.

SAFEGUARDING
As Cinema For All increases our work supporting disabled groups, marginalised and disadvantaged communities to screen films, we have introduced a Safeguarding Policy to outline our approach to our work
supporting vulnerable groups. This approach takes a lead from our specialist partners to ensure people’s
wellbeing is promoted, and their wishes, feelings, views and beliefs are taken into account, as well as taking
all practicable steps to prevent the risk of abuse, or neglect. This year we introduced a Safe Spaces Policy to
ensure everyone attending our events is made to feel welcome and supported. This will inform and shape all
our future events and activities.
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FINANCIAL REPORTS
Independent Examiner’s Report
INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES ON THE UNAUDITED
FINANCIAL STATEMENTS OF THE BRITISH FEDERATION OF FILM SOCIETIES
I report on the accounts of the company for the year ended 31 March 2016 which are set out on pages 31 to
38.
RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER
The trustees (who are also the directors of the company for the purposes of company law) are responsible
for the preparation of the accounts. The trustees consider that an audit is not required for this year under
section 43(2) of the Charities Act 1993 (the 1993 Act) and that an independent examination is needed.
Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent examination, it is my responsibility to:
• examine the accounts under section 145 of the 2011 Act;
• to follow the procedures laid down in the general Directions given by the Charity Commission under sec
tion 154(5)(b) of the 2011 Act; and
• to state whether particular matters have come to my attention.
BASIS OF INDEPENDENT EXAMINER’S REPORT
My examination was carried out in accordance with the general Directions given by the Charity Commission. An examination includes a review of the accounting records kept by the charity and a comparison of
the accounts presented with those records. It also includes consideration of any unusual items or disclosures
in the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion
is given as to whether the accounts present a ‘true and fair view’ and the report is limited to those matters
set out in the statement below.
INDEPENDENT EXAMINER’S STATEMENT
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements:
• to keep accounting records in accordance with section 386 of the Companies Act 2006; and
• to prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and principles of the
Statement of Recommended Practice: Accounting and Reporting by Charities have not been met; or (2) to
which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts
to be reached.
Signature:

Date: 04/10/16

Name: Ellen Aaltonen

Relevant professional qualification or body: ICAEW

Address: 580 Carroll Street, Apt 2C, Brooklyn, New York, 11215, USA
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Statement of Financial Activities

Notes

Unrestricted Funds
£

Restricted Funds
£

2016 Total
£

2015 Total
£

191,647
5,000
-

191,647
10,350
974
25,632

179,909
9,650
20,707

55,155
60

87,570
46

Incoming Resources
Grants
Sponsorship
Donations
Subscriptions
Activities in furtherance
of the charity’s objects
Investment income

2
3
4
5

5,350
974
25,632

6
7

55,155
60

Total Incoming
Resources
Resources expended

87,171

196,647

283,818

297,882

8

Costs in furtherance of
the charity’s objects

8.1

(77,966)

(178,536)

(256,502)

(230,070)

Activities in the
governance of the charity

8.2

(3,336)

-

(3,336)

(5,873)

(81,302)

(178,536)

(259,838)

(235,943)

5,869

18,111

23,980

61,939

Total funds brought
forward

197,345

135,406

Total Funds carried
forward

221,325

197,345

Total charitable
Expenditure
Net movement in funds
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Balance Sheet

2016
£

2015
£

10

970

755

11

8,133
226,641
(14,419)

0
202,752
(6,162)

220,355

196,590

221,325

197,345

151,438
69,887

145,569
51,776

221,325

197,345

Notes
Fixed assets
Current Assets
Debtors
Cash at bank and in hand
Creditors falling due within
one year

12

Net Current Assets
Net Assets

13

Funds

14

Unrestricted Funds
Restricted Funds

14.1
14.2

For the year ending 31 March 2016 the company was entitled to exemption from audit under section 477
of the Companies Act 2006 relating to small companies. The members have not required the company to
obtain an audit in accordance with section 476 of the Companies Act 2006. The directors acknowledge
their responsibility for complying with the requirements of the Act with respect to accounting records and
for the preparation of accounts.
These accounts have been prepared in accordance with the provisions applicable to companies subject to
the small companies regime.
These financial statements were approved by the Board on 3 September 2016 and signed on its behalf by
Signature:

Date: 4/10/2016

Katherine Sellar, Chair, Cinema For All Board of Trustees
The notes on pages 33 to 38 form an integral part of these financial statements.
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Notes to the financial statements for the year ended 31 March 2016
1

Accounting policies

1.1

Accounting convention
The financial statements are prepared under the historical cost convention and follow the recommendations in “Accounting and Reporting by Charities: Statement of Recommended Practice”
(SORP 2005) issued in March 2005, applicable UK Accounting Standards and the Companies
Act, 2006.
The Charity has taken advantage of the exemption in FRS1 from the requirement to produce a
cash-flow statement because it is a small charity.

1.2

Incoming resources
Grants, including grants for the purchase of fixed assets are recognised in full in the Statement of
Financial Activities in the year in which they are receivable.
Income from investments is included in the year in which it is receivable.

1.3

Resources expended
All expenditure is included on an accrual basis and is recognised when there is a legal or constructive obligation to pay for the expenditure. Certain expenditure is directly attributable to specific
activities and has been included in these cost categories.
Management and administration costs are those incurred in connection with administration of
the charity and compliance with constitutional and statutory requirements.

1.4

Tangible fixed assets and depreciation
Depreciation is provided at rates calculated to write off the cost less residual value of each asset
over its expected useful life, as follows:
Projectors, Lenses and Films (Non Project Related)
Projectors, Lenses and Films (Projected Related)
		
			
Office Furniture and Equipment (Non Project related)
Office Furniture and Equipment (Project related)

2

Grant Income

2 years
Life of project
1 year
Life of project

2016
£

2015
£

106,000
16,200
69,447

106,000

191,647

179,909

Restricted Funds
BFI Strategic Partners Fund
BFI PDF Grant
Others
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73,909

3

Sponsorship
Restricted Funds
Filmbank
MPLC
AVCOM
WRS Insurance Brokers
Others

4

5000
3500
600
350
200

10,350

9,650

974
-

-

974

-

25,632

20,707

25,632

20,707

55,155

87,570

55,155

87,570

60
-

46
-

60

46

Activities in furtherance of the
charity’s objects
Unrestricted Funds
Booking Scheme, sales of shorts
DVDs, fundraising, Group viewing
session fees

7

4,600
3,500
750
500
1,000

Subscription income
Unrestricted Funds
Annual subscriptions

6

2015
£

Donations
Unrestricted Funds
Others

5

2016
£

Investment income
Unrestricted Funds
Deposit income
Income from Returned Investments
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8

Resources Expended		

8.1

Costs of activities in furtherance of the charity’s objectives
2015

2016
Unrestricted Restricted

PARTNERSHIP/
DEVELOPMENT
RESEARCH/
INFORMATION
BOOKING SCHEME
EVENTS
FINANCES
INSURANCE
OPERATIONS
OTHER EXPENSES
PROJECT SUPERVISION
REGIONAL DEVELOPMENT SUPPORT

8.2

Governance

Total Unrestricted Restricted

Total

£

£

£

£

£

£

-

-

-

-

307

307

-

1,158

1,158

-

2,177

2,177

41,015
9,489
15
2,370
24,956
121

689
9,011
500
147,279
12,495
7,404

41,704
18,500
515
2370
172,235
12,495
7,525

45,239
9,328
(200)
1,984
1,827
7,456
476
-

4,805
22,263
509
795
89,912
23,242
5,091
14,859

50,044
31,591
309
2,779
91,739
30,698
5,567
14,859

77,966

178,536

256,502

66,110

163,960

230,070

3,336

-

3,336

2,257

3,616

5,873
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9

Employees
Number of Employees
The number of full time
equivalent staff at 31/03/16

2016
Number

6

2015
Number
8

Employment costs
2016
£
Wages and Salaries
Social Security costs

2015
£

100,142
30,717

67,217
22,695

130,859

89,912

In 2015 the average number of trustees was included in the employee figures.
The trustees do not receive remuneration.
The trustees were reimbursed expenses such as travel and subsistence during the year
totaling £1,965 (2015 - £848).
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10

Tangible fixed assets
Costs of activities in furtherance of the charity’s objectives
Projection
Equipment
£

Fixtures fittings
and Equipment
£

Total

17,046
640
17,686

141,339
13113
154,452

16,291
425
16,716

140,584
12,898
153,482

755
970

755
970

£

Cost				
			
124,293
At 1 April 2015
Additions		
12,473
136,766
At 31 March 2016		
			
Depreciation			
			
At 1 April 2015		
124,293
Charge				
12,473
At 31 March 2016
136,766
As at 31 March 2015		
As at 31 March 2016

11

Debtors
Trade Debtors
Prepayments and accrued
income

12

Creditors: amounts falling
due within one year
Trade Creditors
Accruals and Deferred
income

2016
£

2015
£

8,133
-

0
-

8,133

0

2016
£

2015
£

11,967
2,452

4,568
1,594

14,419

6,162
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13

Analysis of net assets between funds

Unrestricted
£

Restricted
£

Total
£

151,438

69,887

221,325

Fund balances at 31st March
2016 as represented by:		
Current assets less current
liabilities

14

Funds

14.1

Unrestricted Funds
General unrestricted funds

31 March 2015

£

Incoming
£

Outgoing
£

31 March 2016

145,569

87,171

(81,302)

151,438

Purposes of unrestricted funds
These are funds which can be used in accordance with the charitable objectives at the discretion of the
trustees.

14.2

Restricted Funds
Restricted funds

31 March 2015

£

Incoming
£

Outgoing
£

31 March 2016
£

51,776

196,647

(178,536)

69,887

Purposes of restricted funds
These are funds which may only be used in accordance with the specific wishes of funders.
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Controlling Interest
There is no individual controlling party. The Charity is managed by a committee as detailed on page 26.

Additional Note
Note 11: It was identified that the balance of (£1,595) - note 11 on the 2015 annual accounts, was incorrect.
An error occurred when bad debts were written off leaving this negative amount. This has been adjusted in
the 2016 accounts and will not occur again as the accounts are now on a computer cloud based accounts
package.
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Treasurer’s Comments
2016 has seen another positive year for Cinema For All with continued work on funded projects,
growth in membership, and other activities. The total funding received, restricted and unrestricted,
was £283,818. That was down by 6% on 2015 mainly due to a decrease in revenue from the Yorkshire
group, down from £44,469 in 2014/15 to £15,435 in 2015/16. Positive steps have been taken to ensure all costs are fully monitored and kept under control.
However, costs have increased marginally, the biggest rise being in salaries and National Insurance
Contributions. Additional staff were taken on to lead new projects and provide cover for existing projects which led to the higher overall salary cost.
The use of a new accounting package Xero has been introduced this year which allows for greater reporting detail and allows management to make decisions as and when required.
In conclusion Cinema For All remains well and tightly managed with all aspects of funding and expenditure monitored to ensure that the Charity remains financially strong for the future.
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whose passion and dedication to the community cinema movement has
enabled the consolidation, continued growth and development of Cinema
For All.
Cinema For All would also like to thank our funders, whose generous contributions mean we are able to continue to support community cinema
throughout the UK.
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